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)HGHUDO�UHJXODWLRQV�RQ�SHUIRUPDQFH�DSSUDLVDO�IRU�HPSOR\HHV�QRW�LQ�WKH�6HQLRU�([HFXWLYH

6HUYLFH
�
�DOORZ�HPSOR\HH�SHUIRUPDQFH�WR�EH�DSSUDLVHG�DQG�UDWHG�DV�SDVV�IDLO�LI�WKH�DJHQF\©V�DSSURYHG

DSSUDLVDO�V\VWHP�SHUPLWV���$Q�DJHQF\©V�DSSUDLVDO�V\VWHP�LV�WKH�IUDPHZRUN�RI�SROLFLHV�DQG�SDUDPHWHUV

ZLWKLQ�ZKLFK�LWV�DSSUDLVDO�SURJUDP�V��ZLOO�RSHUDWH���$�)HGHUDO�RUJDQL]DWLRQ�ZLVKLQJ�WR�DSSUDLVH

SHUIRUPDQFH�HOHPHQWV�DV�SDVV�IDLO��WR�DVVLJQ�RQO\�SDVV�IDLO�VXPPDU\�OHYHOV��RU�ERWK��PXVW�KDYH�DQ

DSSUDLVDO�SURJUDP�WKDW�KDV�EHHQ�HVWDEOLVKHG�XQGHU�DQ�DJHQF\�DSSUDLVDO�V\VWHP�WKDW�DOORZV�IRU�DSSUDLVLQJ

SHUIRUPDQFH�HOHPHQWV�DW�DV�IHZ�DV�WZR�OHYHOV�DQG�IRU�DVVLJQLQJ�RQO\�WZR�VXPPDU\�OHYHOV�LQ�UDWLQJV�RI

UHFRUG�
�
��,Q�DGGLWLRQ��WKH�SURJUDP�PXVW�FRPSO\�ZLWK�DQ\�DJHQF\�V\VWHP�UHTXLUHPHQWV�IRU�LQWHUQDO�UHYLHZ

DQG�DSSURYDO�

3DVV�IDLO�DSSUDLVDO�LQ�WKH�)HGHUDO�VHFWRU�SODFHV�UHWHQWLRQ�OHYHO�SHUIRUPDQFH�DW�WKH�)XOO\�6XFFHVVIXO�RU

HTXLYDOHQW�OHYHO��SDVV����7KH�)XOO\�6XFFHVVIXO��RU�HTXLYDOHQW��VWDQGDUG�PXVW�EH�GHVFULEHG�LQ�ZULWLQJ��RU

RWKHUZLVH�UHFRUGHG��DQG�PXVW�EH�PDGH�FOHDU�WR�WKH�HPSOR\HH���,I�DQ�HPSOR\HH�GRHV�QRW�PHHW�RU�H[FHHG�WKH

)XOO\�6XFFHVVIXO�OHYHO��KLV�RU�KHU�SHUIRUPDQFH�LV�GHWHUPLQHG�WR�EH�8QDFFHSWDEOH��IDLO���DQG�WKH�HPSOR\HH

FRXOG�IDFH�DQ�DGYHUVH�DFWLRQ�DQG�QR�ORQJHU�UHWDLQV�FHUWDLQ�HQWLWOHPHQWV��H�J���ZLWKLQ�JUDGH�LQFUHDVHV��QRQ�

FRPSHWLWLYH�SURPRWLRQV����3DVV�IDLO�HOLPLQDWHV�WKH�0DUJLQDOO\�6XFFHVVIXO�OHYHO��WKH�OHYHO�RI�SHUIRUPDQFH

EHORZ�)XOO\�6XFFHVVIXO�EXW�DERYH�8QDFFHSWDEOH��DQG�SURYLGHV�QR�IXUWKHU�GLVWLQFWLRQV�DERYH�)XOO\

6XFFHVVIXO�

7HFKQLFDOO\��WKH�SDVV�IDLO�DSSURDFK�FDQ�EH�DSSOLHG�DW�RQH�RU�ERWK�RI�WZR�DVVHVVPHQW�SRLQWV�LQ�WKH�RYHUDOO

DSSUDLVDO�SURFHVV���)LUVW��SHUIRUPDQFH�HOHPHQWV�DUH�DSSUDLVHG���6HFRQG��WKLV�HOHPHQW�DSSUDLVDO�LV

SHULRGLFDOO\�VXPPDUL]HG�LQ�D�SHUIRUPDQFH�UDWLQJ��ZKLFK�IRU�WKH�UDWLQJ�RI�UHFRUG�DW�WKH�HQG�RI�DQ�DSSUDLVDO

SHULRG�PXVW�LQFOXGH�WKH�DVVLJQPHQW�RI�D�VXPPDU\�OHYHO�XQGHU�D�SDUWLFXODU�SDWWHUQ�RI�VXPPDU\�OHYHOV���7KH

LGHD�RI�SDVV�IDLO�DSSUDLVDO�LV�FRPPRQO\�DVVRFLDWHG�ZLWK�VXPPDU\�OHYHOV�DQG�WKH�UDWLQJ�RI�UHFRUG��EXW�LWV

DSSOLFDWLRQ�WR�SUHOLPLQDU\�HOHPHQW�DSSUDLVDO��ZKHUH�LW�XVHV�D�GHILQHG�UHWHQWLRQ�VWDQGDUG�WR�HVWDEOLVK

LQGLYLGXDO�DFFRXQWDELOLW\��UHPDLQV�D�GLVWLQFW�LVVXH�LQ�DSSUDLVDO�SURJUDP�GHVLJQ�

7KH�GHFLVLRQ�WR�XVH�SDVV�IDLO�DW�WKH�HOHPHQW�OHYHO�DQG�RU�WKH�VXPPDU\�OHYHO�ZLOO�GHSHQG�RQ�VHYHUDO�IDFWRUV�

LQFOXGLQJ�WKH�W\SH�RI�ZRUN�WR�EH�DSSUDLVHG��WKH�PHDVXUHV�DYDLODEOH��WKH�IHHGEDFN�PHFKDQLVPV�XVHG��WKH

FXOWXUH�RI�WKH�RUJDQL]DWLRQ��DQG�WKH�LPSDFW�RI�SULRU�DSSUDLVDO�SURJUDPV���$�GLVFXVVLRQ�RI�KRZ�ZRUN�LV

SODQQHG��JRDOV�DUH�VHW��SHUIRUPDQFH�LV�PHDVXUHG��DQG�IHHGEDFN�LV�JLYHQ�VKRXOG�SUHFHGH�GLVFXVVLRQV�DERXW

WKH�QXPEHU�RI�OHYHOV�XVHG�IRU�DSSUDLVLQJ�DQG�UDWLQJ�SHUIRUPDQFH�

                    
�
� 6HQLRU�([HFXWLYH�6HUYLFH�(PSOR\HHV�DUH�VXEMHFW�WR�VWDWXWRU\�DQG�UHJXODWRU\�UHTXLUHPHQWV�WKDW�SUHFOXGH�WKH�XVH�RI�SDVV�IDLO

DVVHVVPHQWV�

�
� $�SHUIRUPDQFH�DSSUDLVDO�SURJUDP�WKDW�VXPPDUL]HV�SHUIRUPDQFH�DV�SDVV�IDLO�XVHV�VXPPDU\�OHYHO�SDWWHUQ�$��DV�VSHFLILHG�DW

��&)5���������G������ZKLFK�LQFOXGHV�/HYHO����¦8QDFFHSWDEOH§��DQG�/HYHO����¦)XOO\�6XFFHVVIXO§�RU�HTXLYDOHQW��

&
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2QO\�OLPLWHG�LQIRUPDWLRQ�LV�DYDLODEOH�RQ�WKH�XVH�RI�SDVV�IDLO�SHUIRUPDQFH�DVVHVVPHQW�LQ�WKH�SULYDWH�VHFWRU�

