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*HQHUDO�4XHVWLRQV

Appraisal Systems and Programs
)HGHUDO�DJHQFLHV�DUH�UHTXLUHG�WR�HVWDEOLVK�HPSOR\HH�SHUIRUPDQFH�DSSUDLVDO�V\VWHPV���6RPH

IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�)HGHUDO�HPSOR\HH�DSSUDLVDO�V\VWHPV�DQG�UHODWHG�DSSUDLVDO

SURJUDPV�LQFOXGH�

�� :KDW©V�WKH�GLIIHUHQFH
EHWZHHQ�DQ�DSSUDLVDO
V\VWHP�DQG�DQ
DSSUDLVDO�SURJUDP"

$Q�DSSUDLVDO�V\VWHP�GHVFULEHV�WKH�JHQHUDO�SROLFLHV�DQG�SDUDPHWHUV�IRU
WKH�DGPLQLVWUDWLRQ�RI�SHUIRUPDQFH�DSSUDLVDO�SURJUDPV�LQ�WKH�DJHQF\��
$Q�DSSUDLVDO�SURJUDP�LV�WKH�VSHFLILF�SURFHGXUHV��PHWKRGV��DQG
UHTXLUHPHQWV�IRU�SODQQLQJ��PRQLWRULQJ��DQG�UDWLQJ�SHUIRUPDQFH���7R
GHPRQVWUDWH�WKH�UHODWLRQVKLS�EHWZHHQ�D�V\VWHP�DQG�D�SURJUDP��DQ
DQDORJ\�XVLQJ�WKH�FRQVWUXFWLRQ�RI�D�KRXVH�PLJKW�EH�KHOSIXO���7KH�V\VWHP
FRXOG�EH�FRPSDUHG�WR�PDNLQJ�WKH�RXWHU�VWUXFWXUH�RI�WKH�KRXVH��WKH
IRXQGDWLRQ��RXWHU�ZDOOV��DQG�URRI���ZKLFK�HVWDEOLVKHV�WKH�ERXQGDULHV�IRU
WKH�UHVW�RI�WKH�FRQVWUXFWLRQ���7KH�SURJUDP�FRXOG�EH�FRPSDUHG�WR
EXLOGLQJ�WKH�URRPV�ZLWKLQ�WKH�KRXVH���7KH�URRPV�KDYH�WR�EH�ZLWKLQ�WKH
ERXQGDULHV�RI�WKH�RXWVLGH�ZDOOV��EXW�WKHUH�LV�VRPH�IUHHGRP�WR�SODFH�WKH
ZDOOV�DQG�YDU\�URRP�VL]HV�WR�ILW�WKH�QHHGV�RI�WKH�IDPLO\�ZKR�ZLOO�OLYH
WKHUH���3URJUDPV�RSHUDWH�WKH�VDPH�ZD\���7KH\�KDYH�WR�EH�GHVLJQHG
ZLWKLQ�WKH�ERXQGDULHV�RI�WKH�V\VWHP�EXW�FDQ�EH�WDLORUHG�WR�WKH�QHHGV�RI
WKH�RUJDQL]DWLRQ�

�� &DQ�DQ�DJHQF\�KDYH
PRUH�WKDQ�RQH
DSSUDLVDO�V\VWHP"

<HV���)HGHUDO�HPSOR\HH�DSSUDLVDO�ODZ��VHFWLRQ������D��RI�WLWOH����8QLWHG
6WDWHV�&RGH��UHTXLUHV�)HGHUDO�DJHQFLHV�WR�HVWDEOLVK�RQH�RU�PRUH
DSSUDLVDO�V\VWHPV���,I�DQ�DJHQF\�ILQGV�D�QHHG�WR�GHVFULEH�GLIIHUHQW
JHQHUDO�SROLFLHV�DQG�SDUDPHWHUV�IRU�GLIIHUHQW�JURXSV�RI�HPSOR\HHV�ZKR
DUH�QRW�LQ�WKH�6HQLRU�([HFXWLYH�6HUYLFH��6(6���LW�FDQ�GHYHORS�PRUH�WKDQ
RQH�DSSUDLVDO�V\VWHP���+RZHYHU��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW
DQWLFLSDWHV�WKDW�PRVW�DJHQFLHV�ZLOO�QRW�ILQG�LW�QHFHVVDU\�WR�GHYHORS�PRUH
WKDQ�RQH�VHW�RI�JHQHUDO�SROLFLHV�DQG�JXLGHOLQHV���,I�DQ�DJHQF\�EHOLHYHV�LW
QHHGV�WR�GHYHORS�PXOWLSOH�V\VWHPV��LWV�GHVLJQDWHG�UHSUHVHQWDWLYH�VKRXOG
FDOO�WKH�DJHQF\©V�SHUIRUPDQFH�PDQDJHPHQW�FRQWDFW�LQ�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW�WR�GLVFXVV�WKH�DJHQF\©V�VSHFLDO�QHHGV�

�� &DQ�DQ�DJHQF\
GHYHORS�PRUH�WKDQ
RQH�DSSUDLVDO
SURJUDP"

<HV���$JHQFLHV�FDQ�DXWKRUL]H�WKH�GHYHORSPHQW�RI�VHSDUDWH�DSSUDLVDO
SURJUDPV�XQGHU�WKH�IUDPHZRUN�RI�WKHLU�DSSUDLVDO�V\VWHP���7KLV�ZRXOG
DOORZ�WKHLU�YDULRXV�VXEFRPSRQHQWV�RU�VXESRSXODWLRQV�WR�GHWHUPLQH�KRZ
EHVW�WR�DGGUHVV�WKHLU�QHHGV�DQG�FXOWXUHV�DQG�PRUH�HIIHFWLYHO\�PDQDJH
LQGLYLGXDO�DQG�RUJDQL]DWLRQDO�SHUIRUPDQFH�E\�WDLORULQJ�VSHFLILF
DSSUDLVDO�SURFHGXUHV�DQG�UHTXLUHPHQWV�WR�PLVVLRQ�DQG�ZRUN�WHFKQRORJ\�
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�� :KDW�GLVWLQJXLVKHV
RQH�SURJUDP�IURP
DQRWKHU"

$W�D�PLQLPXP��WKHVH�WKUHH�IHDWXUHV�PXVW�KDYH�D�VLQJOH�GHILQLWLRQ�IRU
HDFK�SURJUDP�

x� HPSOR\HH�FRYHUDJH�

x� DSSUDLVDO�SHULRG�OHQJWK��DQG

x� SDWWHUQ�RI�VXPPDU\�OHYHOV�IRU�UDWLQJV�RI�UHFRUG�
�

�,I�PXOWLSOH�GHILQLWLRQV�DUH�LQWHQGHG�IRU�DQ\�RQH�RI�WKHVH�IHDWXUHV�
VHSDUDWH�SURJUDPV�PXVW�EH�HVWDEOLVKHG�

��� �&DQ�D�SURJUDP�LQFOXGH
PRUH�WKDQ�RQH�SDWWHUQ
RI�VXPPDU\�OHYHOV�IRU
UDWLQJV�RI�UHFRUG"

�1R���(DFK�SURJUDP�PXVW�XVH�D�VLQJOH�SDWWHUQ�RI�VXPPDU\�OHYHOV���7R
XVH�GLIIHUHQW�VXPPDU\�SDWWHUQV��DJHQFLHV�PXVW�GHILQH�VHSDUDWH
SURJUDPV�DQG�HPSOR\HH�FRYHUDJH�WR�ZKLFK�D�VLQJOH�SDWWHUQ�DSSOLHV��
+RZHYHU��PRUH�WKDQ�RQH�SURJUDP�FDQ�XVH�WKH�VDPH�VXPPDU\�SDWWHUQ��
:LWKLQ�DQ\�SURJUDP��ZLWK�LWV�VLQJOH�VXPPDU\�SDWWHUQ��PRUH�WKDQ�RQH
GHULYDWLRQ�PHWKRG�WR�DVVLJQ�WKH�VXPPDU\�OHYHO�FDQ�EH�XVHG���$OVR�
GLIIHUHQW�DSSURDFKHV�IRU�XVLQJ�HOHPHQWV�WR�SODQ�DQG�DSSUDLVH
SHUIRUPDQFH�FDQ�EH�DFFRPPRGDWHG�XQGHU�WKH�VDPH�VXPPDU\�SDWWHUQ�

�



4XHVWLRQV�DQG�$QVZHUV�DERXW�3HUIRUPDQFH�0DQDJHPHQW

86230�30,$' �

�

Appraisal Program Requirements/Flexibilities
�)HGHUDO�HPSOR\HH�DSSUDLVDO�UHJXODWLRQV�DUH�GHVLJQHG�WR�JLYH�DJHQFLHV�WKH�IOH[LELOLW\�WKH\�QHHG�WR

GHVLJQ�DSSUDLVDO�SURJUDPV�WKDW�PHHW�WKHLU�QHHGV���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�SURJUDP

GHVLJQ�UHTXLUHPHQWV�LQFOXGH�

��� �'RHV�DQ�DJHQF\�KDYH�WR
KDYH�ZULWWHQ�SHUIRUP�
DQFH�DSSUDLVDOV�IRU�LWV
HPSOR\HHV"

�7KH�UHJXODWLRQV�UHDG�¦ZULWWHQ��RU�RWKHUZLVH�UHFRUGHG�§��7KLV
ODQJXDJH�ZDV�FKRVHQ�YHU\�GHOLEHUDWHO\�WR�DOORZ�IRU�XVH�RI�WKH�QHZHU
HOHFWURQLF�IRUPDWV�DYDLODEOH�WRGD\���$OWKRXJK�DJHQFLHV�GR�QRW�KDYH
WR�ZULWH�SHUIRUPDQFH�DSSUDLVDOV�RQ�SDSHU��WKH�DSSUDLVDOV�PXVW�EH
UHFRUGHG�LQ�VRPH�ZD\�DQG�DJHQFLHV�PXVW�EH�DEOH�WR�SURGXFH�D�SDSHU
FRS\��LI�QHHGHG���3XUHO\�RUDO�DSSUDLVDOV�ZRXOG�QRW�PHHW�WKH
UHJXODWRU\�UHTXLUHPHQW�

��� �&DQ�DQ�DJHQF\�DVVXPH

WKDW�PRVW�HPSOR\HHV�DUH
SHUIRUPLQJ�DW�DQ
DFFHSWDEOH�OHYHO��L�H��
UDWH�E\�H[FHSWLRQ�"

�1R���7KH�VWDWXWH�UHTXLUHV�WKDW�HDFK�HPSOR\HH�EH�DSSUDLVHG�DJDLQVW
KLV�RU�KHU�SHUIRUPDQFH�VWDQGDUG�V����,W�GRHV�QRW�DOORZ�IRU�DSSUDLVLQJ
DQ�HPSOR\HH�E\�¦SUHVXPLQJ§�WKDW�DQ�HPSOR\HH�LV�PHHWLQJ
SHUIRUPDQFH�VWDQGDUGV���)RU�WKH�VDPH�UHDVRQ��WKH�SURFHVV�IRU
DSSUDLVLQJ�HPSOR\HHV�GHVFULEHG�E\�WKH�UHJXODWLRQV�DW�SDUW�����RI
WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��GRHV�QRW�SURYLGH�IRU�DQ\
¦DVVXPHG§�OHYHOV�RI�SHUIRUPDQFH���+RZHYHU��WKLV�UHTXLUHPHQW�WR�UDWH
VKRXOG�QRW�EH�LQWHUSUHWHG�DV�D�UHTXLUHPHQW�WR�JHQHUDWH�OHQJWK\
ZULWWHQ�MXVWLILFDWLRQ�RI�HOHPHQW�DSSUDLVDOV�DQG�VXPPDU\�OHYHO
DVVLJQPHQW���$JHQFLHV�PD\�FKRRVH�WR�PDNH�UHFRUGLQJ�WKH

GHWHUPLQDWLRQ�WKDW�SHUIRUPDQFH�PHHWV�WKH�)XOO\�6XFFHVVIXO�VWDQGDUG
D�YHU\�VLPSOH�SURFHGXUH�

��� �:KDW�LV�WKH�PD[LPXP
OHQJWK�DOORZDEOH�IRU
DSSUDLVDO�SHULRGV"

