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Biographical Sketch  Laura F. Dines, M.Ed.
 

Labor Categories:  Senior Analyst, Instructional Systems Designer, and Technical Writer 
Education:  M.Ed., Instructional Design, George Mason University 
 
Laura Dines has more than 15 years of experience in developing training and learning solutions.  She 
has worked for Human Technology (HT) since 2002.  During this time, Ms. Dines has been 
responsible for the design, development, and evaluation of instructional materials using all types of 
educational methods and media.   
 
Prior to joining HT, Ms. Dines was the Director of Education of the International Association of Fire 
Fighters.  In this capacity, she managed a department that was responsible for designing and 
delivering training products to members of the union of professional fire fighters.  As Director of 
Education she redesigned the instructor-led training programs, created a train-the-trainer program, 
and instituted an online learning management system.  
 
In addition, Ms. Dines has produced award-winning CD-ROMs, web sites, videos, and television 
programs for the Public Broadcasting System (PBS), National Geographic, and C-SPAN.  As 
producer of the “PBS Democracy Project” web site, she was responsible for PBS’ online coverage of 
Election 2000.  “Forbes” magazine named the site the best political web site on the Internet.  Ms. 
Dines also collaborated with Florentine Films, Ken Burns’ production company, on the development 
of the award-winning companion web site to the PBS series “Jazz.” 
 

Recent Experience 
 Developed an innovative design for converting a handbook on performance management into a 

web-based training course for the U.S. Office of Personnel Management (OPM).   This course 
uses a blend of learning technologies including audio clips, web-based job aids, and performance-
support strategies.  The target audience for this online course is Federal supervisors and 
employees.  By the end of this course, students are able to align performance plans with 
organizational goals. 

 Designed an online course and resource center that provides Federal supervisors with practical 
tools for making change work.  This electronic performance-support tool includes a virtual library 
of worksheets and tools that users can easily access to provide just-in-time training. 

 Developed mission-critical Incident Command System (ICS-100) instructor-led training for the 
Department of Homeland Security.  This course introduces Federal, State, and local officials to 
the importance of adopting an integrated organizational structure to match the complexities and 
demands of single or multiple incidents. 

 Designed innovative learning solutions for U.S. Customs and Border Protection (CBP).  Training 
includes video simulations designed to teach CBP Officers about the proper and legal methods of 
conducting personal searches.  Evaluated, measured, and validated the effectiveness of the 
training to ensure the successful accomplishment of goals. 

 Developed classroom-based training programs to instruct CBP Officers in how to process 
agricultural products on the northern and southern borders.  This mission-critical training includes 
innovative exercises that focus on the decisionmaking skills needed to protect our Nation from 
the threat of avian flu, mad cow disease, anthrax, and other invasive pests and diseases.  
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Recent Experience (Continued) Laura F. Dines, M.Ed.

 Managed the transformation of an instructor-led course on the Continuity of Operations (COOP) 
planning process into a dynamic web-based learning solution.  This course is designed for Federal 
agency personnel who have been assigned the responsibility for managing the COOP planning 
process.  This training is critical in ensuring that Federal departments and agencies can continue 
to perform their essential functions in the face of a wide range of emergencies.   

 Designed a web-based learning solution that instructs Federal Emergency Management Agency 
employees about the importance of preventing damage to historic properties.  As part of this 
innovative training students apply their skills and knowledge to case studies based on actual 
disasters.    

 Designed a self-study, technology-enabled learning module for CBP.  The web-based learning 
module focuses on Equal Employment Opportunity (EEO) for agency employees.  This module 
includes innovative case-based EEO activities that focus on critical decisionmaking strategies 

 Developed career path and competency models for the Transportation Security Administration 
(TSA).  The studies cover a variety of field positions, including Screeners, Screening Supervisors, 
and Screening Managers.  TSA uses the competency models for a variety of enterprise-wide 
human resource functions, including career development, workforce planning, and succession 
planning.   
 

 
 