,Q�LWV������UHSRUW��7KH�,PSDFW�RI�3HUIRUPDQFH�0DQDJHPHQW�RQ�2UJDQL]DWLRQDO�6XFFHVV��+HZLWW

$VVRFLDWHV�IRXQG�WKDW�RQO\����RI�WKH�����FRPSDQLHV�VXUYH\HG��������XVHG�D�SDVV�IDLO�UDWLQJ�SURFHVV��$V

ZLWK�RWKHU�SULYDWH�VHFWRU�VXUYH\V��LQIRUPDWLRQ�RQ�LQGLYLGXDO�FRPSDQLHV�LQ�WKH�+HZLWW�VXUYH\�LV

SURSULHWDU\��VR�WKH�VSHFLILF�FRPSDQLHV�DUH�QRW�LGHQWLILHG�DQG�FRXOG�QRW�EH�FRQWDFWHG�WR�ILQG�RXW�PRUH�DERXW

WKHLU�XVH�RI�WZR�OHYHO�SHUIRUPDQFH�DVVHVVPHQWV���2QH�RI�WKH�PDLQ�UHDVRQV�PDQ\�FRPSDQLHV�FRQWLQXH�WR

XVH�PXOWL�OHYHO�UDWLQJV�LV�WKDW��DW�OHDVW�IRU�WKH�ZKLWH�FROODU�ZRUNIRUFH��EDVH�SD\�DGMXVWPHQWV�DUH�VWLOO

GLVWULEXWHG�XQGHU�PHULW�SD\�PDWUL[�PHWKRGV�WKDW�UHTXLUH�WKH�XVH�RI�PXOWL�OHYHO�VXPPDU\�DVVHVVPHQWV�RI

LQGLYLGXDO�SHUIRUPDQFH�

,QWHUHVW�LQ�SDVV�IDLO�DSSUDLVDO�JUHZ��DW�OHDVW�LQ�SDUW��GXULQJ�WKH�HUD�WKDW�VDZ�DQ�LQFUHDVHG�LQIOXHQFH�IURP�WKH

WHDFKLQJV�RI�:��(GZDUGV�'HPLQJ��WKH�WRWDO�TXDOLW\�JXUX��ZKR�JHQHUDOO\�FRQGHPQHG�DQ\�IRUP�RI

SHUIRUPDQFH�HYDOXDWLRQ���$�SRSXODU�ERRN�DERXW�'HPLQJ�IURP�WKDW�SHULRG��7KH�0DQ�:KR�'LVFRYHUHG

4XDOLW\�E\�$QGUHD�*DERU��IHDWXUHG�D�FKDSWHU�DERXW�SHUIRUPDQFH�DSSUDLVDO�FDOOHG�¦7KH�&DVH�IRU�D�3DVV�)DLO

$SSURDFK�WR�(YDOXDWLQJ�,QGLYLGXDO�3HUIRUPDQFH�§��7KDW�FKDSWHU�SUHVHQWV�FDVH�VWXGLHV�RI�FRUSRUDWLRQV�

VXFK�DV�*HQHUDO�0RWRUV�DQG�$PHULFDQ�&\DQDPLG��ZKR�VKLIWHG�WR�SDVV�IDLO�DSSUDLVDO���,W�LV�ZRUWK�QRWLQJ

WKDW�D�FORVH�UHDGLQJ�RI�WKH�FKDSWHU�UHYHDOV�WKDW��LQ�HDFK�FDVH�SUHVHQWHG��WKH�RUJDQL]DWLRQ�PDLQWDLQHG�D�WKLUG

DSSUDLVDO�WLHU�WR�LGHQWLI\�DQG�UHZDUG�D�IHZ�H[FHSWLRQDO�SHUIRUPHUV�

7KH�XVH�RI�SDVV�IDLO�SHUIRUPDQFH�DVVHVVPHQW�LQ�WKH�)HGHUDO�*RYHUQPHQW�KDV�EHHQ�YHU\�OLPLWHG�EHFDXVH

SULRU�WR�6HSWHPEHU�����������LW�ZDV�QRW�DOORZHG�XQGHU�*RYHUQPHQWZLGH�UHJXODWLRQV���+RZHYHU��D�FRXSOH

RI�*RYHUQPHQW�FRUSRUDWLRQV�KDYH�EHHQ�DEOH�WR�H[SHULPHQW�ZLWK�SDVV�IDLO�DSSUDLVDO�VLQFH�WKH\�DUH�QRW

FRYHUHG�E\�WKH�SHUIRUPDQFH�DSSUDLVDO�UHTXLUHPHQWV�LQ�WLWOH����8QLWHG�6WDWHV�&RGH��DQG�WKHLU�LPSOHPHQWLQJ

*RYHUQPHQWZLGH�UHJXODWLRQV���7KH�3HQVLRQ�%HQHILW�*XDUDQW\�&RUSRUDWLRQ��3%*&��XVHG�SDVV�IDLO

SHUIRUPDQFH�DSSUDLVDO�LQ������IRU����QRQ�EDUJDLQLQJ�XQLW�HPSOR\HHV�ZKR�YROXQWHHUHG�WR�SDUWLFLSDWH�LQ�D

SLORW���7KH�SXUSRVH�RI�WKH�SLORW�ZDV�WR�VLPSOLI\�WKH�DSSUDLVDO�SURFHVV��WR�IRFXV�PRUH�DWWHQWLRQ�RQ�HPSOR\HH

IHHGEDFN�DQG�GHYHORSPHQW��DQG�WR�IRVWHU�D�VHQVH�RI�WHDPZRUN���2QH�RI�WKHLU�FRQFHUQV�ZDV�WR�PDNH�VXUH

WKDW�VXSHUYLVRUV�GLG�QRW�DEGLFDWH�WKHLU�UHVSRQVLELOLW\�WR�SURYLGH�IHHGEDFN�E\�MXVW�DVVLJQLQJ�D�¦0HHWV

([SHFWDWLRQV§�UDWLQJ�ZLWKRXW�JLYLQJ�DGGLWLRQDO��PHDQLQJIXO�IHHGEDFN�WR�WKHLU�HPSOR\HHV���7KLV�ZDV

HVSHFLDOO\�LPSRUWDQW�EHFDXVH�UHVSRQVHV�WR�DQ�LQWHUQDO�VXUYH\�LQGLFDWHG�D�VWURQJ�HPSOR\HH�LQWHUHVW�LQ

UHFHLYLQJ�IHHGEDFN���7R�HQFRXUDJH�WKLV�IHHGEDFN��3%*&�ODWHU�GHYHORSHG�DQ�¦(PSOR\HH�5DWHU

&RPPXQLFDWLRQ�:RUNVKHHW�§�ZKLFK�GRFXPHQWHG�WKH�HPSOR\HH©V�VWUHQJWKV�DV�ZHOO�DV�DUHDV�WKDW�QHHGHG

LPSURYHPHQW�DQG�UHFRPPHQGDWLRQV�IRU�HPSOR\HH�GHYHORSPHQW���7KH�IRUP�ZDV�XVHG�VROHO\�DV�D�EDVLV�IRU

GLVFXVVLRQV�EHWZHHQ�VXSHUYLVRUV�DQG�HPSOR\HHV�

5HDFWLRQ�WR�WKH�QHZ�DSSUDLVDO�V\VWHP�ZLWKLQ�WKH�$JHQF\�ZDV�PRVW�IDYRUDEOH�DPRQJ�SDUWLFLSDWLQJ

VXSHUYLVRUV�ZKR�VDZ�LW�DV�DQ�HDVLHU�ZD\�WR�SURYLGH�FRQVWUXFWLYH�IHHGEDFN���1RQ�VXSHUYLVRU\�HPSOR\HHV�

RQ�WKH�RWKHU�KDQG��ZHUH�OHVV�SRVLWLYH���7KH\�VDZ�WKH�V\VWHP�DV�EHQHILWWLQJ�PHGLRFUH�SHUIRUPHUV�ZKR

ZRXOG�EH�JLYHQ�WKH�VDPH�¦0HHWV�([SHFWDWLRQV§�UDWLQJ�DV�KLJK�SHUIRUPLQJ�HPSOR\HHV���7KH\�ZHUH�DOVR

FRQFHUQHG�DERXW�EHLQJ�GLVDGYDQWDJHG�LQ�WKH�HYHQW�RI�D�UHGXFWLRQ�LQ�IRUFH�DV�SHUIRUPDQFH�UDWLQJV�DUH�XVHG

WR�JUDQW�DGGLWLRQDO�\HDUV�RI�VHUYLFH�IRU�HVWDEOLVKLQJ�UHWHQWLRQ�VWDQGLQJ���3%*&�ZLOO�QRW�FRQWLQXH�LWV



3$66�)$,/�$66(660(17

86230�30,$' 6HSWHPEHU����� 3DJH��

SDVV�IDLO�SLORW�EHFDXVH�LW�LV�FRPPLWWHG�WR�D�VLQJOH�SURJUDP�IRU�WKH�HQWLUH�DJHQF\��EXW�ZDV�XQDEOH�LQ

ODERU�PDQDJHPHQW�GLVFXVVLRQV�WR�UHDFK�FRQVHQVXV�DERXW�XVLQJ�SDVV�IDLO�DSSUDLVDO�

$QRWKHU�*RYHUQPHQW�FRUSRUDWLRQ�XVLQJ�SDVV�IDLO�SHUIRUPDQFH�DVVHVVPHQW�LV�WKH�2YHUVHDV�3ULYDWH

,QYHVWPHQW�&RUSRUDWLRQ��23,&��ZKHUH�WKH\�EHJDQ�XVLQJ�LW�LQ�ODWH��������23,&�DGRSWHG�SDVV�IDLO�EHFDXVH

WKH�SUHYLRXV�ILYH�OHYHO�SURJUDP�ZDV�FRQVLGHUHG�WR�KDYH�LQKLELWHG�FRPPXQLFDWLRQV�EHWZHHQ�VXSHUYLVRUV

DQG�HPSOR\HHV���(PSOR\HHV�ZHUH�WRR�SUHRFFXSLHG�ZLWK�WKHLU�UDWLQJ�WR�OLVWHQ�WR�DQ\�IHHGEDFN�DERXW�WKHLU

VWUHQJWKV�DQG�GHYHORSPHQWDO�QHHGV���7KH�$JHQF\�VHHV�SDVV�IDLO�UDWLQJV�DV�D�ZD\�WR�JHW�HPSOR\HHV�WR�VKLIW

WKHLU�IRFXV�DZD\�IURP�WKH�UDWLQJ�ODEHO���,W�IHHOV�WKDW�LPSOHPHQWDWLRQ�RI�SDVV�IDLO�UHTXLUHV�D�VWURQJ�HPSKDVLV

RQ�VXSHUYLVRUV©�UHVSRQVLELOLW\�WR�SURYLGH�PHDQLQJIXO�IHHGEDFN���,W�DOVR�UHTXLUHV�HGXFDWLQJ�HPSOR\HHV�WR

ORRN�IRU�IHHGEDFN�DQG�WR�LQLWLDWH�UHTXHVWV�IRU�WKDW�IHHGEDFN�LI�WKH\�GRQ©W�UHFHLYH�LW���7KH�$JHQF\�VWUHVVHV

WKDW�D�SDVV�IDLO�DSSUDLVDO�SURJUDP�QHHGV�WR�ILQG�ZD\V�WR�¦VWURNH§�VWDU�SHUIRUPHUV�RQFH�WKH\�QR�ORQJHU�KDYH

WKH�RSSRUWXQLW\�WR�UHFHLYH�2XWVWDQGLQJ�UDWLQJV���3RVLWLYH�YHUEDO�IHHGEDFN�DQG�DZDUGV�DUH�MXVW�WZR�RI�WKH

ZD\V�LQ�ZKLFK�VXSHUYLVRUV�FDQ�OHW�HPSOR\HHV�NQRZ�WKH\�DUH�UHFRJQL]HG�DV�EHLQJ�WKH�EHVW���6R�IDU��WKH

SDVV�IDLO�V\VWHP�DW�23,&�KDV�EHHQ�ZHOFRPHG���3DSHUZRUN�KDV�EHHQ�UHGXFHG�DQG�WKHUH�KDYH�EHHQ�QR

JULHYDQFHV�FRQFHUQLQJ�DSSUDLVDOV�JLYHQ�XQGHU�WKLV�QHZ�SURJUDP�
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�� (PSOR\HHV�QR�ORQJHU�FRPSODLQ�DERXW�UDWLQJV���$Q�HPSOR\HH
V�SHUIRUPDQFH�SODQ�LGHQWLILHV�KLV�RU�KHU