�7HFKQLFDOO\��WKHUH�LV�QR�PD[LPXP�OHQJWK���7KH�UHJXODWLRQV�VSHFLI\
WKDW�DSSUDLVDO�SHULRGV�VKDOO�JHQHUDOO\�EH�GHVLJQDWHG�VR�WKDW
HPSOR\HHV�DUH�SURYLGHG�D�UDWLQJ�RI�UHFRUG�DQQXDOO\���$OVR��WKH
OHJLVODWLYH�KLVWRU\�RI�WKH�&LYLO�6HUYLFH�5HIRUP�$FW�RI�������WKH
VWDWXWH�WKDW�SUHVFULEHV�WKH�FXUUHQW�SHUIRUPDQFH�DSSUDLVDO�V\VWHP�
LQGLFDWHV�WKDW�&RQJUHVV�H[SHFWHG�DSSUDLVDOV�WR�EH�GRQH�DQQXDOO\���,Q
DGGLWLRQ��DQ�LPSRUWDQW�FRQVLGHUDWLRQ�ZKHQ�FKRRVLQJ�WKH�OHQJWK�RI
WKH�DSSUDLVDO�SHULRG�LV�LWV�UHODWLRQ�WR�WKH�DQQXDO�UDWLQJ�RI�UHFRUG
UHTXLUHG�IRU�UHGXFWLRQ�LQ�IRUFH�SXUSRVHV���$JHQFLHV�PXVW�ORRN�DW�WKH
QDWXUH�RI�WKH�ZRUN�GRQH�E\�YDULRXV�RUJDQL]DWLRQV�DQG�GHWHUPLQH
ZKDW�OHQJWK�RI�WLPH�LV�DSSURSULDWH�DV�WKH�EDVLV�IRU�PHDVXULQJ
HPSOR\HH�SHUIRUPDQFH���$JHQFLHV�DUH�HQFRXUDJHG�WR�GHVLJQDWH�D
VLQJOH�DSSUDLVDO�SHULRG��L�H�����\HDU��DV�WKH�VWDQGDUG�DSSUDLVDO�SHULRG
WKURXJKRXW�WKH�DJHQF\��ZLWK�WKH�EXLOW�LQ�IOH[LELOLW\�WR�DFFRPPRGDWH
LQGLYLGXDO�RU�PDVV�WUDQVLWLRQV�EHWZHHQ�SURJUDPV���2WKHUZLVH��DQ
DJHQF\�V\VWHP�PXVW�GHILQH�DQ\�OLPLWV��PD[LPXP�OHQJWK��PLQLPXP
OHQJWK��RU�DFFHSWDEOH�UDQJH��ZLWKLQ�ZKLFK�LW�ZLOO�SHUPLW�DSSUDLVDO
SURJUDPV�WR�VHOHFW�WKHLU�DSSUDLVDO�SHULRGV��
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�)XUWKHUPRUH��DJHQFLHV�PD\�HVWDEOLVK�GLIIHUHQW�DSSUDLVDO�F\FOHV
�VWDUWLQJ�DQG�HQGLQJ�GDWHV��IRU�GLIIHUHQW�HPSOR\HHV�XQGHU�WKH�VDPH

DSSUDLVDO�SHULRG�

��� �$UH�WKHUH�DQ\�OHQJWK
UHTXLUHPHQWV�RU
OLPLWDWLRQV�IRU�WKH
SURJUDP©V�PLQLPXP
SHULRG��L�H���WKH�OHQJWK
RI�WLPH�EHIRUH�D
SHUIRUPDQFH�UDWLQJ�FDQ
EH�SUHSDUHG�"

�1R���$Q�DJHQF\�SURJUDP�PXVW�VSHFLI\�WKH�OHQJWK�RI�LWV�PLQLPXP
SHULRG�DQG�WKDW�PLQLPXP�PXVW�IDOO�ZLWKLQ�DQ\�OLPLWV�HVWDEOLVKHG�E\
WKH�DJHQF\�DSSUDLVDO�V\VWHP���+RZHYHU��WKH�RXWFRPHV�RI
SHUIRUPDQFH�DSSUDLVDOV�DUH�DSSOLHG�LQ�RWKHU�SHUVRQQHO�DUHDV��DQG
WKHVH�DSSOLFDWLRQV�FUHDWH�VRPH�SUDFWLFDO�OLPLWV�IRU�PLQLPXP�SHULRGV�
�

�)RU�H[DPSOH��WKH�UHJXODWLRQV�DQG�VWDWXWRU\�ZDLWLQJ�SHULRGV�IRU
JUDQWLQJ�WKH�ZLWKLQ�JUDGH�SD\�LQFUHDVH�IRU�*HQHUDO�6FKHGXOH�DQG
3UHYDLOLQJ�5DWH�6\VWHP�HPSOR\HHV�UHO\�RQ�D�GHWHUPLQDWLRQ�WKDW�WKH
HPSOR\HH©V�SHUIRUPDQFH�PHULWV�WKH�SD\�DGMXVWPHQW���3UHYDLOLQJ�5DWH
6\VWHP�HPSOR\HHV�ZLWK�D�ZRUN�SHUIRUPDQFH�UDWLQJ�RI�VDWLVIDFWRU\�RU
EHWWHU�DUH�DGYDQFHG�IURP�VWHS���WR�VWHS���DIWHU����ZHHNV��ZKLFK
LPSOLHV�WKDW�WKHLU�SHUIRUPDQFH�PXVW�EH�UDWDEOH�EHIRUH�WKDW��
&RQVHTXHQWO\��DQG�ZLWKRXW�WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKH�QDWXUH�RI
WKH�ZRUN�LWVHOI��WKH�SUDFWLFDO�RXWVLGH�OLPLW�IRU�WKH�PLQLPXP�SHULRG
IRU�SUHYDLOLQJ�UDWH�HPSOR\HHV�LV�URXJKO\�����GD\V�
�

�,Q�DGGLWLRQ��WKH�PLQLPXP�SHULRG�LV�RQH�RI�WKH�SURJUDP�IHDWXUHV�WKDW
PD\�EH�VXEMHFW�WR�WKLUG�SDUW\�UHYLHZ���$JHQFLHV�DUH�DGYLVHG�WR�EH
FDUHIXO�LQ�GHWHUPLQLQJ�WKH�WLPH�OLPLWV�WR�EH�XVHG�DQG�DYRLG�VHWWLQJ
PLQLPXP�SHULRGV�WKDW�PLJKW�EH�MXGJHG�XQUHDVRQDEO\�VKRUW�

���� �'RHV�DQ�DJHQF\�KDYH�WR
HVWDEOLVK�D�SHUIRUPDQFH
SODQ�DQG�SUHSDUH�D
�VXPPDU\�UDWLQJ�IRU�DQ
HPSOR\HH�ZKR�JRHV�RQ
GHWDLO�IRU�����GD\V�RU
PRUH"

�5HJXODWLRQV�GR�QRW�UHTXLUH�WKDW�SHUIRUPDQFH�SODQV�EH�HVWDEOLVKHG�RU
SHUIRUPDQFH�UDWLQJV�EH�SURYLGHG�IRU�HPSOR\HHV�RQ�GHWDLO���$JHQFLHV
PXVW�GHWHUPLQH�KRZ�WKH\�ZLOO�FDSWXUH�LQIRUPDWLRQ�DERXW�HPSOR\HH
SHUIRUPDQFH�ZKLOH�RQ�GHWDLO�DQG�KRZ�WKH\�ZLOO�FRQVLGHU�LW�LQ
SURGXFLQJ�WKH�UDWLQJ�RI�UHFRUG�
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�7KH������UHJXODWLRQV
UHPRYHG�PDQ\�RI�WKH
SURFHGXUDO�UHTXLUHPHQWV
WKDW�ZHUH�WKHUH�EHIRUH�
GRHV�WKDW�PHDQ�WKDW�DQ
DJHQF\�FDQ�QR�ORQJHU
IROORZ�VXFK�SUDFWLFHV�RU
WKDW�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
QR�ORQJHU�VXSSRUWV�WKHP
DV�WRROV�WR�KHOS
DGPLQLVWHU�SHUIRUPDQFH
PDQDJHPHQW"

�1R���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�UHPRYHG�PDQ\�RI�WKH
SURFHGXUDO�UHTXLUHPHQWV�IURP�WKH�UHJXODWLRQV�EHFDXVH�LQ�WKH�VSLULW�RI
GHFHQWUDOL]DWLRQ�WKH\�QR�ORQJHU�QHHG�WR�EH�SUHVHQWHG�DV

*RYHUQPHQWZLGH�UHTXLUHPHQWV���7KHVH�SUDFWLFHV�FDQ�EH�MXVW�DV
YDOLG�WR�VRPH�RUJDQL]DWLRQV�DV�WKH\�DOZD\V�KDYH�EHHQ���7KHLU
UHPRYDO�IURP�WKH�UHJXODWLRQV�LQ�QR�ZD\�LPSOLHV�WKDW�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW�QR�ORQJHU�FRQVLGHUV�WKHP�JRRG�SUDFWLFH��
+RZHYHU��WKHLU�UHPRYDO�GRHV�IUHH�DJHQFLHV�WR�WU\�RWKHU�DOWHUQDWLYHV
LQ�WKHLU�DSSUDLVDO�SURJUDPV�WR�ILQG�WKRVH�WKDW�ZRUN�EHVW�IRU�WKHP�

���� �&DQ�DQ�DJHQF\�SURJUDP
UHTXLUH�KLJKHU�OHYHO
UHYLHZ�RI�DOO�HPSOR\HH
SHUIRUPDQFH�SODQV"

�<HV���3UH������UHJXODWLRQV�UHTXLUHG�KLJKHU�OHYHO�UHYLHZ�RI
HPSOR\HH�SHUIRUPDQFH�SODQV�EXW�WKH������UHJXODWLRQV�QR�ORQJHU
UHTXLUH�WKLV�UHYLHZ�*RYHUQPHQWZLGH���+RZHYHU��PDQ\�DJHQFLHV
KDYH�UHWDLQHG�WKH�KLJKHU�OHYHO�UHYLHZ�SURFHVV�LQ�WKHLU�SURJUDPV
EHFDXVH�WKLV�OHYHO�RI�UHYLHZ�KDV�ZRUNHG�ZHOO�IRU�WKHP�LQ�WKH�SDVW
DQG�WKHUH�LV�QR�UHDVRQ�RU�UHTXLUHPHQW�WR�GLVFRQWLQXH�LW�
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Performance Elements
�8QGHU�WKH�)HGHUDO�HPSOR\HH�SHUIRUPDQFH�DSSUDLVDO�UHJXODWLRQV��SHUIRUPDQFH�HOHPHQWV�DUH�ZRUN

DVVLJQPHQWV�RU�UHVSRQVLELOLWLHV�WKDW�DUH�XVHG�WR�SODQ��PRQLWRU��DQG�DSSUDLVH�HPSOR\HH�DQG�JURXS

SHUIRUPDQFH���$�IHZ�RI�WKH�PRVW�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�SHUIRUPDQFH�HOHPHQWV�LQFOXGH�

���� �:KDW�NLQGV�RI�SHUIRUPDQFH
HOHPHQWV�FDQ�DJHQFLHV�XVH
LQ�HPSOR\HH�SHUIRUPDQFH
SODQV"

�7KH�UHJXODWLRQV�VSHFLI\�WKUHH�W\SHV�RI�SHUIRUPDQFH�HOHPHQWV�

&� FULWLFDO�HOHPHQWV�

&� QRQ�FULWLFDO�HOHPHQWV��DQG

&� DGGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�

���� �:KDW�LV�D�FULWLFDO�HOHPHQW" �$�FULWLFDO�HOHPHQW�LV�D�ZRUN�DVVLJQPHQW�RU�UHVSRQVLELOLW\�RI�VXFK
LPSRUWDQFH�WKDW�XQDFFHSWDEOH�SHUIRUPDQFH�RQ�WKDW�HOHPHQW�ZRXOG
UHVXOW�LQ�D�GHWHUPLQDWLRQ�WKDW�DQ�HPSOR\HH©V�RYHUDOO�SHUIRUPDQFH
LV�XQDFFHSWDEOH���7KH�UHJXODWLRQV�UHTXLUH�WKDW�HPSOR\HHV�KDYH�DW
OHDVW�RQH�FULWLFDO�HOHPHQW�LQ�WKHLU�SHUIRUPDQFH�SODQV���&ULWLFDO
HOHPHQWV�PXVW�DGGUHVV�SHUIRUPDQFH�DW�WKH�LQGLYLGXDO�OHYHO�RQO\�

���� �:KDW�LV�D�QRQ�FULWLFDO
HOHPHQW�DQG�KRZ�FDQ�LW�EH
XVHG�LQ�WKH�SHUIRUPDQFH

DSSUDLVDO�SURFHVV"

�$�QRQ�FULWLFDO�HOHPHQW�LV�D�GLPHQVLRQ�RU�DVSHFW�RI�LQGLYLGXDO�
WHDP��RU�RUJDQL]DWLRQDO�SHUIRUPDQFH��H[FOXVLYH�RI�D�FULWLFDO
HOHPHQW��WKDW�LV�XVHG�LQ�DVVLJQLQJ�D�VXPPDU\�OHYHO���,W�PD\
LQFOXGH��EXW�LV�QRW�OLPLWHG�WR��REMHFWLYHV��JRDOV��SURJUDP�SODQV�
ZRUN�SODQV��DQG�RWKHU�PHDQV�RI�H[SUHVVLQJ�H[SHFWHG
SHUIRUPDQFH���,WV�XVH�LV�RSWLRQDO�EXW��LI�XVHG��LW�PXVW�EH�H[SUHVVHG
DV�DQ�HOHPHQW�DQG�VWDQGDUG��EH�LQFOXGHG�LQ�WKH�HPSOR\HH©V
SHUIRUPDQFH�SODQ��DQG�EH�XVHG�LQ�DVVLJQLQJ�D�VXPPDU\�OHYHO�IRU
WKH�UDWLQJ�RI�UHFRUG���+RZHYHU��D�QRQ�FULWLFDO�HOHPHQW�FDQQRW�EH
XVHG�DV�D�EDVLV�IRU�WDNLQJ�D�SHUIRUPDQFH�EDVHG�DFWLRQ���2WKHU

IHDWXUHV�RI�QRQ�FULWLFDO�HOHPHQWV�LQFOXGH�

&� QRQ�FULWLFDO�HOHPHQWV�FDQQRW�EH�XVHG�LQ�WZR�OHYHO�DSSUDLVDO
SURJUDPV��L�H���SDVV�IDLO��

&� QRQ�FULWLFDO�HOHPHQWV�FDQ�EH�JLYHQ�PRUH�ZHLJKW�WKDQ�FULWLFDO

HOHPHQWV�ZKHQ�DVVLJQLQJ�D�VXPPDU\�OHYHO�DERYH
8QDFFHSWDEOH��/HYHO�����DQG

&� ZKLOH�D�QRQ�FULWLFDO�HOHPHQW�PXVW�KDYH�D�SHUIRUPDQFH
VWDQGDUG�ZULWWHQ�IRU�DW�OHDVW�RQH�OHYHO��WKH�ZULWWHQ�VWDQGDUG

QHHG�QRW�GHVFULEH�WKH�)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW�OHYHO�
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��� &DQ�DQ�DJHQF\�DSSUDLVDO
SURJUDP�SURYLGH�IRU
DSSUDLVLQJ�QRQ�FULWLFDO

HOHPHQWV�DW�WKH
8QDFFHSWDEOH�OHYHO"

<HV���:ULWLQJ�D�SHUIRUPDQFH�VWDQGDUG�IRU�D�QRQ�FULWLFDO�HOHPHQW

DW�WKH�)XOO\�6XFFHVVIXO�OHYHO�DQG�DSSUDLVLQJ�WKDW�HOHPHQW�DW�RQO\

WZR�OHYHOV��H�J���)XOO\�6XFFHVVIXO�DQG�8QDFFHSWDEOH��KDV�EHHQ
GRQH�IRU�VRPH�WLPH�DQG�FDQ�UHVXOW�LQ�DQ�HPSOR\HH�EHLQJ

DSSUDLVHG�DV�8QDFFHSWDEOH�IRU�WKDW�HOHPHQW���:KHQ�D�QRQ�FULWLFDO

HOHPHQW�LV�DSSUDLVHG�DW�WKH�8QDFFHSWDEOH�OHYHO��LW�XVXDOO\�FDXVHV
WKH�VXPPDU\�UDWLQJ�RI�UHFRUG�WR�EH�ORZHUHG�IURP�ZKDW�DSSUDLVDO
RQ�RQO\�WKH�FULWLFDO�HOHPHQWV�ZRXOG�PHULW���+RZHYHU��D�QRQ�

FULWLFDO�HOHPHQW�DSSUDLVHG�DW�WKH�8QDFFHSWDEOH�OHYHO�FDQ�QRW
ORZHU�WKH�VXPPDU\�OHYHO�WR�/HYHO���RU�EH�WKH�EDVLV�IRU�D
SHUIRUPDQFH�EDVHG�DFWLRQ�XQGHU�SDUWV�����RU�����RI�WLWOH����&RGH
RI�)HGHUDO�5HJXODWLRQV���$OVR�230�HQFRXUDJHV�DJHQFLHV�WR
FKDQJH�WKH�IRFXV�RI�WKHLU�QRQ�FULWLFDO�HOHPHQWV�WR�PRUH
HIIHFWLYHO\�XVH�WKHP�WR�VHW�JRDOV�DQG�UHVXOWV�PHDVXUHV�WKDW

GLVWLQJXLVK�DPRQJ�KLJKHU�OHYHOV�RI�SHUIRUPDQFH�DERYH�)XOO\
6XFFHVVIXO�RU�HTXLYDOHQW�

��� :K\�FDQ©W�D�SDVV�IDLO
DSSUDLVDO�SURJUDP�XVH
QRQ�FULWLFDO�HOHPHQWV"

$�QRQ�FULWLFDO�HOHPHQW��E\�GHILQLWLRQ��PXVW�EH�XVHG�LQ�DVVLJQLQJ�D
VXPPDU\�OHYHO�DQG�LQ�WKH�DSSOLFDWLRQ�RI�D�3DVV�)DLO�VXPPDU\
SURJUDP��WKLV�FDQQRW�EH�GRQH���7KH�UHDVRQ�LW�FDQQRW�LV�EHFDXVH
WKH�RQO\�ZD\�D�/HYHO���VXPPDU\�FDQ�EH�DVVLJQHG�LV�ZKHQ

SHUIRUPDQFH�RQ�D�FULWLFDO�HOHPHQW�LV�8QDFFHSWDEOH��QR�PDWWHU
ZKDW�WKH�SHUIRUPDQFH�RQ�DQ\�QRQ�FULWLFDO�HOHPHQW���7KHUHIRUH�
SDVV�IDLO�DSSUDLVDO�DQG�QRQ�FULWLFDO�HOHPHQWV�FDQQRW�EH�XVHG
WRJHWKHU�

��� :KDW�LV�DQ�DGGLWLRQDO
SHUIRUPDQFH�HOHPHQW"

$GGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�SURYLGH�DJHQFLHV�DQRWKHU�WRRO
IRU�FRPPXQLFDWLQJ�SHUIRUPDQFH�H[SHFWDWLRQV�LPSRUWDQW�WR�WKH
RUJDQL]DWLRQ���,Q�HVVHQFH��WKH\�DUH�GLPHQVLRQV�RU�DVSHFWV�RI
RYHUDOO�SHUIRUPDQFH�WKDW�WKH�DJHQF\�ZLVKHV�WR�FRPPXQLFDWH�DQG

DSSUDLVH��EXW�ZKLFK�ZLOO�QRW�EH�XVHG�LQ�DVVLJQLQJ�D�VXPPDU\

OHYHO���6XFK�DGGLWLRQDO�HOHPHQWV�PD\�LQFOXGH�REMHFWLYHV��JRDOV�
SURJUDP�SODQV��ZRUN�SODQV��DQG�RWKHU�PHWKRGV�RI�H[SUHVVLQJ
H[SHFWHG�SHUIRUPDQFH���/LNH�QRQ�FULWLFDO�HOHPHQWV��WKH\�GR�QRW
KDYH�WR�EH�DSSUDLVHG�DW�DQ\�SDUWLFXODU�OHYHO���7KHLU�PDMRU

GLVWLQFWLRQV�IURP�QRQ�FULWLFDO�HOHPHQWV�DUH�WKDW�WKH\�FDQ�QRW�EH
XVHG�LQ�DVVLJQLQJ�D�VXPPDU\�OHYHO�DQG�DGGLWLRQDO�SHUIRUPDQFH
HOHPHQWV�GR�QRW�UHTXLUH�D�SHUIRUPDQFH�VWDQGDUG���7KH\�DOORZ
DJHQFLHV�WR�IDFWRU�JURXS�RU�WHDP�SHUIRUPDQFH�LQWR�WKH
SHUIRUPDQFH�SODQ�RI�HPSOR\HHV�XQGHU�WZR�OHYHO��3DVV�)DLO�
VXPPDU\�DSSUDLVDO�SURJUDPV�



4XHVWLRQV�DQG�$QVZHUV�DERXW�3HUIRUPDQFH�0DQDJHPHQW

$SULO�������

��� ,I�DGGLWLRQDO�SHUIRUPDQFH
HOHPHQWV�DUH�QRW�XVHG�LQ
DVVLJQLQJ�D�VXPPDU\�OHYHO�
ZKDW�SXUSRVH�GR�WKH\
VHUYH"

$GGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�DOORZ�HPSOR\HH�SHUIRUPDQFH
SODQV�WR�FRPPXQLFDWH�D�IXOOHU�SLFWXUH�RI�WKH�SHUIRUPDQFH�WKDW�LV
H[SHFWHG���7KLV�FDQ�EH�SDUWLFXODUO\�LPSRUWDQW�LQ�WZR�OHYHO
�3DVV�)DLO��VXPPDU\�OHYHO�SURJUDPV��ZKLFK�PD\�RQO\�XVH�FULWLFDO

HOHPHQWV�WKDW�DSSUDLVH�LQGLYLGXDO�OHYHO�RU�LQGLYLGXDOO\�

FRQWUROODEOH�SHUIRUPDQFH�WR�DVVLJQ�D�VXPPDU\�OHYHO���%\�XVLQJ
DGGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�WR�VHW�H[SHFWDWLRQV�IRU�DQG
DSSUDLVH�JURXS�DQG�RUJDQL]DWLRQDO�JRDOV�DQG�UHVXOWV��DQ�DJHQF\
FDQ�DQVZHU�PDQ\�RI�WKH�FULWLFLVPV�RI�WKH�3DVV�)DLO�DSSURDFK��WKH
PRVW�FRPPRQ�RI�ZKLFK�FRQFHUQ�LWV�DSSDUHQW�IRFXV�RQ�PHGLRFUH
SHUIRUPDQFH�DQG�IDLOXUH�WR�HPSKDVL]H�DQG�UHZDUG�H[FHOOHQFH�

7KH�LQFOXVLRQ�RI�DGGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�HQFRXUDJHV�D
GLDORJXH�DPRQJ�VXSHUYLVRUV��HPSOR\HHV��DQG�SHHUV�WKDW�PLJKW�QRW
KDYH�WDNHQ�SODFH�LI�WKH\�KDG�QRW�EHHQ�LQFOXGHG�LQ�D�SHUIRUPDQFH
SODQ�RU�JRDO�VWDWHPHQW���$Q�DJHQF\�FRXOG�LQFOXGH�LWHPV�WKDW
HPSOR\HHV�DUH�QRW�UHDG\�WR�KDYH�DIIHFW�WKHLU�UDWLQJV�RI�UHFRUG��EXW
ZKLFK�PD\�EH�XVHG�LQ�WKH�IXWXUH�DV�QRQ�FULWLFDO�HOHPHQWV���2QH
H[DPSOH�ZRXOG�EH�DSSUDLVLQJ�¦WHDP�LQWHUDFWLRQ§�LQ�D�JURXS�WKDW
KDV�QRW�KDG�VXIILFLHQW�WLPH�RU�H[SHULHQFH�ZLWK�VXFK�FRQFHSWV�DQG
EHKDYLRUV���%HFDXVH�QR�VWDQGDUG�LV�UHTXLUHG��DGGLWLRQDO
SHUIRUPDQFH�HOHPHQWV�DOVR�PLJKW�EH�DSSURSULDWH�ZKHQ�WKH
RUJDQL]DWLRQ�KDV�QRW�GHFLGHG�ZKDW�PHDVXUHPHQWV�DUH�YDOLG�RU
ZKR�LV�WKH�PRVW�FUHGLEOH�UDWHU�V��

/DVWO\��DVVHVVPHQWV�RQ�DGGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�WKDW

PDNH�GLVWLQFWLRQV�DERYH�WKH�)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW�OHYHO
PD\�EH�XVHG�DV�WKH�EDVLV�IRU�JUDQWLQJ�DZDUGV���6XFK�D�XVH�RI
DGGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�LV�D�SHUIHFWO\�UHDVRQDEOH�ZD\�WR
PHHW�WKH�OHJDO�UHTXLUHPHQW�DW�VHFWLRQ������D�����RI�WLWOH����8QLWHG
6WDWHV�&RGH��WR�¦XVH�WKH�UHVXOWV�RI�SHUIRUPDQFH�DSSUDLVDOV�DV�D
EDVLV�IRU�UHZDUGLQJ�HPSOR\HHV�§

��� &DQ�DQ�DGGLWLRQDO
SHUIRUPDQFH�HOHPHQW
LQFOXGH�LQGLYLGXDO�SHU�
IRUPDQFH"

<HV���$GGLWLRQDO�SHUIRUPDQFH�HOHPHQWV��H�J���VWUHWFK�JRDOV��H[WUD
FUHGLW�IRU�VSHFLDO�SURMHFWV��SXEOLVKHG�FXVWRPHU�VHUYLFH�VWDQGDUGV�
FDQ�DGGUHVV�LQGLYLGXDO�RU�JURXS�SHUIRUPDQFH��ZKLFKHYHU�LV�WKH
PRVW�DSSURSULDWH�WR�WKH�DJHQF\©V�PLVVLRQ��JRDOV��DQG�FXOWXUH�
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��� 6LQFH�WKH\�FDQ©W�DIIHFW�WKH
VXPPDU\�OHYHO��FDQ�DQ
DJHQF\�XVH�DGGLWLRQDO
SHUIRUPDQFH�HOHPHQWV
LQVWHDG�RI�QRQ�FULWLFDO
HOHPHQWV�LQ�D�3DVV�)DLO
SURJUDP"

<HV���:LWKLQ�D�3DVV�)DLO�VXPPDU\�SURJUDP��DGGLWLRQDO
SHUIRUPDQFH�HOHPHQWV�FDQ�EH�XVHG�LQ�ZD\V�RWKHUZLVH�XVXDOO\
DVVRFLDWHG�ZLWK�QRQ�FULWLFDO�HOHPHQWV�

��� &DQ�DQ�DJHQF\�DSSUDLVH�DQ
HOHPHQW�DW�D�SHUIRUPDQFH
OHYHO�PRUH�WKDQ�RQH�OHYHO
IURP�WKH�OHYHO�DW�ZKLFK�D
VWDQGDUG�LV�HVWDEOLVKHG"

<HV��SURYLGHG�WKH�DJHQF\�SURJUDP�SURYLGHV�IRU�VXFK�OHYHOV�WR�EH

DVVLJQHG���7KDW�LV��DQ�HOHPHQW�FDQQRW�EH�DSSUDLVHG�DW�2XWVWDQGLQJ

EDVHG�RQ�D�VWDQGDUG�HVWDEOLVKHG�DW�WKH�)XOO\�6XFFHVVIXO�OHYHO�LI

WKH�DSSOLFDEOH�SURJUDP�RQO\�SURYLGHV�IRU�DSSUDLVLQJ�HOHPHQWV�DW
8QDFFHSWDEOH�DQG�)XOO\�6XFFHVVIXO�
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Summary Levels
)HGHUDO�HPSOR\HH�SHUIRUPDQFH�DSSUDLVDO�UHJXODWLRQV�UHTXLUH�WKDW�HPSOR\HHV�SHULRGLFDOO\�EH

DVVLJQHG�D�VXPPDUL]LQJ�UDWLQJ�WKDW�GHVFULEHV�WKHLU�SHUIRUPDQFH�WKURXJKRXW�WKH�HQWLUH�DSSUDLVDO

SHULRG�FRPSDUHG�WR�WKH�HOHPHQWV�DQG�VWDQGDUGV�HVWDEOLVKHG�LQ�WKHLU�SHUIRUPDQFH�SODQV���7KLV

VXPPDUL]LQJ�UDWLQJ�LV�FDOOHG�D�UDWLQJ�RI�UHFRUG�DQG�LV�GHVFULEHG�XVLQJ�VXPPDU\�OHYHOV��ZKLFK�FDQ�EH

RQH�RI�ILYH�OHYHOV��/HYHOV���WKURXJK����ZLWK���EHLQJ�8QDFFHSWDEOH����EHLQJ�)XOO\�6XFFHVVIXO�RU

HTXLYDOHQW��DQG���EHLQJ�2XWVWDQGLQJ�RU�HTXLYDOHQW����$�IHZ�RI�WKH�PRVW�IUHTXHQWO\�DVNHG�TXHVWLRQV

DERXW�VXPPDU\�OHYHOV�LQFOXGH�

��� $UH�WKH�SHUIRUPDQFH
UDWLQJ��WKH�UDWLQJ�RI
UHFRUG��DQG�WKH�VXPPDU\
OHYHO�WKH�VDPH�WKLQJ"

1R��EXW�WKH\�DUH�YHU\�VLPLODU���$�SHUIRUPDQFH�UDWLQJ�LV�WKH�DSSUDLVDO
RI�WKH�HPSOR\HH©V�SHUIRUPDQFH�FRPSDUHG�WR�WKH�HOHPHQWV�DQG
VWDQGDUGV�HVWDEOLVKHG�LQ�WKH�SHUIRUPDQFH�SODQ��7KH�UDWLQJ�RI�UHFRUG
LV�D�VSHFLILF�SHUIRUPDQFH�UDWLQJ�GRQH�DW�WKH�HQG�RI�WKH�DSSUDLVDO
SHULRG�WKDW�LQFOXGHV�WKH�DSSUDLVDO�RI�WKH�HOHPHQWV�DQG�VWDQGDUGV�DQG
DOVR�PXVW�LQFOXGH�WKH�DVVLJQPHQW�RI�D�VXPPDU\�OHYHO��/HYHOV�������
3HUIRUPDQFH�UDWLQJV�GRQH�DW�WLPHV�RWKHU�WKDQ�WKH�HQG�RI�WKH
DSSUDLVDO�SHULRG��VXFK�DV�DW�WKH�PLG�\HDU�UHYLHZ��IRU�SURPRWLRQ
SDQHOV��RU�VLPLODU�VLWXDWLRQV��GR�QRW�UHTXLUH�D�VXPPDU\�OHYHO�WR�EH
DVVLJQHG��DOWKRXJK�RQH�LV�SHUPLWWHG���6R��ZKLOH�WKH�UDWLQJ�RI�UHFRUG
LV�RIWHQ�DVVRFLDWHG�RQO\�ZLWK�WKH�VXPPDU\�OHYHO�WKDW�LV�DVVLJQHG�DV
SDUW�RI�WKH�SURFHVV��LW�DFWXDOO\�JRHV�EH\RQG�WKDW�DQG�SURYLGHV�D
ZULWWHQ��RU�RWKHUZLVH�UHFRUGHG��UHFRUG�RI�WKH�HPSOR\HH©V
SHUIRUPDQFH�RQ�DOO�HOHPHQWV�LQ�WKH�SHUIRUPDQFH�SODQ�GXULQJ�WKH
DSSOLFDEOH�DSSUDLVDO�SHULRG�

��� 0XVW�DQ�DJHQF\�DVVLJQ�D
VXPPDU\�OHYHO"

<HV���:KHQ�WKH�UDWLQJ�RI�UHFRUG�LV�FRPSOHWHG�DW�WKH�HQG�RI�WKH
DSSUDLVDO�SHULRG��D�VXPPDU\�OHYHO�PXVW�EH�DVVLJQHG���7KH�SULQFLSDO
UHDVRQ�IRU�WKLV�UHTXLUHPHQW�LV�WKDW�VHYHUDO�RWKHU�SHUVRQQHO�V\VWHPV
DQG�DFWLRQV�UHO\�RQ�WKH�UDWLQJ�RI�UHFRUG�DV�D�WULJJHU�RU�WKUHVKROG
�H�J���JUDQWLQJ�ZLWKLQ�JUDGH�LQFUHDVHV��QRQFRPSHWLWLYH�SURPRWLRQV�
RU�DV�DQ�RWKHUZLVH�QHFHVVDU\�LQSXW��H�J���IRU�JUDQWLQJ�DGGLWLRQDO
VHUYLFH�FUHGLW�LQ�D�UHGXFWLRQ�LQ�IRUFH��5,)�����$JHQFLHV�PD\�XVH
EHWZHHQ�WZR��/HYHOV���DQG����DQG�ILYH��/HYHOV�������������DQG���
VXPPDU\�OHYHOV��RU�D�VSHFLILHG�FRPELQDWLRQ�LQ�EHWZHHQ��DV�SHUPLWWHG
E\�WKH�DJHQF\©V�SHUIRUPDQFH�DSSUDLVDO�V\VWHP�DQG�VSHFLILHG�LQ�WKH
DSSOLFDEOH�DSSUDLVDO�SURJUDP�

��� :KHQ�FDQ�D�VXPPDU\
OHYHO�EH�DVVLJQHG"

$�VXPPDU\�OHYHO�PXVW�EH�DVVLJQHG�ZKHQ�WKH�UDWLQJ�RI�UHFRUG�LV
SUHSDUHG�DW�WKH�HQG�RI�WKH�DSSUDLVDO�SHULRG���$�VXPPDU\�OHYHO�FDQ�EH
GHWHUPLQHG�DW�DQ\�WLPH�DJHQFLHV�GHHP�DSSURSULDWH�DQG�VSHFLI\�LQ
WKHLU�DSSUDLVDO�SURJUDPV��H�J���SHUIRUPDQFH�UDWLQJ��SURJUHVV�UHYLHZ��
�+RZHYHU��WKH�ZD\V�LQ�ZKLFK�VXPPDU\�OHYHOV�DUH�DSSOLHG��H�J��
JUDQWLQJ�ZLWKLQ�JUDGH�LQFUHDVHV�DQG�DGGLWLRQDO�VHUYLFH�FUHGLW�LQ�D
UHGXFWLRQ�LQ�IRUFH��DUH�DOZD\V�LQ�WKH�FRQWH[W�RI�WKH�UDWLQJ�RI�UHFRUG�
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��� &DQ�RQH�DJHQF\
VXEFRPSRQHQW�XVH�WZR
VXPPDU\�OHYHOV�DQG
RWKHUV�XVH�WKUHH�RU�PRUH
�XS�WR�ILYH�"

<HV���6R�ORQJ�DV�WKH�DSSOLFDEOH�DJHQF\�SHUIRUPDQFH�DSSUDLVDO
V\VWHP�SURYLGHV�IRU�LW��VXEFRPSRQHQW�SURJUDPV�PD\�XVH�DQ\�SDWWHUQ
RI�VXPPDU\�OHYHOV�SHUPLWWHG�E\�UHJXODWLRQ���7KH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�FDXWLRQV�DJHQFLHV�DQG�WKHLU�VXEFRPSRQHQWV�WR�HQVXUH
WKDW�WKHLU�DSSOLFDEOH�SHUIRUPDQFH�DSSUDLVDO�SURJUDPV�H[SOLFLWO\�VWDWH
WKH�SDWWHUQ�XVHG��LQFOXGLQJ�WKHLU�QXPHULF�UDWLQJ�OHYHO�GHVLJQDWRUV
DQG�HTXLYDOHQW�WHUPV��

7KH�VXPPDU\�OHYHO�SDWWHUQV�DOORZHG�E\�UHJXODWLRQ�DUH�

��� :KHQ�GHVLJQLQJ�D
PHWKRG�WR�DVVLJQ�WKH
VXPPDU\�OHYHO��GR
FULWLFDO�HOHPHQWV�KDYH�WR
ZHLJK�PRUH�WKDQ�QRQ�
FULWLFDO�HOHPHQWV"

2QO\�ZKHQ�GHWHUPLQLQJ�8QDFFHSWDEOH�SHUIRUPDQFH���7KH�DSSUDLVDO
UHJXODWLRQV�SHUPLW�QRQ�FULWLFDO�HOHPHQWV�WR�KDYH�D�JUHDWHU�ZHLJKW�LQ
GHWHUPLQLQJ�WKH�ILQDO�VXPPDU\�OHYHO�IRU�DQ�HPSOR\HH�ZKHQ
DVVLJQLQJ�OHYHOV�DERYH�/HYHO�����+RZHYHU��LI�SHUIRUPDQFH�RQ�DQ\
FULWLFDO�HOHPHQW�LV�DSSUDLVHG�DV�8QDFFHSWDEOH��D�/HYHO���VXPPDU\
PXVW�EH�DVVLJQHG�DQG�SHUIRUPDQFH�RQ�D�QRQ�FULWLFDO�HOHPHQW�FDQ
QRW�EH�XVHG�WR�UDLVH�WKDW�VXPPDU\�DERYH�/HYHO����QR�PDWWHU�WKH
ZHLJKW�LW�PLJKW�UHFHLYH�LQ�RWKHU�FLUFXPVWDQFHV���$OVR��DQ\
SHUIRUPDQFH�EDVHG�DGYHUVH�DFWLRQ�PD\�EH�EDVHG�RQO\�RQ�D
GHWHUPLQDWLRQ�WKDW�SHUIRUPDQFH�LV�DW�WKH�8QDFFHSWDEOH�OHYHO�RQ�D
FULWLFDO�HOHPHQW�

��� 'RHV�DQ�HPSOR\HH�KDYH
WR�KDYH�D�SHUIRUPDQFH
UDWLQJ�RU�D�UDWLQJ�RI
UHFRUG�RI�8QDFFHSWDEOH
EHIRUH�D�SHUIRUPDQFH�
EDVHG�DFWLRQ�FDQ�EH
WDNHQ"

1R��QRW�DW�DOO���%RWK�D�SHUIRUPDQFH�UDWLQJ�DQG�D�UDWLQJ�RI�UHFRUG
LQYROYH�WKH�HYDOXDWLRQ�RI�DQ�HPSOR\HH©V�SHUIRUPDQFH�DJDLQVW�DOO�WKH
HOHPHQWV�DQG�VWDQGDUGV�LQ�WKH�SHUIRUPDQFH�SODQ���$W�DQ\�WLPH
GXULQJ�WKH�DSSUDLVDO�SHULRG��DQ�DJHQF\�FDQ�PDNH�WKH�GHWHUPLQDWLRQ

WKDW�DQ�HPSOR\HH©V�SHUIRUPDQFH�LV�XQDFFHSWDEOH�RQ�RQH�RU�PRUH
FULWLFDO�HOHPHQWV���7KLV�GHWHUPLQDWLRQ�LV�VXIILFLHQW�WR�EHJLQ�WKH
SURFHVV�WKDW�FRXOG�OHDG�WR�D�SHUIRUPDQFH�EDVHG�DFWLRQ�LI�WKH
HPSOR\HH©V�SHUIRUPDQFH�IDLOV�WR�LPSURYH�WR�DQ�DFFHSWDEOH�OHYHO�
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��� 0XVW�WKH�UDWLQJ�RI
UHFRUG�EH�GHULYHG�DQG
WKH�VXPPDU\�OHYHO
DVVLJQHG�RQO\�RQ�WKH
EDVLV�RI�DSSUDLVDO�RI
HOHPHQWV�DQG�VWDQGDUGV
LQ�WKH�HPSOR\HH©V
SHUIRUPDQFH�SODQ"

<HV���7KH�VWDWXWH�DW�VHFWLRQ������E�����RI�WLWOH����8QLWHG�6WDWHV
&RGH��UHTXLUHV�WKDW�HPSOR\HHV�EH�HYDOXDWHG�DJDLQVW�WKHLU
SHUIRUPDQFH�VWDQGDUGV�

��� &DQ�DQ�DJHQF\�DVVLJQ�D
VXPPDU\�OHYHO�EHORZ

/HYHO����)XOO\
6XFFHVVIXO�RU
HTXLYDOHQW��LI�DOO�DQ
HPSOR\HH©V�FULWLFDO
HOHPHQWV�DUH�DSSUDLVHG

DV�)XOO\�6XFFHVVIXO�RU
EHWWHU"

<HV��DV�ORQJ�DV�LW�GRHV�QRW�UHVXOW�LQ�DVVLJQLQJ�D�/HYHO��
�8QDFFHSWDEOH��VXPPDU\���+RZHYHU��WKH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�DGYLVHV�DJHQFLHV�WKDW�XVH�QRQ�FULWLFDO�HOHPHQWV�WR
PHDVXUH�JURXS�RU�RUJDQL]DWLRQDO�SHUIRUPDQFH�WR�VWLSXODWH�WKDW�LI�DOO
RI�D�QRQ�VXSHUYLVRU\�*HQHUDO�6FKHGXOH�HPSOR\HH©V�FULWLFDO�HOHPHQWV

DQG�LQGLYLGXDO�OHYHO�QRQ�FULWLFDO�HOHPHQWV�DUH�DSSUDLVHG�DW�OHDVW
)XOO\�6XFFHVVIXO��WKH�VXPPDU\�UDWLQJ�RI�UHFRUG�PXVW�EH�DW�OHDVW
/HYHO�����7KLV�ZRXOG�SUHYHQW�D�ZLWKLQ�JUDGH�LQFUHDVH�EHLQJ
ZLWKKHOG�RQ�WKH�EDVLV�RI�SHUIRUPDQFH�RQ�D�QRQ�FULWLFDO�HOHPHQW
PHDVXUHG�DW�WKH�JURXS�RU�RUJDQL]DWLRQDO�OHYHO��ZKHUH�WKH�GHQLDO
PLJKW�QRW�EH�XSKHOG�LI�DSSHDOHG�WR�WKH�0HULW�6\VWHPV�3URWHFWLRQ
%RDUG�

��� :K\�GRHV�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
UHTXLUH�SURJUDPV�WR

LQFOXGH�WKH�/HYHO��
�8QDFFHSWDEOH�
VXPPDU\"

7KH�ODZ�DW�FKDSWHU����RI�WLWOH����8QLWHG�6WDWHV�&RGH��FOHDUO\�LQWHQGV
WKDW�WKURXJK�WKHLU�DSSUDLVDO�V\VWHPV�DQG�SURJUDPV��DJHQFLHV�ZLOO�EH
DEOH�WR�LGHQWLI\�DQG�GHDO�ZLWK�HPSOR\HHV�ZKRVH�SHUIRUPDQFH�LV
XQDFFHSWDEOH���3HUPLWWLQJ�DJHQF\�SURJUDPV�WR�HOLPLQDWH�WKH�XVH�RI

WKH�GHVLJQDWLRQ�8QDFFHSWDEOH�ZRXOG�YLRODWH�WKH�LQWHQW�RI�WKLV�ODZ��
6WDWXWH�GHILQHV�XQDFFHSWDEOH�SHUIRUPDQFH�DV�IDLOXUH�WR�PHHW
HVWDEOLVKHG�SHUIRUPDQFH�VWDQGDUGV�LQ�RQH�RU�PRUH�FULWLFDO�HOHPHQWV�
5HJXODWLRQ�GHILQHV�D�FULWLFDO�HOHPHQW�DV�KDYLQJ�VXFK�LPSRUWDQFH�WKDW
XQDFFHSWDEOH�SHUIRUPDQFH�RQ�D�FULWLFDO�HOHPHQW�UHVXOWV�LQ�D
GHWHUPLQDWLRQ�WKDW�RYHUDOO�SHUIRUPDQFH�LV�XQDFFHSWDEOH���7KHUHIRUH�
/HYHO���LV�UHVHUYHG�WR�GHVLJQDWH�XQDFFHSWDEOH�RYHUDOO�SHUIRUPDQFH�

��� :K\�GRHV�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
UHTXLUH�KLJKHU�OHYHO
PDQDJHPHQW�UHYLHZ�RI�D

/HYHO����8QDFFHSWDEOH�
UDWLQJ�RI�UHFRUG"

$Q�8QDFFHSWDEOH�UDWLQJ�RI�UHFRUG�EDUV�JUDQWLQJ�VWHS�LQFUHDVHV��PD\
UHVXOW�LQ�D�SHUIRUPDQFH�EDVHG�DGYHUVH�DFWLRQ��DQG�UHPRYHV�UHWHQWLRQ
ULJKWV�LQ�D�UHGXFWLRQ�LQ�IRUFH���)RU�WKHVH�UHDVRQV��WKHUH�PXVW�EH�DQ
H[WUD�PHDVXUH�RI�DVVXUDQFH�WKDW�D�/HYHO���UDWLQJ�RI�UHFRUG�KDV�EHHQ
SURSHUO\�DVVLJQHG���7KH�UHTXLUHPHQW�IRU�KLJKHU�OHYHO�UHYLHZ�RI�D
UDWLQJ�RI�UHFRUG�WKDW�FRXOG�KDYH�VLJQLILFDQW�FRQVHTXHQFHV�IRU�WKH
HPSOR\HH�LV�D�SUXGHQW�PHDVXUH�RI�SURWHFWLRQ�IRU�HPSOR\HHV�
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��� ,V�KLJKHU�OHYHO�UHYLHZ
UHTXLUHG�IRU�UDWLQJV�RI
UHFRUG�DERYH�/HYHO��"

+LJKHU�OHYHO�UHYLHZ�RI�UDWLQJV�RI�UHFRUG�DERYH�/HYHO���LV�QRW�D
*RYHUQPHQWZLGH�UHTXLUHPHQW���+RZHYHU��PDQ\�DJHQFLHV�PD\
GHFLGH�WKDW�KLJKHU�OHYHO�UHYLHZ�LV�D�JRRG�SUDFWLFH�DQG�SURYLGHV�D
PHDVXUH�RI�IDLUQHVV���,Q�HVWDEOLVKLQJ�KRZ�UDWLQJV�RI�UHFRUG�ZLOO�EH
GHULYHG��DJHQFLHV�PXVW�HQVXUH�WKDW�HTXLW\�RU�IDLUQHVV�LVVXHV�DUH
DGGUHVVHG�VR�WKDW�WKH�UHVXOWV�RI�WKH�SURFHVV�DUH�FUHGLEOH�DQG
DFFHSWHG���+HUH�DJDLQ��HPSOR\HH�LQYROYHPHQW�LQ�GHYHORSLQJ
SURJUDP�SURFHGXUHV�FDQ�KHOS�SURPRWH�VXFK�DFFHSWDQFH�

��� :K\�GRHVQ©W�WKH�2IILFH
RI�3HUVRQQHO
0DQDJHPHQW�DOORZ�DQ
DJHQF\�WR�XVH�/HYHO���DV
WKH�¦SDVV§�OHYHO�LQ�D
SURJUDP�ZLWK�WZR
VXPPDU\�OHYHOV"

7KH�/HYHO���VXPPDU\�UDWLQJ�ZDV�QHYHU�FRQWHPSODWHG�WR�VLJQLI\
DQ\WKLQJ�EXW�PDUJLQDO�SHUIRUPDQFH���7KHUH�KDV�DOZD\V�EHHQ�D
SUHVXPSWLRQ�WKDW�D�¦SDVV§�ZRXOG�PHULW�WKH�HPSOR\HHV�WKHLU�ZLWKLQ�
JUDGH�LQFUHDVHV�DQG�IXOO�UHWHQWLRQ�ULJKWV�LQ�D�UHGXFWLRQ�LQ�IRUFH��

5HJXODWLRQV�UHTXLUH�D�/HYHO����)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW�
UDWLQJ�RI�UHFRUG�WR�UHDFK�WKH�DFFHSWDEOH�OHYHO�RI�FRPSHWHQFH
GHWHUPLQDWLRQ�QHHGHG�IRU�D�ZLWKLQ�JUDGH�LQFUHDVH�DQG�WR�UHFHLYH�DOO
UHWHQWLRQ�ULJKWV�LQ�D�UHGXFWLRQ�LQ�IRUFH���7KHUH�KDYH�EHHQ�QR
FRPSHOOLQJ�DUJXPHQWV�IRU�ORZHULQJ�WKH�WKUHVKROG�IRU�WKRVH
SHUVRQQHO�DFWLRQV�DQG�WKRVH�ULJKWV�WR�PDUJLQDO��UDWKHU�WKDQ�IXOO\
VXFFHVVIXO��SHUIRUPDQFH�

��� :KR�FDQ�GHWHUPLQH�WKH
UDWLQJ�RI�UHFRUG"��:KR
FDQ�VLJQ�UDWLQJV�RI
UHFRUG"

7KH�UHJXODWLRQV�DUH�VLOHQW�RQ�WKHVH�LVVXHV���*HQHUDOO\��UDWLQJV�RI
UHFRUG�VKRXOG�EH�EDVHG�RQ�WKH�LQSXW�IURP�DQ�LQGLYLGXDO�RU
LQGLYLGXDOV�ZKR�DUH�LQ�WKH�EHVW�SRVLWLRQ�WR�DVVHVV�SHUIRUPDQFH��
$JHQF\�SURJUDPV�ZLOO�LGHQWLI\�ZKR�SUHSDUHV�WKH�UDWLQJ�RI�UHFRUG
DQG�ZKRVH�VLJQDWXUH�PD\�DSSHDU�RQ�RIILFLDO�GRFXPHQWDWLRQ�

��� &DQ�D�UDWLQJ�RI�UHFRUG
HYHU�EH�JLYHQ�DW�D�WLPH
RWKHU�WKDQ�WKH�HQG�RI�WKH
DSSUDLVDO�SHULRG"

<HV���7KH�UHJXODWLRQV�GHILQH�D�UDWLQJ�RI�UHFRUG�DV�WKH�SHUIRUPDQFH
UDWLQJ�FRPSOHWHG�DW�WKH�HQG�RI�WKH�DSSUDLVDO�SHULRG�WKDW�UHIOHFWV
SHUIRUPDQFH�RYHU�WKH�HQWLUH�SHULRG��RU��DQ�RII�F\FOH�UDWLQJ�RI�UHFRUG
JLYHQ�ZKHQ�D�ZLWKLQ�JUDGH�LQFUHDVH��:*,��GHFLVLRQ�LV�QRW
FRQVLVWHQW�ZLWK�WKH�HPSOR\HH©V�PRVW�UHFHQW�UDWLQJ�RI�UHFRUG�DQG�D
PRUH�FXUUHQW�UDWLQJ�RI�UHFRUG�PXVW�EH�SUHSDUHG���7KHVH�DUH�WKH�RQO\
WLPHV�WKDW�D�UDWLQJ�RI�UHFRUG�FDQ�EH�LVVXHG�
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��� :K\�GRQ©W�WKH
UHJXODWLRQV�XVH�WKH
ODEHOV�¦3DVV§�DQG�¦)DLO§
PRUH�H[SOLFLWO\"

%HFDXVH�WKH�WHUP�¦XQDFFHSWDEOH�SHUIRUPDQFH§�LV�GHILQHG�LQ�VWDWXWH
DQG�KDV�VSHFLILF�VWDWXWRU\�DXWKRUL]DWLRQV�DVVRFLDWHG�ZLWK�LW��L�H���WR
WDNH�SHUIRUPDQFH�EDVHG�DFWLRQV���WKH�UHJXODWLRQV�LPSOHPHQWLQJ

WKRVH�VWDWXWHV�XVH�8QDFFHSWDEOH��UDWKHU�WKDQ�¦)DLO§�

x� WR�GHVFULEH�SHUIRUPDQFH�WKDW�IDLOV�WR�PHHW�WKH�HVWDEOLVKHG
SHUIRUPDQFH�VWDQGDUG�IRU�D�FULWLFDO�HOHPHQW��DQG

x� IRU�D�/HYHO���UDWLQJ�RI�UHFRUG�

/LNHZLVH��EHFDXVH�RI�WKHVH�VWDWXWRU\�DQG�UHJXODWRU\�UHIHUHQFHV�

DJHQFLHV�DUH�H[SHFWHG�WR�XVH�8QDFFHSWDEOH���+RZHYHU��SURJUDPV
WKDW�LQVLVW�RQ�XVLQJ�WKH�WHUP�¦)DLO§�PD\�GR�VR�SURYLGHG�WKH
IROORZLQJ�FRQGLWLRQV�DUH�PHW�

D� 7KH�SURJUDP�GHVFULSWLRQ�LQFOXGHV�D�FOHDU�VWDWHPHQW�RI
HTXLYDOHQF\�WR�HVWDEOLVK�WKDW�LWV�XVH�RI�WKH�WHUP�¦)DLO§�KDV�WKH

PHDQLQJ�DQG�HIIHFW�RI�8QDFFHSWDEOH�DV�XVHG�LQ�ODZ�DQG
UHJXODWLRQ�

E� $OO�HPSOR\HHV�FRYHUHG�E\�WKH�SURJUDP�UHFHLYH�FOHDU
LQIRUPDWLRQ�FRQFHUQLQJ�WKH�SHUIRUPDQFH�VWDQGDUG�V��WKDW�PXVW
EH�PHW��WKDW�IDLOXUH�WR�PHHW�ZRXOG�OHDG�WR�DSSUDLVDO�DQG�RU�UDWLQJ
DV�¦)DLO�§�DQG�WKH�SRVVLEOH�FRQVHTXHQFHV�RI�WKDW�GHWHUPLQDWLRQ�

7HFKQLFDOO\��WKHUH©V�QR�UHDVRQ�ZK\�WKH�WHUP�¦3DVV§�FDQQRW�EH�XVHG
WR�GHVFULEH�SHUIRUPDQFH�WKDW�LV�QRW�XQDFFHSWDEOH�

��� 0D\�DQ�DJHQF\�XVH
DVVHVVPHQWV�DQG
PHDVXUHV�RWKHU�WKDQ
UDWLQJV�RI�UHFRUG�WR
PDNH�SHUVRQQHO
GHFLVLRQV"

<HV���$JHQFLHV�PD\�XVH�DQ\�SURFHGXUHV�WKH\�GHHP�DSSURSULDWH�IRU
FRQVLGHULQJ�SHUIRUPDQFH�ZKHQ�JUDQWLQJ�DZDUGV�DQG�WDNLQJ�RWKHU
SHUVRQQHO�DFWLRQV��ZLWK�WKH�IROORZLQJ�H[FHSWLRQV�

x� DVVLJQLQJ�DGGLWLRQDO�VHUYLFH�FUHGLW�LQ�D�UHGXFWLRQ�LQ�IRUFH��ZKLFK
UHTXLUHV�WKDW�UDWLQJV�RI�UHFRUG�EH�XVHG�WR�DVVLJQ�DGGLWLRQDO
VHUYLFH�FUHGLW��DQG

x� ZLWKLQ�JUDGH�LQFUHDVHV�IRU�*HQHUDO�6FKHGXOH�HPSOR\HHV�DQG
SUHYDLOLQJ�UDWH�V\VWHP�HPSOR\HHV��ZKLFK�DUH�WLHG�WR�UDWLQJV�RI
UHFRUG�DQG�SHUIRUPDQFH�UDWLQJV�UHVSHFWLYHO\�
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Performance Management & Employee Involvement
)HGHUDO�HPSOR\HH�DSSUDLVDO�UHJXODWLRQV�VWDWH�WKDW�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�KLJKO\

HQFRXUDJHV�HPSOR\HH�LQYROYHPHQW�LQ�GHYHORSLQJ�DSSUDLVDO�SURJUDPV��DZDUGV�SURJUDPV��DQG

HPSOR\HH�SHUIRUPDQFH�SODQV���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�HPSOR\HH�LQYROYHPHQW�LQ

UHJDUG�WR�DSSUDLVDO�DQG�DZDUGV�LQFOXGH�

��� 'RHV�DQ�DJHQF\�KDYH
WR�LQYROYH�LWV
HPSOR\HHV�LQ
GHYHORSLQJ�DSSUDLVDO
SURJUDPV��DZDUG
SURJUDPV��DQG
HPSOR\HH
SHUIRUPDQFH�SODQV"

2I�FRXUVH��DQ�DJHQF\�PXVW�PHHW�LWV�FROOHFWLYH�EDUJDLQLQJ�REOLJDWLRQV
XQGHU�WKH�)HGHUDO�6HUYLFH�/DERU�0DQDJHPHQW�5HODWLRQV�6WDWXWH��
7KLQNLQJ�EH\RQG�WKRVH�OHJDO�REOLJDWLRQV��KRZHYHU��UHVHDUFK�DQG
H[SHULHQFH�LQ�SHUIRUPDQFH�PDQDJHPHQW�KDYH�FRQILUPHG�WKDW�HPSOR\HH
LQYROYHPHQW�LV�DQ�LPSRUWDQW�GHWHUPLQDQW�RI�ZKHWKHU�VSHFLILF
SHUIRUPDQFH�PDQDJHPHQW�PHWKRGV��SURFHGXUHV��DQG�UHTXLUHPHQWV�ZLOO
EH�DFFHSWHG�DQG�ZRUN�VXFFHVVIXOO\�WR�VXSSRUW�SHUIRUPDQFH
LPSURYHPHQW���7KHUHIRUH��EHVLGHV�WKH�QHHG�WR�PHHW�FROOHFWLYH
EDUJDLQLQJ�REOLJDWLRQV��DJHQFLHV�ZLOO�KDQGLFDS�WKHPVHOYHV�LI�WKH\�GR
QRW�LQYROYH�WKHLU�HPSOR\HHV�LQ�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI
WKHLU�SHUIRUPDQFH�PDQDJHPHQW�SURJUDPV���7KH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�LV�GHWHUPLQHG�WR�FRQYH\�WR�DJHQFLHV�WKH�QHHG�IRU
HPSOR\HH�LQYROYHPHQW�LQ�WKH�VWURQJHVW�ZD\�SHUPLVVLEOH�ZLWKLQ�OHJDO
DXWKRULWLHV���7KDW�LQYROYHPHQW�VKRXOG�QRUPDOO\�EH�YLD�H[LVWLQJ
SDUWQHUVKLSV�

��� &DQ�DJHQFLHV�LQYROYH
UHSUHVHQWDWLYHV�RI
SURIHVVLRQDO�DQG
PDQDJHPHQW
DVVRFLDWLRQV�LQ
GHYHORSLQJ�SUR�
JUDPV"

<HV���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�VWURQJO\�HQFRXUDJHV
DJHQFLHV�WR�LQYROYH�DOO�HPSOR\HHV��LQFOXGLQJ�PDQDJHUV�DQG�VXSHUYLVRUV�
3DUW�����RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��SURYLGHV�D�IUDPHZRUN
IRU�FRQVXOWLQJ�DQG�FRPPXQLFDWLQJ�ZLWK�QRQ�ODERU�RUJDQL]DWLRQV
UHSUHVHQWLQJ�)HGHUDO�HPSOR\HHV�DQG�ZLWK�RWKHU�RUJDQL]DWLRQV�RQ
PDWWHUV�UHODWHG�WR�DJHQF\�RSHUDWLRQV�DQG�SHUVRQQHO�PDQDJHPHQW�

��� :KDW�LV�PHDQW�E\
¦HPSOR\HH
LQYROYHPHQW§�LQ�DQ
DJHQF\�ZLWKRXW�D
XQLRQ"

7R�LQYROYH�HPSOR\HHV�LQ�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�DJHQF\
V\VWHP�DQG�SURJUDPV�ZKHQ�WKHUH�LV�QR�XQLRQ��DQ�DJHQF\�ZLOO�QHHG�WR
XVH�RWKHU�PHDQV�RI�HPSOR\HH�SDUWLFLSDWLRQ���,QFOXGLQJ�HPSOR\HHV�RQ
GHVLJQ�WHDPV�DQG�JDWKHULQJ�LQSXW�IURP�VXUYH\V�RU�IRFXV�JURXSV�DUH
H[DPSOHV�RI�VXFK�RWKHU�PHDQV�RI�HPSOR\HH�LQYROYHPHQW�
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Managing Team Performance
)HGHUDO�HPSOR\HH�SHUIRUPDQFH�PDQDJHPHQW�UHJXODWLRQV�LQFOXGH�IOH[LELOLW\�WR�GHVLJQ�DSSUDLVDO�DQG