FULWLFDO�HOHPHQWV�DQG�LQFOXGHV�WKH�MRE�UHODWHG�SHUIRUPDQFH�VWDQGDUG�GHVFULELQJ�WKH�)XOO\�6XFFHVVIXO

RU�HTXLYDOHQW�OHYHO�RI�SHUIRUPDQFH�IRU�HDFK�HOHPHQW���:KHQ�FULWLFDO�HOHPHQWV�DUH�DSSUDLVHG�SDVV�IDLO��LW

LV�UHODWLYHO\�HDV\�IRU�HPSOR\HHV�WR�GHWHUPLQH�LI�WKH\�KDYH�PHW�WKH�)XOO\�6XFFHVVIXO�OHYHO�RU�QRW��DV

FRPSDUHG�WR�PDNLQJ�GLVWLQFWLRQV�EHWZHHQ�)XOO\�6XFFHVVIXO��([FHHGV�)XOO\�6XFFHVVIXO��DQG

2XWVWDQGLQJ����,I�SDVV�IDLO�VXPPDU\�OHYHOV�DUH�XVHG��HPSOR\HHV�DOUHDG\�NQRZ�WKHLU�ILQDO�UDWLQJ��EDVHG

RQ�ZKHWKHU�WKH\�KDYH�PHW�WKH�)XOO\�6XFFHVVIXO�VWDQGDUG�IRU�DOO�WKHLU�FULWLFDO�HOHPHQWV����%HFDXVH�WKH

DVVHVVPHQW�FKRLFHV�DUH�OLPLWHG�WR�GHWHUPLQLQJ�ZKHWKHU�RU�QRW�WKH�SHUIRUPDQFH�VWDQGDUG�V��ZDV�PHW�

WKHUH�LV�OLWWOH�URRP�OHIW�IRU�FRPSODLQW�

�� 3DSHUZRUN�DQG�DGPLQLVWUDWLRQ�DUH�UHGXFHG���:LWK�SDVV�IDLO�HOHPHQWV��WKHUH�LV�QR�QHHG�WR�ZULWH

PRUH�WKDQ�RQH�SHUIRUPDQFH�VWDQGDUG�IRU�DQ\�FULWLFDO�HOHPHQW���:LWK�D�SDVV�IDLO�VXPPDU\��WKHUH�LV�QR

QHHG�WR�ZULWH�DQ\�DGGLWLRQDO�MXVWLILFDWLRQV�WR�VXSSRUW�D�SHUIRUPDQFH�UDWLQJ��H[FHSW�SHUKDSV�IRU�WKH

RFFDVLRQDO�8QDFFHSWDEOH�UDWLQJ�RI�UHFRUG��ZKLFK�ZLOO�UHTXLUH�UHYLHZ�DQG�DSSURYDO�E\�D�KLJKHU�OHYHO

PDQDJHPHQW�RIILFLDO�

�� $SSUDLVDO�GRHVQ
W�JHW�LQ�WKH�ZD\�RI�SHUIRUPDQFH�LPSURYHPHQW���:KHQ�SHUIRUPDQFH�LV�)XOO\

6XFFHVVIXO��L�H���SDVV���ERWK�VXSHUYLVRUV�DQG�HPSOR\HHV�FDQ�FRQFHQWUDWH�RQ�GLVFXVVLQJ�DFWXDO

SHUIRUPDQFH�DQG�ZD\V�WR�LPSURYH�LW�ZLWKRXW�ZRUU\LQJ�DERXW�ZKLFK�HOHPHQW�RU�VXPPDU\�OHYHO�ZLOO�EH

DVVLJQHG���(PSOR\HHV�DQG�WKHLU�VXSHUYLVRUV�FDQ�IRFXV�EHWWHU�RQ�WDONLQJ�DERXW�ZKDW�QHHGV�WR�JHW�GRQH

DQG�KRZ�WR�JR�DERXW�GRLQJ�LW���(YHQ�ZKHQ�LW�KDV�EHHQ�GHWHUPLQHG�WKDW�SHUIRUPDQFH�LV�XQDFFHSWDEOH�RQ

D�FULWLFDO�HOHPHQW��DWWHQWLRQ�FDQ�EH�IRFXVHG�RQ�WKH�)XOO\�6XFFHVVIXO�SHUIRUPDQFH�VWDQGDUG��LQFOXGLQJ

KRZ�WKH�HPSOR\HH�KDV�IDLOHG�WR�PHHW�LW�DQG�ZKDW�KH�RU�VKH�QHHGV�WR�GR�LQ�RUGHU�WR�PHHW�LW�

�� 3DVV�IDLO�PD\�LPSURYH�FUHGLELOLW\���0DQ\�RI�WKH�TXHVWLRQV�DQG�GLVSXWHV�UDLVHG�LQ�SHUIRUPDQFH

DSSUDLVDO�IRFXV�RQ�WKH�ODFN�RI�FUHGLELOLW\�IRU�KRZ�WKRVH�ILQHU�GLVWLQFWLRQV�KDYH�EHHQ�PDGH���&KRRVLQJ

SDVV�IDLO��HOHPHQW�RU�VXPPDU\��PHDQV�WKDW�DQ�DJHQF\�KDV�GHFLGHG�LW�GRHV�QRW�ZDQW�WR�PDNH�ILQHU

SHUIRUPDQFH�EDVHG�GLVWLQFWLRQV�DPRQJ�LWV�HPSOR\HHV�ZKR�DUH�DW�OHDVW�)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW��

%HFDXVH�SDVV�IDLO�DVVHVVPHQW�LV�EDVHG�RQ�ZKDW�PDQ\�HPSOR\HHV�DQG�VXSHUYLVRUV�EHOLHYH�LV�D�UDWKHU

REYLRXV�GLVWLQFWLRQ¥ZKHWKHU�DQ�HPSOR\HH�PHW�WKH�)XOO\�6XFFHVVIXO�SHUIRUPDQFH�VWDQGDUG�RU�QRW¥

WKH\�IHHO�WKDW�D�PDMRU�VRXUFH�RI�GLVFRPIRUW��FRQWHQWLRQ��DQG�JULHYDQFHV�LV�UHPRYHG�

�� 5DWLQJ�LQIODWLRQ�FDQ�EH�HOLPLQDWHG���$JHQFLHV�WKDW�KDYH�EHHQ�VWUXJJOLQJ�WR�FXUE�UDWLQJ�LQIODWLRQ�ILQG

VRPH�DWWUDFWLRQ�LQ�WKH�IDFW�WKDW�WXUQLQJ�WR�SDVV�IDLO�DVVHVVPHQW�ZLOO�HOLPLQDWH�KLJK�UDWLQJV�DOWRJHWKHU��

:KHQ�D�ODUJH�SURSRUWLRQ�RI�HPSOR\HHV�DUH�JLYHQ�WKH�KLJKHVW�DYDLODEOH�VXPPDU\�OHYHO��ZKLFK�LV

RVWHQVLEO\�VXSSRVHG�WR�FKDUDFWHUL]H�D�VPDOO�QXPEHU�RI�WUXO\�H[FHSWLRQDO�SHUIRUPHUV��WKH�HIIHFW�LV�WR

¦GHYDOXH�WKH�FRLQDJH�§��7KH�YHU\�FRQFHSW�RI�¦H[FHSWLRQDO§�KDV�EHHQ�UHQGHUHG�QRQ�FUHGLEOH�ZKHQ�WKH

H[FHSWLRQ�WR�WKH�UXOH�LV�WR�EH�DSSUDLVHG�PHUHO\�)XOO\�6XFFHVVIXO���2QH�RI�WKH�ELJJHVW�FKDOOHQJHV�LQ

FKDQJLQJ�WKH�DVVHVVPHQW�FXOWXUH�LQ�WKLV�VLWXDWLRQ�LV�WR�DOWHU�HPSOR\HHV©�H[SHFWDWLRQV�DERXW�WKH�UDWLQJ

WKH\�DUH�OLNHO\�WR�UHFHLYH���$�NH\�SDUW�RI�WKDW�VKLIW�LV�WKDW�HPSOR\HHV�DUH�NHHQO\�LQWHUHVWHG�LQ�ZKR�HOVH

ZLOO�EH�UHFHLYLQJ�D�ORZHU�WKDQ�XVXDO�VXPPDU\�OHYHO���3DVV�IDLO�RIIHUV�VRPH�VXSSRUW�KHUH�EHFDXVH�WKH
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JRRG�HPSOR\HHV�FDQ�EH�DVVXUHG�WKDW�QR�RQH��QRW�HYHQ�WKH�XQGLVSXWHG�VXSHUVWDU��ZLOO�UHFHLYH�D�EHWWHU

VXPPDU\�WKDQ�/HYHO���

�� ,QGLYLGXDO�FRPSHWLWLRQ�UHGXFHG���0DQ\�SURSRQHQWV�RI�SDVV�IDLO�DSSUDLVDO�SRLQW�RXW�WKDW�UHPRYLQJ�WKH

GLVWLQFWLRQV�DPRQJ�HPSOR\HHV�ZKR�PHHW�WKH�UHWHQWLRQ�VWDQGDUG�FDQ�HOLPLQDWH�WKH�WHQGHQF\�IRU�WKRVH

HPSOR\HHV�WR�FRPSHWH�DPRQJ�WKHPVHOYHV�IRU�WKH�IRUPDO�UDWLQJ�ODEHOV�WKDW�GULYH�UHZDUG�GLVWULEXWLRQ��

7KLV�FRPSHWLWLYHQHVV�FDQ�EH�GHVWUXFWLYH�DQG�LV�FRXQWHUSURGXFWLYH�WR�HVWDEOLVKLQJ�WKH�FRRSHUDWLYH

EHKDYLRU�WKDW�WHDPV�DQG�JURXSV�UHTXLUH�WR�VXFFHHG�DV�KLJK�SHUIRUPDQFH�RUJDQL]DWLRQV���$OWKRXJK

DPRQJ�DQ\�VHW�RI�HPSOR\HHV�VRPH�VHQVH�RI�LQGLYLGXDO�VHOI�LQWHUHVW�ZLOO�OLNHO\�UHPDLQ��VKLIWLQJ�WR

SDVV�IDLO�DVVHVVPHQW�UHPRYHV�D�SULQFLSOH�DUHQD�IRU�XQKHDOWK\�FRPSHWLWLRQ�

327(17,$/�/,0,7$7,216�2)�3$66�)$,/�$66(660(17

�� &RQQHFWLRQV�WR�RWKHU�SHUVRQQHO�SURJUDPV�FRXOG�EHFRPH�PHDQLQJOHVV��5DWLQJV�RI�UHFRUG�GLUHFWO\�RU

LQGLUHFWO\�DIIHFW�HPSOR\HHV
�SD\��SURPRWLRQ��UHWHQWLRQ��DQG�VHOHFWLRQ�LQ�WKH�)HGHUDO�*RYHUQPHQW���$

SDVV�IDLO�VXPPDU\�GRHV�QRW�SURYLGH�HQRXJK�LQIRUPDWLRQ�DERXW�WKH�HPSOR\HH
V�SHUIRUPDQFH�WR�EH

XVHIXO�LQ�PDNLQJ�D�QXPEHU�RI�DJHQF\�SHUVRQQHO�GHFLVLRQV��VXFK�DV�JUDQWLQJ�DZDUGV��JUDQWLQJ

SURPRWLRQV��DQG�VHOHFWLQJ�HPSOR\HHV�IRU�JUHDWHU�UHVSRQVLELOLW\�RU�KLJKHU�OHYHO�SRVLWLRQV���$OVR��LW

OLPLWV�WKH�LPSDFW�DQ�HPSOR\HH
V�SHUIRUPDQFH�FDQ�KDYH�LQ�D�UHGXFWLRQ�LQ�IRUFH��5,)��

�� 3URJUDPV�WKDW�XVH�SDVV�IDLO�VXPPDU\�OHYHOV�FDQQRW�XVH�QRQ�FULWLFDO�HOHPHQWV���$�QRQ�FULWLFDO

HOHPHQW�LV�GHILQHG�DV�D�GLPHQVLRQ�RU�DVSHFW�RI�LQGLYLGXDO��WHDP�RU�RUJDQL]DWLRQDO�SHUIRUPDQFH�

H[FOXVLYH�RI�D�FULWLFDO�HOHPHQW��WKDW�LV�XVHG�LQ�DVVLJQLQJ�D�VXPPDU\�OHYHO���1RQ�FULWLFDO�HOHPHQWV

FDQQRW�EH�XVHG�WR�ORZHU�VXPPDU\�OHYHOV�WR�/HYHO����DVVXPLQJ�SHUIRUPDQFH�RQ�DOO�FULWLFDO�HOHPHQWV

PHHWV�WKH�)XOO\�6XFFHVVIXO�VWDQGDUG���EXW�WKH\�FDQ�EH�XVHG�HLWKHU�WR�ORZHU�VXPPDU\�OHYHOV�WR�/HYHO��

RU�WR�ERRVW�VXPPDU\�OHYHOV�DERYH�/HYHO�����6LQFH�D�SURJUDP�ZLWK�D�SDVV�IDLO�VXPPDU\�OHYHO�VFKHPH

XVHV�RQO\�/HYHOV���DQG����D�QRQ�FULWLFDO�HOHPHQW�FRXOG�KDYH�QR�HIIHFW�RQ�WKH�VXPPDU\�OHYHO���7KLV

SUHFOXGHV�LWV�XVH�DV�D�QRQ�FULWLFDO�HOHPHQW�DV�LW�QR�ORQJHU�PHHWV�WKH�GHILQLWLRQ�RI�WKH�WHUP�

�� 3URJUDPV�WKDW�XVH�SDVV�IDLO�VXPPDU\�OHYHOV�FDQQRW�IDFWRU�D�WHDP©V�SHUIRUPDQFH�LQWR�WKH

GHWHUPLQDWLRQ�RI�WKH�VXPPDU\�OHYHO���3HUIRUPDQFH�PHDVXUHG�DW�WKH�JURXS�RU�WHDP�OHYHO�FDQ�RQO\�EH

DSSOLHG�WR�DVVLJQLQJ�D�VXPPDU\�OHYHO�WKURXJK�QRQ�FULWLFDO�HOHPHQWV���<HW�QRQ�FULWLFDO�HOHPHQWV�FDQQRW

EH�XVHG�LQ�D�SDVV�IDLO�VXPPDU\�OHYHO�SURJUDP���&RQVHTXHQWO\��RQO\�DVVHVVPHQWV�RI�LQGLYLGXDO

SHUIRUPDQFH�FDQ�EH�DSSOLHG�WR�DVVLJQLQJ�VXPPDU\�OHYHOV�LQ�UDWLQJV�RI�UHFRUG�

�� $GPLQLVWUDWLRQ�RI�SHUVRQQHO�SURJUDPV�RYHUDOO�FRXOG�EHFRPH�PRUH�FRPSOH[���7KH�ODZ�VWLOO

UHTXLUHV�WKDW�WKH�UHVXOWV�RI�SHUIRUPDQFH�DSSUDLVDO�EH�XVHG�DV�D�EDVLV�IRU�PDNLQJ�FHUWDLQ�SHUVRQQHO

GHFLVLRQV���$JHQFLHV�XVLQJ�RQO\�SDVV�IDLO�DVVHVVPHQW�DW�ERWK�WKH�HOHPHQW�DQG�VXPPDU\�OHYHOV�ZRXOG

QRW�KDYH�HQRXJK�LQIRUPDWLRQ�IURP�WKH�HOHPHQW�DSSUDLVDOV�DQG�UDWLQJV�RI�UHFRUG�WR�PDNH�VRPH�RI�WKHVH

GHFLVLRQV���7KH�HOHPHQW�DSSUDLVDOV�ZRXOG�QRW�VKRZ�ZKLFK�HPSOR\HHV�KDG�EDUHO\�PHW�WKH�UHWHQWLRQ

VWDQGDUGV�DQG�ZKLFK�KDG�H[FHOOHG�LQ�WKHLU�SHUIRUPDQFH���)RU�VRPH�SHUVRQQHO�GHFLVLRQV��VXFK�DV

JUDQWLQJ�D�ZLWKLQ�JUDGH�LQFUHDVH��MXVW�NQRZLQJ�ZKR�PHW�WKH�VWDQGDUGV�DQG�ZKR�GLG�QRW�FRXOG�EH

HQRXJK���+RZHYHU��IRU�WKRVH�GHFLVLRQV�ZKHUH�D�FKRLFH�PXVW�EH�PDGH�IURP�DPRQJ�DOO�WKH�HPSOR\HHV

ZKR�PHW�WKHLU�VWDQGDUGV��WKH�DJHQF\�LV�JRLQJ�WR�KDYH�WR�GHYHORS�VRPH�FUHGLEOH�ZD\�RWKHU�WKDQ�XVLQJ
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WKH�UDWLQJ�RI�UHFRUG�WR�PDNH�GLVWLQFWLRQV�WKDW�ZLOO�VXSSRUW�WKRVH�FKRLFHV���7KH�ILQDO�UHVXOW�FRXOG�EH

XVLQJ�GLIIHUHQW�PHWKRGV�WR�PDNH�GLIIHUHQW�SHUVRQQHO�GHFLVLRQV�DQG�LQFUHDVLQJ�WKH�DPRXQW�RI�WLPH�DQG

RWKHU�UHVRXUFHV�XVHG�WR�GHVLJQ�DQG�RSHUDWH�D�GLIIHUHQW�PL[�RI�SHUVRQQHO�SURJUDPV�

�� 3HUIRUPDQFH�IHHGEDFN�WR�HPSOR\HHV�FRXOG�VXIIHU���3DVV�IDLO�DVVHVVPHQW�VXEVWDQWLDOO\�OLPLWV�WKH

DSSUDLVDO�SURFHVV�LWVHOI�DV�D�SRVVLEOH�VRXUFH�RI�SHUIRUPDQFH�IHHGEDFN�IRU�HPSOR\HHV�EHFDXVH�LW�RQO\

WHOOV�WKHP�ZKHWKHU�WKH\�PHW�WKHLU�UHWHQWLRQ�VWDQGDUGV���$SSUDLVLQJ�HOHPHQWV�DV�SDVV�IDLO�GRHV�QRW�WHOO

HPSOR\HHV�KRZ�ZHOO�WKH\�DUH�SHUIRUPLQJ�RQ�WKH�VSHFLILF�HOHPHQW���3DVV�IDLO�VXPPDU\�GRHV�QRW�WHOO

HPSOR\HHV�KRZ�ZHOO�WKH\�DUH�SHUIRUPLQJ�RYHUDOO���8QOHVV�DQ�DJHQF\�XVHV�RWKHU�ZD\V�WR�SURYLGH

IHHGEDFN�WR�WKH�HPSOR\HHV��WKH�HPSOR\HHV�ZLOO�QRW�NQRZ�ZKHUH�WKH\�FRXOG�LPSURYH�RU�ZKDW�WKH

RUJDQL]DWLRQ�YDOXHV���:KHQ�GHFLGLQJ�WR�XVH�SDVV�IDLO�DVVHVVPHQWV��DQ�DJHQF\�QHHGV�WR�PDNH�VXUH�WKDW

HYHU\RQH�XQGHUVWDQGV�KRZ�LPSRUWDQW�LW�LV�WR�FRPPXQLFDWH�DQG�SURYLGH�SHUIRUPDQFH�IHHGEDFN�

�� (PSOR\HHV�PLJKW�QRW�DFFHSW�SDVV�IDLO���)RU�PDQ\�GLIIHUHQW�UHDVRQV�HPSOR\HHV�PD\�QRW�OLNH�XVLQJ

SDVV�IDLO�DVVHVVPHQW�IRU�DSSUDLVLQJ�HOHPHQWV�RU�DV�VXPPDU\�OHYHOV���2QH�UHDVRQ�LV�WKH�SHUFHSWLRQ

�SUREDEO\�PRVWO\�DPRQJ�RXWVWDQGLQJ�HPSOR\HHV��WKDW�SHUIRUPDQFH�ZLOO�QR�ORQJHU�EH�FRQVLGHUHG

LPSRUWDQW�LQ�PDNLQJ�SHUVRQQHO�GHFLVLRQV�WKDW�DIIHFW�HPSOR\HH�FDUHHUV���$QRWKHU�UHDVRQ�LV�WKH�EHOLHI

WKDW�HPSOR\HHV�ZLOO�QRW�UHDOO\�NQRZ�KRZ�ZHOO�WKH\�DUH�SHUIRUPLQJ���)LQDOO\��HPSOR\HHV�PD\�QRW�ZDQW

DQ\�FKDQJH�LI�WKH\�WKLQN�LW�LV�EHLQJ�IRUFHG�RQ�WKHP�DQG�WKH\�GR�QRW�KDYH�D�FKDQFH�WR�SDUWLFLSDWH�LQ�LWV

GHVLJQ�DQG�LPSOHPHQWDWLRQ�

�� 6WDNHKROGHUV�PLJKW�WKLQN�HPSOR\HHV�ZLOO�QRW�KDYH�WR�SHUIRUP�RU�EH�KHOG�DFFRXQWDEOH���0DQ\

VWDNHKROGHUV��SDUWLFXODUO\�&RQJUHVV�DQG�WKH�SXEOLF��DUH�OLNHO\�WR�WKLQN�SDVV�IDLO��HOHPHQW�RU�VXPPDU\�

SHUIRUPDQFH�DSSUDLVDO�LV�OLNH�D��SDVV�IDLO��FROOHJH�FRXUVH���,UUHVSHFWLYH�RI�GDWD�WR�WKH�FRQWUDU\��LW�LV

FRPPRQO\�EHOLHYHG�WKDW�LQ�SDVV�IDLO�FRXUVHV�VWXGHQWV�GR�WKH�YHU\�OHDVW�WKH\�FDQ�JHW�DZD\�ZLWK�MXVW�WR

UHFHLYH�D�SDVVLQJ�JUDGH���7KH�LPDJH�RI�EXUHDXFUDWV�¦ZRUNLQJ�WR�UXOH§�KDV�ZHOO�NQRZQ�QHJDWLYH

FRQQRWDWLRQV�WKDW�DUH�GLIILFXOW�WR�FRPEDW��\HW�WKDW�LPDJH�LV�IXQGDPHQWDOO\�FRQVLVWHQW�ZLWK�SDVV�IDLO

DVVHVVPHQW���1R�PDWWHU�ZKDW�HOVH�DQ�DJHQF\�GRHV�WR�HQFRXUDJH�H[FHOOHQFH�DQG�PDQDJH�SHUIRUPDQFH�

WKH�GHFLVLRQ�WR�XVH�SDVV�IDLO�DVVHVVPHQW�PD\�PDNH�LW�GLIILFXOW�WR�FRQYLQFH�WKH�DJHQF\©V�VWDNHKROGHUV

WKDW�LW�YDOXHV�KLJK�OHYHOV�RI�SHUIRUPDQFH�

�� ,QGLYLGXDO�HTXLW\�PXVW�VWLOO�EH�DGGUHVVHG���0DQ\�RI�WKH�DSSOLFDWLRQV�RI�WKH�PXOWL�OHYHO�SHUIRUPDQFH

UDWLQJ�ZHUH�GHVLJQHG�WR�LQWURGXFH�SULQFLSOHV�RI�LQGLYLGXDO�HTXLW\�LQWR�YDULRXV�UHZDUG�GLVWULEXWLRQ�V\V�

WHPV���)DLOXUH�WR�DGGUHVV�HTXLW\�FDQ�OHDG�WR�XQGHVLUDEOH�WXUQRYHU�DQG�OLPLW�WKH�DELOLW\�WR�DWWUDFW�DQG

UHWDLQ�DQ�HIIHFWLYH�ZRUNIRUFH���$OO�RUJDQL]DWLRQV��HYHQ�WKH�)HGHUDO�*RYHUQPHQW��PXVW�FRQVLGHU�HTXLW\

DW�WKUHH�OHYHOV���)LUVW��H[WHUQDO�HTXLW\�FRQFHUQV�ZKHWKHU�WKH�HPSOR\HHV�LQVLGH�WKH�RUJDQL]DWLRQ�DUH

WUHDWHG�IDLUO\�LQ�FRPSDULVRQ�ZLWK�HPSOR\HHV�RXWVLGH�WKH�RUJDQL]DWLRQ���,Q�WKH�)HGHUDO�*RYHUQPHQW�

H[WHUQDO�HTXLW\�LV�ODUJHO\�PDQDJHG�WKURXJK�WKH�RYHUDOO�SD\�FRPSDUDELOLW\�PHFKDQLVPV�WKDW�RSHUDWH

*RYHUQPHQWZLGH�DQG�WKURXJK�WKH�GXH�SURFHVV�SURWHFWLRQV�WKDW�DUH�DYDLODEOH���6HFRQG��LQWHUQDO�HTXLW\

FRQFHUQV�ZKHWKHU�FODVVHV�RI�HPSOR\HHV�DUH�WUHDWHG�IDLUO\�LQ�FRPSDULVRQ�WR�HDFK�RWKHU�ZLWKLQ�WKH

RUJDQL]DWLRQ���7KH�*RYHUQPHQW©V�SRVLWLRQ�FODVVLILFDWLRQ�V\VWHP�KDV�EHHQ�WKH�SULQFLSDO�LQVWUXPHQW�RI

PDLQWDLQLQJ�LQWHUQDO�HTXLW\���)LQDOO\��LQGLYLGXDO�HTXLW\�UHODWHV�WR�WKH�SHUFHSWLRQ�RI�HDFK�HPSOR\HH�WKDW

WKH�UHZDUGV�DQG�UHFRJQLWLRQ�UHFHLYHG�DUH�IDLU�DQG�FRPPHQVXUDWH�ZLWK�KLV�RU�KHU�HIIRUWV�DQG

FRQWULEXWLRQV��HVSHFLDOO\�LQ�FRPSDULVRQ�ZLWK�WKH�UHZDUGV�UHFHLYHG�E\�RWKHUV��JLYHQ�WKHLU�LQSXWV��
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&RQWULEXWLQJ�WR�DQG�VKDULQJ�LQ�WKH�UHZDUGV�IRU�WHDP�DFKLHYHPHQWV�LV�DOVR�FRPLQJ�WR�KDYH�LWV�RZQ

SRZHU�LQ�PDQ\�RUJDQL]DWLRQV���)XQGDPHQWDOO\��KRZHYHU��DQ�RUJDQL]DWLRQ�PXVW�VWLOO�DGGUHVV�LWV�ZD\V

DQG�PHDQV�RI�HVWDEOLVKLQJ�LQGLYLGXDO�HTXLW\���7KLV�LV�SDUWLFXODUO\�WUXH�LQ�ZRUN�VHWWLQJV�ZKHUH

LQGLYLGXDO�GLVFUHWLRQ�RYHU�WKH�OHYHO�RI�HIIRUW�DQG�LQSXW�FDQ�KDYH�D�VXEVWDQWLDO�HIIHFW�RQ�WKH�TXDOLW\�RI

WKH�RXWSXW�RU�RXWFRPH���0XFK�RI�WKH�*RYHUQPHQW©V�ODERU�LQWHQVLYH��LQIRUPDWLRQ�FHQWHUHG��FXVWRPHU

VHUYLFH�RULHQWHG�ZRUN�ILWV�WKDW�GHVFULSWLRQ���,Q�WKH�SDVW��D�JUHDW�GHDO�RI�ZHLJKW�ZDV�SODFHG�RQ�VXPPDU\

SHUIRUPDQFH�UDWLQJV�DV�WKH�PHDVXUH�RI�LQGLYLGXDO�FRQWULEXWLRQ�WKDW�VKRXOG�GULYH�LQGLYLGXDO�UHZDUG

GLVWULEXWLRQ���$EDQGRQLQJ�WKH�PXOWL�OHYHO�VXPPDU\�SHUIRUPDQFH�UDWLQJ�PD\�EH�GHVLUDEOH�DQG�HYHQ

DGYLVDEOH�LQ�VRPH�VLWXDWLRQV��EXW�DQ�RUJDQL]DWLRQ�WKDW�GRHV�VR�PXVW�WDNH�FDUH�WR�NQRZ�DQG

DFNQRZOHGJH�WKH�FRQWULEXWLRQV�RI�LWV�LQGLYLGXDO�HPSOR\HHV�
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:K\�GRQ
W�WKH�UHJXODWLRQV�XVH�WKH�ODEHOV��3DVV��DQG��)DLO��PRUH�H[SOLFLWO\"

%HFDXVH�WKH�WHUP��XQDFFHSWDEOH�SHUIRUPDQFH��LV�GHILQHG�LQ�VWDWXWH�DQG�KDV�VSHFLILF�VWDWXWRU\

DXWKRULWLHV�DVVRFLDWHG�ZLWK�LW��H�J���WR�WDNH�SHUIRUPDQFH�EDVHG�DGYHUVH�DFWLRQV���DJHQFLHV�PXVW�XVH

8QDFFHSWDEOH�UDWKHU�WKDQ�)DLO�

�� WR�GHVFULEH�SHUIRUPDQFH�WKDW�IDLOV�WR�PHHW�WKH�HVWDEOLVKHG�SHUIRUPDQFH�VWDQGDUG�IRU�D�FULWLFDO

HOHPHQW��DQG

�� 7R�GHVFULEH�D�/HYHO���VXPPDU\�

7HFKQLFDOO\��WKHUH�LV�QR�UHDVRQ�ZK\�WKH�WHUP�3DVV�FDQQRW�EH�XVHG�WR�GHVFULEH�SHUIRUPDQFH�WKDW�LV

QRW�XQDFFHSWDEOH�

'RHV�DQ�DJHQF\�KDYH�WR�XVH�WKH�VDPH�QXPEHU�RI�OHYHOV�WR�DSSUDLVH�HOHPHQWV�DQG�WR�DVVLJQ

VXPPDU\�OHYHOV"

1R��QRW�DW�DOO���,Q�IDFW��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�DQWLFLSDWHV�WKDW�WKLV�PD\�EH�DQ�DUHD

ZKHUH�DJHQFLHV�PD\�VKRZ�FRQVLGHUDEOH�LQQRYDWLRQ�DQG�FUHDWLYLW\�LQ�XVLQJ�WKH�IOH[LELOLW\�IRU

GHVLJQLQJ�WKHLU�DSSUDLVDO�SURJUDPV�

$JHQF\�SHUIRUPDQFH�DSSUDLVDO�SURJUDPV�PXVW�VSHFLI\�WKH�QXPEHU�RI�DSSUDLVDO�OHYHOV�IRU�FULWLFDO

DQG��DV�DSSURSULDWH��QRQ�FULWLFDO�HOHPHQWV��DQG�WKH\�PXVW�GHVFULEH�WKH�PHWKRG�IRU�GHULYLQJ�D�UDWLQJ

RI�UHFRUG�ZLWK�LWV�DVVLJQHG�VXPPDU\�OHYHO���0DQ\�SHRSOH�DVVXPH�WKDW�D�SDVV�IDLO�DSSUDLVDO�SURJUDP

ERWK�DSSUDLVHV�WKH�HOHPHQWV�DQG�DVVLJQV�WKH�VXPPDU\�OHYHO�ZLWK�WKH�VDPH�QXPEHU�RI�OHYHOV�RI

SHUIRUPDQFH���+RZHYHU��SDVV�IDLO�DSSUDLVDO�SURJUDPV�FDQ�EH�GHVLJQHG�XVLQJ�DQ\�RI�WKH�IROORZLQJ

DSSURDFKHV�

�� HOHPHQWV�DSSUDLVHG�DW�WZR�OHYHOV��DQG�WZR�VXPPDU\�OHYHOV�

�� HOHPHQWV�DSSUDLVHG�DW�WZR�OHYHOV��DQG�WKUHH�WR�ILYH�VXPPDU\�OHYHOV�

�� HOHPHQWV�DSSUDLVHG�DW�WKUHH�RU�PRUH�OHYHOV��DQG�WZR�VXPPDU\�OHYHOV��RU

�� VRPH�HOHPHQWV�DSSUDLVHG�DV�SDVV�IDLO�DQG�RWKHU�HOHPHQWV�DSSUDLVHG�DW�WKUHH�RU�PRUH�OHYHOV�

ZLWK�HLWKHU�D�SDVV�IDLO�VXPPDU\�DSSURDFK�RU�D�VXPPDU\�OHYHO�SDWWHUQ�DOVR�DOORZLQJ�/HYHOV���

���DQG�RU���

$JHQFLHV�DQG�WKHLU�VXEFRPSRQHQWV�VKRXOG�GHVLJQ�DQ�DSSURDFK�WKDW�EHVW�VXSSRUWV�WKHLU�RZQ

VLWXDWLRQV�DQG�QHHGV�

7KLV�VHFWLRQ�SUHVHQWV�VRPH�FRPPRQ�TXHVWLRQV�DQG

DQVZHUV�DERXW�SDVV�IDLO�DVVHVVPHQW�4
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0XVW�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�DSSURYH�D�SHUIRUPDQFH�DSSUDLVDO�V\VWHP�LI�DQ

DJHQF\�ZDQWV�WR�UHTXLUH�RU�SHUPLW�SDVV�IDLO�SHUIRUPDQFH�DVVHVVPHQWV"

<HV���1RQH�RI�WKH�DSSURYHG�SHUIRUPDQFH�DSSUDLVDO�V\VWHPV�WKDW�ZHUH�LQ�SODFH�DW�WKH�WLPH�WKH

UHJXODWLRQV�WKDW�SHUPLW�SDVV�IDLO�EHFDPH�HIIHFWLYH�DOORZHG�IRU�SDVV�IDLO���$Q\�WLPH�DQ�DJHQF\

SURSRVHV�WR�FKDQJH�LWV�SHUIRUPDQFH�DSSUDLVDO�V\VWHP�WR�PRGLI\�D�FRPSRQHQW�RI�LWV�V\VWHP�WKDW�LV

VXEMHFW�WR�D�UHJXODWRU\�UHTXLUHPHQW��WKH�DJHQF\�PXVW�VXEPLW�WKH�FKDQJHV�WR�230�IRU�UHYLHZ�DQG

DSSURYDO�SULRU�WR�LPSOHPHQWDWLRQ���&RQVHTXHQWO\��DJHQFLHV�PXVW�VXEPLW�DSSUDLVDO�V\VWHPV�WKDW�XVH

WKH�QHZ�IOH[LELOLWLHV�IRU�230�DSSURYDO�EHIRUH�DQ\�DJHQF\�RU�DJHQF\�VXEFRPSRQHQW�PD\

LPSOHPHQW�SDVV�IDLO�DVVHVVPHQW�LQ�DQ�DSSUDLVDO�SURJUDP�

:KDW�GRHV�DQ�DJHQF\�KDYH�WR�GR�LI�LW�RQO\�ZDQWV�WR�VZLWFK�WR�XVLQJ�SDVV�IDLO�SHUIRUPDQFH

DVVHVVPHQW"

$W�D�PLQLPXP��DJHQFLHV�PXVW�REWDLQ�DSSURYDO�IURP�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�IRU�WKH

QHZ�RU�DPHQGHG�DSSUDLVDO�V\VWHP�SULRU�WR�LPSOHPHQWLQJ�DQ\�SDVV�IDLO�SURJUDPV�XQGHU�WKDW�V\VWHP�

$OVR��LI�WKH�DJHQF\�ZLVKHV�WR�FRQWLQXH�XVLQJ�TXDOLW\�VWHS�LQFUHDVHV��46,©V��DQG�LWV�V\VWHP�ZLOO

SHUPLW�DV�IHZ�DV�WZR�VXPPDU\�OHYHOV��RU�DQ\�RWKHU�SDWWHUQ�RI�VXPPDU\�OHYHOV�WKDW�GRHV�QRW�LQFOXGH

/HYHO����DSSUDLVDO�SURJUDPV�PXVW�HVWDEOLVK�46,�HOLJLELOLW\�FULWHULD�DV�VSHFLILHG�LQ���&)5���������

'RHV�DQ�DJHQF\�KDYH�WR�FRPSOHWH�WKH�FXUUHQW�DSSUDLVDO�SHULRG��RU�UDWLQJ�F\FOH��EHIRUH

VZLWFKLQJ�WR�SDVV�IDLO�SHUIRUPDQFH�DVVHVVPHQWV"

7HFKQLFDOO\��QR���+RZHYHU��DJHQFLHV�QHHG�WR�FRQVLGHU�FDUHIXOO\�WKH�HIIHFW�WKDW�VZLWFKLQJ�WR�D�QHZ

DVVHVVPHQW�DSSURDFK�PD\�KDYH�RQ�HVWDEOLVKHG�HPSOR\HH�H[SHFWDWLRQV�UHJDUGLQJ�SHUIRUPDQFH

DSSUDLVDO�UHVXOWV�DQG�WKHLU�UHODWHG�FRQVHTXHQFHV�

,I�DQ�DJHQF\�LV�LQ�WKH�PLGGOH�RI�WKH�DSSUDLVDO�SHULRG�DQG�GHFLGHV�WR�JR�WR�SDVV�IDLO�DSSUDLVDO�

LV�LW�UHTXLUHG�WR�HQG�WKH�FXUUHQW�SHULRG�DQG�JLYH�HPSOR\HHV�D�UDWLQJ�RI�UHFRUG"

1R���&KDQJLQJ�WKH�OHYHOV�RI�HOHPHQW�DSSUDLVDO�GRHV�QRW�UHTXLUH�WKH�DJHQF\�WR�HQG�LWV�FXUUHQW

DSSUDLVDO�SHULRG���1HLWKHU�GRHV�FKDQJLQJ�VXPPDU\�OHYHOV���5HJXODWLRQV�SHUPLW�RQO\�D�VLQJOH�UDWLQJ

RI�UHFRUG�LQ�D�JLYHQ�DSSUDLVDO�SHULRG���$JHQFLHV�PD\�JUDQW�HLWKHU�D�UDWLQJ�RI�UHFRUG��D�SHUIRUPDQFH

UDWLQJ��RU�GR�QRWKLQJ�ZKHQ�FKDQJLQJ�WKH�QXPEHU�RI�VXPPDU\�OHYHOV�LQ�WKH�PLGGOH�RI�DQ�DSSUDLVDO

SHULRG���,I�DQ�DJHQF\�SURYLGHV�IRU�QHLWKHU�D�UDWLQJ�RI�UHFRUG�QRU�D�SHUIRUPDQFH�UDWLQJ��LW�PXVW

HQVXUH�WKDW�DQ�HPSOR\HH
V�SHUIRUPDQFH�SULRU�WR�FRQYHUVLRQ�LV�FRQVLGHUHG�ZKHQ�GHULYLQJ�D�UDWLQJ�RI

UHFRUG�DW�WKH�HQG�RI�WKH�DSSUDLVDO�SHULRG���$JHQFLHV�WKDW�FKRRVH�QRW�WR�JUDQW�D�UDWLQJ�RI�UHFRUG

VKRXOG�EH�DZDUH�RI�WKH�SRVVLEOH�GHPRUDOL]LQJ�HIIHFWV�RI�QRW�XVLQJ�SHUIRUPDQFH�OHYHOV�DJUHHG�WR�DW

WKH�EHJLQQLQJ�RI�WKH�SHULRG�WR�DVVHVV�SHUIRUPDQFH�XS�WR�WKH�WLPH�RI�FRQYHUVLRQ�

2WKHU�SUREOHPV�FRXOG�RFFXU�LI�WKH�UHWHQWLRQ�OHYHO�LV�FKDQJHG���)RU�H[DPSOH��LI�DQ�DJHQF\�FKRRVHV

WR�FKDQJH�IURP�XVLQJ�D�ILYH�OHYHO�VXPPDU\�SDWWHUQ�WR�D�WZR�OHYHO�VXPPDU\�SDWWHUQ��UHWHQWLRQ�VWDQ�

GDUGV�PD\�KDYH�FKDQJHG��GHSHQGLQJ�RQ�ZKHWKHU�HOHPHQWV�ZHUH�DSSUDLVHG�DW�WKUHH�RU�ILYH�OHYHOV���,I

WKH�UHWHQWLRQ�OHYHO�KDV�FKDQJHG��LW�PD\�EH�ZLVHU�IRU�DJHQFLHV�WR�FORVH�RXW�WKH�ROG�SURJUDP�EHIRUH
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EHJLQQLQJ�WKH�QHZ�SURJUDP��HVSHFLDOO\�VLQFH�DQ\�SHUIRUPDQFH�EDVHG�DGYHUVH�DFWLRQV�LQLWLDWHG�GXULQJ

WKDW�DSSUDLVDO�SHULRG�PD\�EH�XQGHUPLQHG�

'RHV�DQ�DJHQF\�KDYH�WR�QHJRWLDWH�LPSOHPHQWDWLRQ�RI�D�SDVV�IDLO�SURJUDP�ZLWK�LWV�XQLRQ"

7KH�)HGHUDO�/DERU�5HODWLRQV�$XWKRULW\�KDV�UXOHG�WKDW�FKRLFH�RI�WKH�QXPEHU�RI�HOHPHQW�DSSUDLVDO

OHYHOV�DQG�VXPPDU\�OHYHOV�H[HUFLVHV�PDQDJHPHQW©V�ULJKWV�WR�GLUHFW�HPSOR\HHV�DQG�DVVLJQ�ZRUN���,I

WKH�SURSRVHG�SURJUDP�FRYHUV�EDUJDLQLQJ�XQLW�HPSOR\HHV��DW�WKH�YHU\�OHDVW�WKH�DJHQF\�LV�REOLJDWHG�WR

EDUJDLQ�RYHU�LPSOHPHQWDWLRQ�DQG�LPSDFW�RI�WKH�DSSUDLVDO�SURJUDP���7KH�2IILFH�RI�3HUVRQQHO

0DQDJHPHQW�HQFRXUDJHV�DJHQFLHV�WR�DSSURDFK�DQ\�SURJUDP�GHVLJQ�LQ�D�VSLULW�RI�SDUWQHUVKLS���:H

DOVR�UHFRPPHQG�LQYROYLQJ�QRQ�EDUJDLQLQJ�XQLW�HPSOR\HHV�WKH�SURJUDP�PD\�FRYHU�

&DQ�RQH�DJHQF\�VXEFRPSRQHQW�XVH�SDVV�IDLO�HOHPHQW�DSSUDLVDO�DQG�RU�RQO\�WZR�VXPPDU\

OHYHOV��ZKLOH�RWKHU�DJHQF\�VXEFRPSRQHQWV�XVH�RWKHU�VXPPDU\�OHYHO�SDWWHUQV�ZLWK�RU�ZLWKRXW

SDVV�IDLO�HOHPHQW�DSSUDLVDO"

<HV���6R�ORQJ�DV�WKH�DSSOLFDEOH�DJHQF\�SHUIRUPDQFH�DSSUDLVDO�V\VWHP�SURYLGHV�IRU�LW��VXEFRPSRQHQW

SURJUDPV�PD\�XVH�DQ\�QXPEHU�RI�HOHPHQW�DSSUDLVDO�OHYHOV�DQG�RU�DQ\�QXPEHU�RU�SDWWHUQ�RI�VXPPDU\

OHYHOV�SHUPLWWHG�E\�UHJXODWLRQ���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�FDXWLRQV�DJHQFLHV�DQG�WKHLU

VXEFRPSRQHQWV�WR�HQVXUH�WKDW�WKHLU�DSSOLFDEOH�SHUIRUPDQFH�DSSUDLVDO�SURJUDPV�H[SOLFLWO\�VWDWH�WKH

HOHPHQW�DSSUDLVDO�OHYHOV�DQG�VXPPDU\�OHYHOV�XVHG��LQFOXGLQJ�WKHLU�FRUUHVSRQGLQJ�OHYHO�GHVLJQDWRUV�

QXPHULF�UDWLQJ�GHVLJQDWRUV��DQG�HTXLYDOHQW�WHUPV���$OVR��DJHQFLHV�VKRXOG�EH�DZDUH�RI�WKH�SRWHQWLDO�IRU

LQHTXLW\�WKDW�WKH�XVH�RI�GLIIHUHQW�QXPEHUV�RU�SDWWHUQV�RI�VXPPDU\�OHYHOV�FRXOG�FUHDWH�ZLWK�UHVSHFW�WR

KRZ�SHUIRUPDQFH�LV�FUHGLWHG�LQ�D�UHGXFWLRQ�LQ�IRUFH��5,)��

:K\�ZLOO�230�QRW�DOORZ�DQ�DJHQF\�WR�XVH�/HYHO���RU�/HYHO���DV�WKH��SDVV��UDWLQJ�LQ�D�SDVV�IDLO

SURJUDP"

7KH��SDVV��VXPPDU\�OHYHO�LQ�D�SURJUDP�WKDW�XVHV�WKH�SDVV�IDLO�SDWWHUQ�HVWDEOLVKHV�RQO\�WKDW�DQ

HPSOR\HH�KDV�DW�OHDVW�PHW�WKH�)XOO\�6XFFHVVIXO�SHUIRUPDQFH�VWDQGDUG�HVWDEOLVKHG�IRU�HDFK�FULWLFDO

HOHPHQW���,W�GRHV�QRW��E\�LWVHOI��LQGLFDWH�DERYH�DYHUDJH�RU�VXSHULRU�SHUIRUPDQFH�

:K\�ZLOO�7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�QRW�DOORZ�DQ�DJHQF\�WR�XVH�/HYHO���DV�WKH

�SDVV��OHYHO�LQ�D�SDVV�IDLO�VXPPDU\�SURJUDP"

$�/HYHO���UDWLQJ�RI�UHFRUG�LQ�WKH�FXUUHQW�*RYHUQPHQWZLGH�V\VWHP�ZDV�QHYHU�FRQWHPSODWHG�WR�VLJQLI\

DQ\WKLQJ�EXW�PDUJLQDO�SHUIRUPDQFH���,Q�SDVW�SROLF\�GLVFXVVLRQV�DERXW�KRZ�D�SDVV�IDLO�SURJUDP�ZRXOG

RSHUDWH��WKHUH�KDV�DOZD\V�EHHQ�D�SUHVXPSWLRQ�WKDW�D��SDVV��ZRXOG�PHULW�WKH�HPSOR\HHV�WKHLU�ZLWKLQ�

JUDGH�LQFUHDVHV�DQG�IXOO�UHWHQWLRQ�ULJKWV�LQ�D�UHGXFWLRQ�LQ�IRUFH���5HJXODWLRQV�UHTXLUH�D�/HYHO��

�¦)XOO\��6XFFHVVIXO§�RU�HTXLYDOHQW��UDWLQJ�RI�UHFRUG�WR�UHDFK�WKH�DFFHSWDEOH�OHYHO�RI�FRPSHWHQFH

GHWHUPLQDWLRQ�QHHGHG�IRU�D�ZLWKLQ�JUDGH�LQFUHDVH�DQG�WR�UHFHLYH�DOO�UHWHQWLRQ�ULJKWV�LQ�D�UHGXFWLRQ�LQ

IRUFH���7KHUH�KDYH�EHHQ�QR�FRPSHOOLQJ�DUJXPHQWV�IRU�ORZHULQJ�WKH�WKUHVKROG�IRU�WKRVH�SHUVRQQHO

DFWLRQV�DQG�ULJKWV�WR�PDUJLQDO��UDWKHU�WKDQ�¦)XOO\�6XFFHVVIXO�§�SHUIRUPDQFH�
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8QGHU�D�SDVV�IDLO�SURJUDP��FDQ�DQ�DJHQF\�HVWDEOLVK�VRPH�FULWHULD�RWKHU�WKDQ��RU�LQ�DGGLWLRQ

WR��WKH�/HYHO����)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW��RU�KLJKHU�UDWLQJ�RI�UHFRUG�IRU�DFKLHYLQJ�DQ

DFFHSWDEOH�OHYHO�RI�FRPSHWHQFH"

1R���5HJXODWLRQV�DW���&)5���������D��FRQWLQXH�WR�UHTXLUH�D�UDWLQJ�RI�UHFRUG�RI�DW�OHDVW�/HYHO��

�)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW��DV�WKH�EDVLV�IRU�WKH�DFFHSWDEOH�OHYHO�RI�FRPSHWHQFH�GHWHUPLQDWLRQ�

:LOO�D�ZULWWHQ�MXVWLILFDWLRQ�EH�UHTXLUHG�WR�JUDQW�D�TXDOLW\�VWHS�LQFUHDVH��46,��WR�DQ�HPSOR\HH

FRYHUHG�E\�DQ�DSSUDLVDO�SURJUDP�WKDW�GRHVQ
W�XVH�D�/HYHO���VXPPDU\�OHYHO"

1R��EXW�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�VWURQJO\�HQFRXUDJHV�DJHQFLHV�WR�UHTXLUH�VRPH�IRUP

RI�UHFRUGHG�MXVWLILFDWLRQ���&RPSOLDQFH�ZLWK�DJHQF\�HVWDEOLVKHG�FULWHULD�IRU�46,�HOLJLELOLW\�ZRXOG�EH

GLIILFXOW�ZLWKRXW�UHFRUGHG�MXVWLILFDWLRQV���7KH�DJHQF\�VKRXOG�EH�DEOH�WR�VKRZ�WKDW�WKH�SURSRVHG

UHFLSLHQW�KDV�SHUIRUPHG�DW�D�WUXO\�H[FHSWLRQDO�OHYHO�WR�MXVWLI\�D�SHUPDQHQW�LQFUHDVH�LQ�KLV�RU�KHU

UDWH�RI�EDVLF�SD\�

8QGHU�D�SDVV�IDLO�SURJUDP��LV�DQ\�HPSOR\HH�ZKR�UHFHLYHV�WKH�/HYHO����3DVV��UDWLQJ�RI�UHFRUG

HOLJLEOH�IRU�D�FDVK�SHUIRUPDQFH�DZDUG"

7HFKQLFDOO\��\HV���7KH�ODZ�DW���8�6�&������D�VWDWHV�WKDW��DQ�HPSOR\HH�ZKRVH�PRVW�UHFHQW

SHUIRUPDQFH�UDWLQJ�ZDV�DW�WKH�)XOO\�6XFFHVVIXO�OHYHO�RU�KLJKHU��RU�WKH�HTXLYDOHQW�WKHUHRI��PD\�EH

SDLG�D�FDVK�DZDUG����(OLPLQDWLQJ�WKH�KLJKHU�VXPPDU\�OHYHOV�DOVR�HOLPLQDWHV�WKH�IXUWKHU

SHUIRUPDQFH�GLVWLQFWLRQV�WKDW�PDQ\�DJHQFLHV�KDG�DSSOLHG�LQ�XVLQJ�WKHLU�DXWKRULW\�WR�JUDQW�FDVK

DZDUGV�EDVHG�RQ�SHUIRUPDQFH�UDWLQJV���$OWKRXJK�QRW�UHTXLUHG��LW�ZDV�QRW�XQFRPPRQ�IRU�DJHQFLHV

WR�UHVWULFW�WKH�XVH�RI�UDWLQJ�EDVHG�DZDUGV�WR�HPSOR\HHV�ZLWK�UDWLQJV�RI�UHFRUG�DERYH�/HYHO����

8QGHU�D�SDVV�IDLO�SURJUDP��DJHQFLHV�PD\�QHHG�WR�GHYHORS�DGGLWLRQDO�FULWHULD��H�J���UHWDLQ�WKUHH�RU

PRUH�OHYHOV�RI�DSSUDLVDO�IRU�HOHPHQWV��XVLQJ�RWKHU�SHUIRUPDQFH�IDFWRUV��IRU�VHOHFWLQJ�HPSOR\HHV

ZKR�VKRXOG�UHFHLYH�FDVK�SHUIRUPDQFH�DZDUGV���7HFKQLFDOO\��DJHQFLHV�ZLOO�EH�IUHH�WR�FRQWLQXH�WR

XVH�MXVW�D�/HYHO���VXPPDU\�OHYHO�DV�WKH�OHJDO�FULWHULRQ�IRU�JUDQWLQJ�D�FDVK�DZDUG���+RZHYHU��LI

DJHQFLHV�PDNH�VHOHFWLRQV�IURP�DPRQJ�WKHLU�HPSOR\HHV�ZKR�UHFHLYHG�D�/HYHO���UDWLQJ�RI�UHFRUG�WR

UHFHLYH�FDVK�DZDUGV��WKH\�DUH�DGYLVHG�WR�PDNH�VRPH�UHFRUG�RI�WKH�DGGLWLRQDO�SHUIRUPDQFH

GLVWLQFWLRQV�WKH\�PDNH�WR�VHOHFW�WKH�DZDUG�UHFLSLHQWV�DQG�WKHUHE\�SUHYHQW�SHUFHSWLRQV�RI�DZDUGV

EHLQJ�DUELWUDU\�RU�FDSULFLRXV��

$OVR��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�FDXWLRQV�DJHQFLHV�WR�WDNH�QRWH�RI�WKH�FULWLFLVPV�WKDW

SHUIRUPDQFH�DZDUGV�KDYH�EHHQ�VXEMHFWHG�WR�UHFHQWO\�LQ�VLWXDWLRQV�ZKHUH�DJHQFLHV�JUDQWHG�UDWLQJ�

EDVHG�SHUIRUPDQFH�DZDUGV�WR�ODUJH�SHUFHQWDJHV�RI�WKHLU�HPSOR\HHV���&DUH�VKRXOG�EH�WDNHQ�WR

SUHYHQW�DQ��HOLJLELOLW\��IURP�EHFRPLQJ�D�SHUFHLYHG��HQWLWOHPHQW��

+RZ�FDQ�DQ�DJHQF\�WKDW�FKRRVHV�WR�DGRSW�SDVV�IDLO�DVVHVVPHQWV�FRPEDW�WKH�SHUFHSWLRQ�WKDW�LW

LV�QR�ORQJHU�LQWHUHVWHG�LQ��DFKLHYLQJ�KLJK�OHYHOV�RI�SHUIRUPDQFH"

7KH�NH\�KHUH�LV�WR�PDNH�VXUH�WKDW�WKH�DJHQF\©V�SHUIRUPDQFH�PDQDJHPHQW�DSSURDFK�LV�GHVFULEHG

DQG�RSHUDWHG�DV�H[WHQGLQJ�ZHOO�EH\RQG�WKH�SDUWLFXODU�PHFKDQLFV�RI�LWV�SDVV�IDLO�LQGLYLGXDO
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DFFRXQWDELOLW\�DQG�DSSUDLVDO�VFKHPH���0DQDJLQJ�IRU�KLJK�SHUIRUPDQFH�ZRXOG�LQFOXGH�SODQQLQJ�DQG

PRQLWRULQJ�PLVVLRQ�RULHQWHG�UHVXOWV�DQG�RXWFRPHV��DQG�UHZDUGLQJ�DFKLHYHPHQW�RI�WKRVH�UHVXOWV��

7KH�DJHQF\�VKRXOG�GHYHORS�PHDQLQJIXO��FUHGLEOH�SHUIRUPDQFH�PHDVXUHV�WKDW�LW�FDQ�XVH�ZLWK�LWV

VWDNHKROGHUV�WR�FRPPXQLFDWH�DQ�LQWHUHVW�LQ�DQG�FRPPLWPHQW�WR�LPSURYLQJ�SHUIRUPDQFH�

:KDW�KDSSHQV�LQ�D�UHGXFWLRQ�LQ�IRUFH��5,)��LI�DQ�HPSOR\HH�FRYHUHG�E\�D�SDVV�IDLO�SURJUDP�LV

RQ�GHWDLO�IRU�PRUH�WKDQ�����GD\V�WR�D�SRVLWLRQ�XQGHU�DQ�DSSUDLVDO�SURJUDP�WKDW�SURYLGHV�IRU

WKUHH�RU�PRUH�VXPPDU\�OHYHOV"

,Q�GHVLJQLQJ�WKHLU�DSSUDLVDO�SURJUDPV��DJHQFLHV�PXVW�GHWHUPLQH�KRZ�WR�FDSWXUH�DQG�FUHGLW

SHUIRUPDQFH�RQ�GHWDLO�DQG�KRZ�WR�WDNH�LW�LQWR�FRQVLGHUDWLRQ�ZKHQ�GHULYLQJ�D�UDWLQJ�RI�UHFRUG���$Q

HPSOR\HH�RQ�GHWDLO�FRQWLQXHV�WR�RFFXS\�WKH�SRVLWLRQ�RI�UHFRUG�DQG�ZRXOG�EH�HYDOXDWHG�XQGHU�WKH

DSSUDLVDO�SURJUDP�LQ�WKH�RULJLQDO�RUJDQL]DWLRQ���$JHQFLHV�FDQ�FKRRVH�WR�FRQWLQXH�WR�UHTXLUH

HPSOR\HH�SHUIRUPDQFH�SODQV�DQG�SHUIRUPDQFH�UDWLQJV�ZKHQ�HPSOR\HHV�DUH�H[SHFWHG�WR�EH�RQ�DQ

H[WHQGHG�GHWDLO�DV�WKH�PHDQV�RI�FDSWXULQJ�WKH�HPSOR\HH
V�SHUIRUPDQFH�DQG�IDFWRULQJ�LW�LQWR�WKH

UDWLQJ�RI�UHFRUG�

&DQ�DQ�RUJDQL]DWLRQ�VZLWFK�EDFN�WR�D�PXOWLSOH�OHYHO�SURJUDP�IURP�D�SDVV�IDLO�SURJUDP�MXVW

SULRU�WR�D�UHGXFWLRQ�LQ�IRUFH��5,)�"

7HFKQLFDOO\��\HV��VR�ORQJ�DV�WKH�HPSOR\HHV�DUH�DEOH�WR�FRPSOHWH�WKH�PLQLPXP�SHULRG�XQGHU�WKH

PXOWLSOH�OHYHO�SURJUDP���%XW�WKH�DJHQF\�QHHGV�WR�FRQVLGHU�KRZ�HPSOR\HH�H[SHFWDWLRQV�PD\�EH

DIIHFWHG�E\�FKDQJLQJ�GXULQJ�WKH�DSSUDLVDO�SHULRG�WKH�ZD\�SHUIRUPDQFH�UHTXLUHPHQWV�DUH

HVWDEOLVKHG�DQG�FRPPXQLFDWHG��%\�LQYROYLQJ�HPSOR\HHV�DQG�WKHLU�UHSUHVHQWDWLYHV�LQ�WKH�GHVLJQ�RI

DSSUDLVDO�V\VWHPV�DQG�SURJUDPV��WKH�LVVXHV�VXUURXQGLQJ�KRZ�UDWLQJV�RI�UHFRUG�LQWHUDFW�ZLWK�5,)

FDQ�EH�GLVFXVVHG�DQG�WKHQ�HYHU\RQH�ZLOO�EH�DZDUH�RI�KRZ�WKH�SURJUDP�ZLOO�RSHUDWH�DQG�WKH

SRWHQWLDO�RXWFRPHV�LI�D5,)�EHFRPHV�QHFHVVDU\���$OVR��EHFDXVH�DGGLWLRQDO�VHUYLFH�FUHGLW�LV�JUDQWHG

EDVHG�RQ�WKH�VXPPDU\�OHYHO�DVVLJQHG�DW�WKH�WLPH�WKH�UDWLQJ�RI�UHFRUG�ZDV�FRPSOHWHG��D�ODVW�PLQXWH

FKDQJH�ZLOO�QRW�FKDQJH�WKH�DGGLWLRQDO�VHUYLFH�FUHGLW�WKDW�PXVW�EH�JUDQWHG�EDVHG�RQ�SDVW�UDWLQJV�RI

UHFRUG�

127(���$W�WKLV�UHSRUW©V�RULJLQDO�SXEOLFDWLRQ�GDWH��$SULO�������SROLF\�GLVFXVVLRQV�ZHUH�XQGHUZD\

ZLWKLQ� WKH�2IILFH� RI� 3HUVRQQHO�0DQDJHPHQW� DQG� WKH� VWDNHKROGHU� FRPPXQLW\� FRQFHUQLQJ� WKH

SRVVLELOLW\�RI�LQWURGXFLQJ�VRPH�IOH[LELOLW\�LQWR�WKH�*RYHUQPHQWZLGH�UHGXFWLRQ�LQ�IRUFH�UHJXODWLRQV

WKDW�JRYHUQ�KRZ�DGGLWLRQDO�\HDUV�RI�VHUYLFH�DUH�JUDQWHG�RQ�WKH�EDVLV�RI�UDWLQJV�RI�UHFRUG��EXW�QR

FKDQJHV�KDYH�\HW�EHHQ�SURSRVHG�RU�HIIHFWHG���7KH�DQVZHUV�WR�WKH�TXHVWLRQV�WKDW�IROORZ�UHIOHFW�WKH

UHJXODWRU\�FRQVWUDLQWV�WKDW�ZHUH�LQ�HIIHFW�DV�RI�$SULO������
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:KDW�KDSSHQV�LQ�D�UHGXFWLRQ�LQ�IRUFH�LI�VRPH�SDUWV�RI�WKH�DJHQF\�KDYH�DSSUDLVDO�SURJUDPV

WKDW�XVH�SDVV�IDLO�VXPPDU\�DQG�RWKHUV�XVH�WKUHH��IRXU��RU�ILYH�VXPPDU\�OHYHOV"

7KRVH�SDUWV�RI�DQ�DJHQF\�ZLWK�SURJUDPV�WKDW�XVH�D�SDVV�IDLO�VXPPDU\�FDQ�JUDQW�D�PD[LPXP�RI���

DGGLWLRQDO�\HDUV�RI�VHUYLFH�FUHGLW�IRU�HDFK�/HYHO���UDWLQJ�RI�UHFRUG���7KH�QXPEHU�RI�\HDUV�RI

DGGLWLRQDO�VHUYLFH�FUHGLW�JUDQWHG�IRU�HDFK�UDWLQJ�RI�UHFRUG�LV�YHU\�FOHDUO\�VSHFLILHG�DW���&)5

��������G���L�H������\HDUV�IRU�/HYHO�������\HDUV�IRU�/HYHO����DQG����\HDUV�IRU�/HYHO������(PSOR\HHV

FRYHUHG�E\�SURJUDPV�WKDW�DOVR�XVH�/HYHOV���RU���ZRXOG�EH�HOLJLEOH�WR�UHFHLYH�WKH����DQG����\HDUV

DGGLWLRQDO�VHUYLFH�FUHGLW�WKDW�WKRVH�OHYHOV�DUH�JUDQWHG��UHVSHFWLYHO\���7KHUH�LV�QR�SDUWLFXODU

UHTXLUHPHQW�IRU�WKH�DJHQF\�DSSUDLVDO�SURJUDP�WR�VSHOO�RXW�KRZ�UDWLQJV�RI�UHFRUG�ZLOO�EH�FUHGLWHG�LQ

D�UHGXFWLRQ�LQ�IRUFH�EHFDXVH�WKH�UHJXODWLRQV�DUH�VR�VSHFLILF���2QFH�D�JLYHQ�UDWLQJ�RI�UHFRUG�LV

GHULYHG�DQG�LWV�VXPPDU\�OHYHO�DVVLJQHG�XQGHU�D�JLYHQ�DSSUDLVDO�SURJUDP��WKH�UHGXFWLRQ�LQ�IRUFH

UHJXODWLRQV�DUH�YHU\�VSHFLILF�DV�WR�KRZ�WKDW�UDWLQJ�RI�UHFRUG�ZLOO�EH�XVHG�WR�JUDQW�DGGLWLRQDO�\HDUV

RI�VHUYLFH�FUHGLW���$JHQFLHV�KDYH�QR�GLVFUHWLRQ�LQ�WKLV�UHJDUG��EH\RQG�HVWDEOLVKLQJ�ZKLFK�SDWWHUQV

RI�VXPPDU\�OHYHOV�WKHLU�SURJUDPV�PD\�HPSOR\���7KHUHIRUH��DJHQFLHV�PD\�ZDQW�WR�FRQVLGHU�KRZ

WKH\�GHILQH�FRPSHWLWLYH�DUHDV�LQ�D�UHGXFWLRQ�LQ�IRUFH�WR�PLQLPL]H�WKH�LPSDFW�RI�GLIIHUHQW�DSSUDLVDO

SURJUDPV�DQG�WKH�JUDQWLQJ�RI�DGGLWLRQDO�VHUYLFH�FUHGLW�EDVHG�RQ�UDWLQJV�RI�UHFRUG�GHULYHG�XQGHU

WKRVH�GLIIHUHQW�SURJUDPV�

,I�DQ�RUJDQL]DWLRQ�KDV�D�SDVV�IDLO�VXPPDU\�DSSUDLVDO�SURJUDP��ZLOO��HPSOR\HHV�ZKR�KDYH

WUDQVIHUUHG�LQWR�WKH�RUJDQL]DWLRQ�DQG�ZKR�KDYH�UHFHLYHG�UHFHQW�UDWLQJV�RI�UHFRUG�XQGHU�DS�

SUDLVDO�SURJUDPV�ZLWK�VXPPDU\�OHYHOV�DERYH�/HYHO���JHW�PRUH�VHUYLFH�FUHGLW"

<HV���$GGLWLRQDO�VHUYLFH�FUHGLW�LV�JUDQWHG�EDVHG�RQ�WKH�VXPPDU\�OHYHO�DVVLJQHG�DW�WKH�WLPH�WKH

UDWLQJ�RI�UHFRUG�ZDV�FRPSOHWHG���$JHQFLHV�VKRXOG�EH�DZDUH�WKDW�ZLWKLQ���WR���\HDUV�RI�SHUPLWWLQJ

DSSUDLVDO�SURJUDPV�ZLWK�D�SDVV�IDLO�VXPPDU\�WKH\�FRXOG�IDFH�D�SRVVLEOH�LQHTXLW\�LQ�DVVLJQLQJ

DGGLWLRQDO�VHUYLFH�FUHGLW�LI�WKH\�HYHU�KDYH�WR�LPSOHPHQW�D�UHGXFWLRQ�LQ�IRUFH���(PSOR\HHV�ZKR

FRPH�LQWR�D�SDVV�IDLO�SURJUDP�ZLWK�UHFHQW�UDWLQJV�RI�UHFRUG�IURP�DSSUDLVDO�SURJUDPV�WKDW�DOVR�XVH

/HYHOV���DQG�RU���DUH�OLNHO\�WR�UHFHLYH�PRUH�SHUIRUPDQFH�EDVHG�UHGXFWLRQ�LQ�IRUFH�FUHGLW�WKDQ

HPSOR\HHV�ZKR�KDYH�UHFHLYHG�UDWLQJV�RI�UHFRUG�RYHU�VHYHUDO�\HDUV�XQGHU�SDVV�IDLO�VXPPDU\�SUR�

JUDPV�

+RZ�LV�DGGLWLRQDO�VHUYLFH�FUHGLW�EDVHG�RQ�SHUIRUPDQFH�FDOFXODWHG�LQ�D�UHGXFWLRQ�LQ�IRUFH�IRU

HPSOR\HHV�ZKR�KDYH�EHHQ�KLUHG�RU�WUDQVIHUUHG�IURP�DQRWKHU�RUJDQL]DWLRQ�ZKHUH�WKH

HPSOR\HHV�ZHUH�QRW�XQGHU�D�SDVV�IDLO�VXPPDU\�SURJUDP"

$GGLWLRQDO�VHUYLFH�FUHGLW�EDVHG�RQ�UDWLQJV�RI�UHFRUG�LV�JUDQWHG�EDVHG�RQ�WKH�VXPPDU\�OHYHOV

DYDLODEOH�DQG�DVVLJQHG�ZKHQ�RU�ZKHUH�WKH�UDWLQJ�RI�UHFRUG�ZDV�DVVLJQHG��ZLWKLQ�WKH�SULRU���\HDUV��

UHJDUGOHVV�RI�ZKHWKHU�VXFK�D�VXPPDU\�OHYHO�H[LVWV�XQGHU�WKH�HPSOR\HH
V�FXUUHQW�DSSUDLVDO

SURJUDP���)RU�H[DPSOH��DQ�HPSOR\HH�ZKR�UHFHLYHG�UDWLQJV�RI�UHFRUG�RI�/HYHO���WZLFH�XQGHU�D�ILYH�

OHYHO�DSSUDLVDO�SURJUDP�LQ�DQRWKHU�DJHQF\�SULRU�WR�UHFHLYLQJ�D�/HYHO���UDWLQJ�RI�UHFRUG�XQGHU�D

SDVV�IDLO�SURJUDP�ZLOO�UHFHLYH����\HDUV�DGGLWLRQDO�VHUYLFH�FUHGLW�EDVHG�RQ����\HDUV�����\HDUV�IRU

HDFK�/HYHO���UDWLQJ�RI�UHFRUG�DQG����\HDUV�IRU�WKH�/HYHO���UDWLQJ�RI�UHFRUG��GLYLGHG�E\���
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