DZDUGV�SURJUDPV�WKDW�VXSSRUW�WKH�FXOWXUH��W\SH�RI�ZRUN��DQG�JRDOV�RI�WHDP�VWUXFWXUHG�RUJDQL]DWLRQV

DV�ZHOO�DV�WKRVH�VWUXFWXUHG�WUDGLWLRQDOO\���$�IHZ�RI�WKH�PRVW�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�WHDPV�LQ

UHJDUG�WR�SHUIRUPDQFH�DSSUDLVDO�DQG�DZDUGV�LQFOXGH�

127(���,Q�WKHVH�TXHVWLRQV�DQG�DQVZHUV��WKH�IROORZLQJ�WHUPV�DUH�XVHG�

,QGLYLGXDO�&RQWULEXWLRQ�WR�WKH�7HDP�$Q�HPSOR\HH©V�EHKDYLRUV��ZRUN�SURGXFWV��RU�UHVXOWV�WKDW
FRQWULEXWH�WR�VXFFHVVIXO�WHDP�SHUIRUPDQFH�DQG�WKDW�PHDVXUH�WKH�SHUIRUPDQFH�RI�D�VLQJOH�HPSOR\HH�

7HDP�3HUIRUPDQFH�7KH�SURFHVVHV��UHVXOWV��RU�RXWSXWV�RI�D�JURXS�RI�SHRSOH�IRU�ZKLFK�WKH�HQWLUH
JURXS�FDQ�EH�KHOG�UHVSRQVLEOH���3HUIRUPDQFH�LV�PHDVXUHG�DW�DQ�DJJUHJDWH�OHYHO�

��� &DQ�DQ�DJHQF\�DSSUDLVH
HPSOR\HHV�HQWLUHO\�DQG
H[FOXVLYHO\�RQ�WHDP
SHUIRUPDQFH"

8VXDOO\�QR���7KH�UHJXODWLRQV�UHTXLUH�WKDW�HDFK�HPSOR\HH�KDYH�DW
OHDVW�RQH�FULWLFDO�HOHPHQW��ZKLFK�PXVW�EH�EDVHG�RQ�LQGLYLGXDO
SHUIRUPDQFH���7KLV�UHTXLUHPHQW�HQVXUHV�WKDW�DQ�DSSUDLVDO�SURJUDP
HVWDEOLVKHV�LQGLYLGXDO�DFFRXQWDELOLW\��DV�WKH�SHUIRUPDQFH�DSSUDLVDO
ODZ�LQWHQGHG�E\�SURYLGLQJ�IRU�WKH�GHPRWLRQ�RU�UHPRYDO�RI�DQ
HPSOR\HH�RQ�WKH�EDVLV�RI�XQDFFHSWDEOH�SHUIRUPDQFH���+RZHYHU��LW�LV
SRVVLEOH�WR�GHYHORS�D�FULWLFDO�HOHPHQW�DQG�VWDQGDUG�WKDW�KROGV�D
VXSHUYLVRU��PDQDJHU��RU�WHDP�OHDGHU�UHVSRQVLEOH�IRU�D�WHDP©V
SHUIRUPDQFH��WDNLQJ�LQWR�DFFRXQW�WKHLU�OHYHO�RI�OHDGHUVKLS
UHVSRQVLELOLWLHV�IRU�WKH�WHDP��

��� :KHQ�GHULYLQJ�D�UDWLQJ

RI�UHFRUG�DERYH
8QDFFHSWDEOH��FDQ�DQ
DJHQF\�DVVLJQ�JUHDWHU
ZHLJKW�WR�QRQ�FULWLFDO
HOHPHQWV�WKDW�GHVFULEH
WHDP�SHUIRUPDQFH�LQ
RUGHU�WR�HPSKDVL]H�WKHLU
LPSRUWDQFH"

<HV���$Q�DJHQF\�FDQ�GHVLJQ�SURFHGXUHV�IRU�GHULYLQJ�D�UDWLQJ�RI
UHFRUG�WKDW�DVVLJQ�JUHDWHU�ZHLJKW�WR�QRQ�FULWLFDO�HOHPHQWV��ZKLFK
PD\�EH�XVHG�WR�PHDVXUH�WHDP�SHUIRUPDQFH�DQG�PD\�DIIHFW�WKH�UDWLQJ
RI�UHFRUG��WKDQ�WR�FULWLFDO�HOHPHQWV���,I�GHVLUHG��LQ�VXPPDUL]LQJ

RYHUDOO�SHUIRUPDQFH�DW�RU�DERYH�WKH�)XOO\�6XFFHVVIXO�OHYHO��DJHQFLHV
FDQ�PDNH�GLVWLQFWLRQV�RQ�WKH�EDVLV�RI�WHDP�SHUIRUPDQFH�DORQH�

��� &DQ�DQ�DJHQF\�XVH
FULWLFDO�HOHPHQWV�WKDW
DGGUHVV�WHDP�SHUIRUP�
DQFH"

8VXDOO\��QR��QRW�DV�WHDP�SHUIRUPDQFH�LV�GHILQHG�KHUH��VHH�WKH�1RWH
DERYH����&ULWLFDO�HOHPHQWV�DUH�WKH�RQO\�EDVLV�IRU�GHWHUPLQLQJ�WKDW�DQ
HPSOR\HH©V�SHUIRUPDQFH�LV�XQDFFHSWDEOH���7KH�ODZ�LQWHQGV�WKDW�WKH\
EH�XVHG�WR�HVWDEOLVK�LQGLYLGXDO�DFFRXQWDELOLW\���&RQVHTXHQWO\�
FULWLFDO�HOHPHQWV�JHQHUDOO\�DUH�QRW�DSSURSULDWH�IRU�LGHQWLI\LQJ�DQG
PHDVXULQJ�WHDP�SHUIRUPDQFH��ZKLFK�E\�LWV�GHILQLWLRQ�LQYROYHV
VKDUHG�DFFRXQWDELOLW\�

7KLV�UHVWULFWLRQ�LV�FOHDUHVW�IRU�UDQN�DQG�ILOH�HPSOR\HHV�ZKR�PD\�EH
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VHUYLQJ�DV�WHDP�PHPEHUV���$�VXSHUYLVRU�RU�PDQDJHU�FDQ�DQG�VKRXOG
EH�KHOG�DFFRXQWDEOH�IRU�VHHLQJ�WKDW�UHVXOWV�PHDVXUHG�DW�WKH�JURXS�RU
WHDP�OHYHO�DUH�DFKLHYHG���&ULWLFDO�HOHPHQWV�DVVHVVLQJ�JURXS
SHUIRUPDQFH�PD\�EH�DSSURSULDWH�WR�LQFOXGH�LQ�WKH�SHUIRUPDQFH�SODQ
RI�D�VXSHUYLVRU��PDQDJHU��RU�WHDP�OHDGHU�ZKR�FDQ�UHDVRQDEO\�EH
H[SHFWHG�WR�FRPPDQG�WKH�UHVRXUFHV�DQG�DXWKRULW\�QHFHVVDU\�WR
DFKLHYH�WKH�UHVXOWV��L�H���EH�KHOG�LQGLYLGXDOO\�DFFRXQWDEOH��

+RZHYHU��DJHQFLHV�FDQ�XVH�RWKHU�ZD\V�WR�IDFWRU�WHDP�SHUIRUPDQFH
LQWR�UDWLQJV�RI�UHFRUG�RU�RWKHU�SHUIRUPDQFH�UHODWHG�GHFLVLRQV�VXFK�DV
JUDQWLQJ�DZDUGV���2QH�DSSURDFK�WR�EULQJLQJ�WHDP�SHUIRUPDQFH�LQWR
WKH�SURFHVV�RI�GHULYLQJ�D�UDWLQJ�RI�UHFRUG��DQG�FHUWDLQO\�WR�WKH
SURFHVV�RI�GLVWULEXWLQJ�UHFRJQLWLRQ�DQG�UHZDUGV��LV�WR�HVWDEOLVK�WHDP
SHUIRUPDQFH�JRDOV�ZLWKLQ�WKH�WHDP�PHPEHUV©�SHUIRUPDQFH�SODQV�DV
HLWKHU�QRQ�FULWLFDO�RU�DGGLWLRQDO�SHUIRUPDQFH�HOHPHQWV�

��� &RXOG�WKH�LQGLYLGXDO
FULWLFDO�HOHPHQW�WKDW
HYHU\�HPSOR\HH
SHUIRUPDQFH�SODQ�PXVW
LQFOXGH�EH�XVHG�VLPSO\
WR�DSSUDLVH�WKH
LQGLYLGXDO©V�FRQWULEXWLRQ
WR�WKH�WHDP"

<HV���7KH�LQGLYLGXDO�FULWLFDO�HOHPHQW�UHTXLUHG�E\�WKH�UHJXODWLRQV
PXVW�GHVFULEH�SHUIRUPDQFH�WKDW�LV�UHDVRQDEO\�PHDVXUHG�DQG
FRQWUROOHG�DW�WKH�LQGLYLGXDO�HPSOR\HH©V�OHYHO���6XFK�SHUIRUPDQFH
LQFOXGHV�LQGLYLGXDO�FRQWULEXWLRQV�WR�WKH�WHDP��EXW�GRHV�QRW�LQFOXGH
WHDP�SHUIRUPDQFH���7KLV�PHDQV�WKDW�DJHQFLHV�KDYH�WKH�RSWLRQ�RI
PDNLQJ�LQGLYLGXDOO\�RULHQWHG�GHFLVLRQV�DERXW�DQ�HPSOR\HH©V�MRE
UHWHQWLRQ�DV�ZHOO�DV�UHGXFWLRQ�LQ�IRUFH�UHWHQWLRQ�VWDQGLQJ��HOLJLELOLW\
IRU�ZLWKLQ�JUDGH�LQFUHDVHV��DQG�HOLJLELOLW\�IRU�LQGLYLGXDOO\�EDVHG
DZDUGV�H[FOXVLYHO\�RQ�WKH�EDVLV�RI�WKH�LQGLYLGXDO©V�FRQWULEXWLRQV�WR
WKH�WHDP��UDWKHU�WKDQ�WHDP�SHUIRUPDQFH�

��� :K\�GRHVQ©W�WKH�2IILFH
RI�3HUVRQQHO
0DQDJHPHQW�SHUPLW
UDWLQJV�RI�UHFRUG�EDVHG
HQWLUHO\�RQ�WHDP
SHUIRUPDQFH"

7KH�SULQFLSDO�UHDVRQ�LV�WKDW�LW�ZRXOG�YLRODWH�WKH�LQWHQW�RI�WKH
DSSUDLVDO�VWDWXWH���$OORZLQJ�D�QRQ�SHUIRUPHU�WR�¦ULGH§�WKH�HIIRUWV�RI

RWKHU�WHDP�PHPEHUV�DQG�DFFUXH�DOO�WKH�HQWLWOHPHQWV�WKDW�)XOO\
6XFFHVVIXO�SHUIRUPDQFH�FRQYH\V�ZRXOG�YLRODWH�WKH�IXQGDPHQWDO
SULQFLSOH�RI�LQGLYLGXDO�DFFRXQWDELOLW\�RQ�ZKLFK�WKH�VWDWXWH�UHVWV�

$�VHFRQG�UHDVRQ�LV�WKDW�D�IXQGDPHQWDO�SULQFLSOH�RI�FRPSHQVDWLRQ
SROLF\�DQG�SUDFWLFH�LV�WKDW�DGMXVWPHQWV�WR�EDVLF�SD\�RSHUDWH�DW�DQ
LQGLYLGXDO�OHYHO���:LWKLQ�WKH�)HGHUDO�FRPSHQVDWLRQ�V\VWHP��SHULRGLF
ZLWKLQ�JUDGH�SD\�LQFUHDVHV�DUH�JUDQWHG�RQ�WKH�EDVLV�WKDW�WKH
HPSOR\HH��QRW�WKH�HPSOR\HH©V�WHDP��LV�SHUIRUPLQJ�DW�DQ�DFFHSWDEOH
OHYHO�RI�FRPSHWHQFH�DV�UHIOHFWHG�LQ�D�UDWLQJ�RI�UHFRUG�

)LQDOO\��QR�)HGHUDO�V\VWHP�FDQ�EH�YLHZHG�DV�FUHGLEO\�PDQDJLQJ
SHUIRUPDQFH�LQ�WKH�H\HV�RI�&RQJUHVV�RU�WKH�$PHULFDQ�SXEOLF�ZLWKRXW
PDNLQJ�LW�SRVVLEOH�WR�LGHQWLI\�DQG�GHDO�ZLWK�SRRU�SHUIRUPHUV�

$V�QRWHG�LQ�DQVZHUV�WR�RWKHU�TXHVWLRQV�LQ�WKLV�GRFXPHQW��KRZHYHU�
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VXPPDU\�OHYHOV��RU�RWKHU�SHUIRUPDQFH�GLVWLQFWLRQV��DERYH
8QDFFHSWDEOH�FDQ�EH�EDVHG�ODUJHO\�RQ�WHDP�SHUIRUPDQFH��

$OWHUQDWLYHO\��D�GHWHUPLQDWLRQ�WKDW�SHUIRUPDQFH�LV�)XOO\�6XFFHVVIXO

FDQ�VWLOO�EH�EDVHG�VROHO\�RQ�DQ�LQGLYLGXDO©V�FRQWULEXWLRQ�WR�WKH�WHDP�

��� :KDW�RSWLRQV�GRHV�DQ
DJHQF\�KDYH�IRU
HPSKDVL]LQJ�WKH
LPSRUWDQFH�RI�WHDPV�WR
WKH�RUJDQL]DWLRQ�ZKHQ�LW
GRHV�QRW�QHFHVVDULO\
ZDQW�WR�EDVH�DSSUDLVDO
GHFLVLRQV�RQ�WHDP
SHUIRUPDQFH"

2QH�RSWLRQ�LV�WR�HVWDEOLVK�DQ�LQGLYLGXDO©V�FRQWULEXWLRQV�WR�WKH�WHDP
DV�FULWLFDO�RU�QRQ�FULWLFDO�HOHPHQWV�LQ�HPSOR\HH�SHUIRUPDQFH�SODQV
DQG�XVH�WKHP�LQ�GHULYLQJ�WKH�UDWLQJ�RI�UHFRUG�RU�DV�DZDUGV�HOLJLELOLW\
FULWHULD���$QRWKHU�RSWLRQ�LV�WR�HVWDEOLVK�WHDP�JRDOV�DV�DGGLWLRQDO
SHUIRUPDQFH�HOHPHQWV�LQ�WKH�HPSOR\HHV©�SHUIRUPDQFH�SODQV�DQG�XVH
WKHP�DV�WKH�EDVLV�IRU�WHDP�DZDUGV�

��� +RZ�HOVH�PLJKW�DQ
DJHQF\�HPSKDVL]H�WKH
LPSRUWDQFH�RI�WHDP
SHUIRUPDQFH��ZLWKRXW
QHFHVVDULO\�XVLQJ
SHUIRUPDQFH�HOHPHQWV"

7KH�LPSRUWDQFH�RI�WHDP�SHUIRUPDQFH�FDQ�EH�HPSKDVL]HG�WKURXJK�WKH
FUHDWLRQ�RI�DSSURSULDWH�DZDUGV���:KHUH�JRDOV�DUH�UHDVRQDEO\�VWDEOH�
PHDVXUDEOH��DQG�DFKLHYDEOH��DJHQFLHV�PD\�ZLVK�WR�HVWDEOLVK
LQFHQWLYH�DZDUGV�WKDW�DUH�JUDQWHG�RQ�WKH�EDVLV�RI�DFKLHYLQJ�WHDP
SHUIRUPDQFH�REMHFWLYHV�RU�VKDULQJ�VDYLQJV�IURP�JDLQV�LQ�WHDP
HIILFLHQF\�DQG�SURGXFWLYLW\�DPRQJ�WHDP�PHPEHUV�
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General Awards
)HGHUDO�DJHQFLHV�DUH�DXWKRUL]HG�WR�JUDQW�DZDUGV�WR�WKHLU�HPSOR\HHV�WR�UHFRJQL]H�DQG�UHZDUG�JRRG

SHUIRUPDQFH���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�)HGHUDO�DZDUGV�UHJXODWLRQV�LQFOXGH�

��� :KDW�IRUPV�FDQ�DZDUGV
WDNH�IRU�)HGHUDO
HPSOR\HHV"

5HJXODWLRQV�SURYLGH�IRU�IRXU�IRUPV�RI�DZDUGV�WKDW�FDQ�EH�JLYHQ�WR
)HGHUDO�HPSOR\HHV��OXPS�VXP�FDVK�DZDUGV��KRQRUDU\�DZDUGV�
LQIRUPDO�UHFRJQLWLRQ�DZDUGV��DQG�WLPH�RII�DZDUGV�

��� $UH�WKHUH�DPRXQW
UHVWULFWLRQV�IRU�JUDQWLQJ
FDVK�DZDUGV"

<HV���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�PXVW�DSSURYH�DQ\�FDVK
DZDUG�RYHU�����������)RU�DZDUGV�RYHU����������WKH�3UHVLGHQW�PXVW
DSSURYH�WKH�DPRXQW�RYHU���������

��� :KDW�LV�WKH�GLIIHUHQFH
EHWZHHQ�DQ�¦KRQRUDU\
DZDUG§�DQG�DQ�¦LQIRUPDO
UHFRJQLWLRQ�DZDUG"§

+RQRUDU\�DZDUGV�DUH�JHQHUDOO\�V\PEROLF�DQG�XVXDOO\�GR�QRW�XVH
PRQHWDU\�UHFRJQLWLRQ�DW�DOO���7KH\�DUH�D�JHVWXUH�RI�UHVSHFW�JLYHQ�WR
HPSOR\HHV�WR�UHFRJQL]H�WKHLU�SHUIRUPDQFH�DQG�YDOXH�WR�WKH
RUJDQL]DWLRQ���0DQ\�DJHQFLHV�LQFOXGH�WKLV�WUDGLWLRQDO�IRUP�RI�KLJK�
OHYHO��IRUPDO�UHFRJQLWLRQ�DV�SDUW�RI�WKHLU�RYHUDOO�LQFHQWLYH�DZDUGV
SURJUDPV���,QIRUPDO�UHFRJQLWLRQ�DZDUGV��RQ�WKH�RWKHU�KDQG��DUH�D
W\SH�RI�DZDUG�WKDW�PD\�EH�JLYHQ�WR�UHZDUG�SHUIRUPDQFH�WKDW
RWKHUZLVH�PLJKW�QRW�PHULW�DQ�DZDUG�VXFK�DV�FDVK��WLPH�RII��RU�DQ
KRQRUDU\�DZDUG���$JHQFLHV�XVH�WKHVH�DZDUGV�WR�SURYLGH�PRUH
IUHTXHQW�DQG�WLPHO\�LQIRUPDO�UHFRJQLWLRQ�WR�HPSOR\HHV�

��� &DQ�DQ�DZDUG�SURJUDP
FRYHU�ERWK�UHJXODU
)HGHUDO�HPSOR\HHV�DQG
FRQWUDFW�HPSOR\HHV"

1R���(PSOR\HHV�RI�RXWVLGH�FRQWUDFWRUV�PD\�QRW�UHFHLYH�GLUHFW
SD\PHQWV�IURP�WKH�)HGHUDO�*RYHUQPHQW���7KHLU�HPSOR\PHQW��
LQFOXGLQJ�SD\��UHZDUGV��DQG�GLVFLSOLQH��PXVW�EH�KDQGOHG�E\�WKHLU
HPSOR\HU��ZKR�LV�WKH�FRQWUDFWRU��QRW�WKH�*RYHUQPHQW���:H�DUH�DZDUH
WKDW�LQ�VRPH�VLWXDWLRQV��)HGHUDO�HPSOR\HHV�DQG�FRQWUDFW�HPSOR\HHV
ZRUN�VLGH�E\�VLGH�DV�PHPEHUV�RI�WKH�VDPH�RYHUDOO�ZRUN�WHDPV���,Q
VXFK�FDVHV��LW�PLJKW�EH�GHVLUDEOH�WR�XVH�SURFXUHPHQW�IOH[LELOLWLHV�WR
VHW�XS�D�SDUDOOHO�DZDUGV�SURJUDP�IRU�WKH�FRQWUDFW�HPSOR\HHV��ZKLFK
WKH�FRQWUDFWRU�ZRXOG�EH�UHTXLUHG�WR�IXQG�DQG�DGPLQLVWHU���8QGHU�WKH
WHUPV�RI�WKH�FRQWUDFW��WKH�*RYHUQPHQW�FRXOG�PDNH�DGGLWLRQDO
SD\PHQWV�WR�WKH�FRQWUDFWRU�DFFRUGLQJ�WR�SHUIRUPDQFH�UHODWHG�FULWHULD
VSHFLILHG�LQ�WKH�FRQWUDFW��WR�SURYLGH�WKH�IXQGV�ZKLFK�WKH�FRQWUDFWRU
ZRXOG�WKHQ�GLVWULEXWH�WR�WKH�FRQWUDFW�HPSOR\HHV���6HWWLQJ�XS�DQG
RSHUDWLQJ�VXFK�D�SURJUDP�ZRXOG�KDYH�WR�FRQIRUP�WR�SURFXUHPHQW
UHJXODWLRQV��OLPLWDWLRQV��DQG�UHTXLUHPHQWV��3HUVRQDO�VHUYLFHV
FRQWUDFWV�FRXOG�DOVR�EH�ZULWWHQ�WR�DOORZ�IRU�SHUIRUPDQFH�FRQWLQJHQW
SD\PHQWV���7KH�NH\�LVVXH�LV�WKDW�VXFK�SD\PHQWV�WR�LQGLYLGXDOV�
ZKHWKHU�XQGHU�SHUVRQDO�VHUYLFHV�RU�QRQ�SHUVRQDO�VHUYLFHV�FRQWUDFWV�

ZRXOG�QRW�EH�PDGH�XQGHU�WKH�DZDUGV�DXWKRULWLHV�LQ�WLWOH����8QLWHG
6WDWHV�&RGH�
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��� &DQ�DQ�DZDUG�SURJUDP
FRYHU�ERWK�FLYLOLDQ�DQG
PLOLWDU\�HPSOR\HHV"

<HV��EXW�RQO\�WR�WKH�H[WHQW�WKDW�WKH�SURJUDP�FRYHUV�DZDUGV�IRU
VXJJHVWLRQV��LQYHQWLRQV��RU�VFLHQWLILF�DFKLHYHPHQWV���)RU�WKRVH
FDWHJRULHV�RI�DZDUGV��DQ�DJHQF\�FDQ�FKRRVH�WR�KDYH�D�VLQJOH
SURJUDP�LQ�ZKLFK�ERWK�FLYLOLDQ�DQG�PLOLWDU\�HPSOR\HHV�FDQ
SDUWLFLSDWH�RU�HYHQ�D�VSHFLILF�DZDUG�IRU�ZKLFK�ERWK�PLJKW�EH
HOLJLEOH���2WKHUZLVH��IRU�DOO�RWKHU�W\SHV�RI�DZDUGV�DXWKRUL]HG�E\
FKDSWHU����RI�WLWOH����8QLWHG�6WDWHV�&RGH��PLOLWDU\�HPSOR\HHV�DUH
H[FOXGHG�

��� &DQ�DQ�DJHQF\�JUDQW�DQ
DZDUG�WR�D�SULYDWH
FLWL]HQ"

,W�PD\�EH�SRVVLEOH�WR�UHFRJQL]H�WKH�FRQWULEXWLRQV�RI�SULYDWH�FLWL]HQV
WR�WKH�*RYHUQPHQW��EXW�LW�ZRXOG�QRW�EH�GRQH�XQGHU�WKH�DZDUGV
SURJUDPV�DXWKRUL]HG�E\�FKDSWHU����RI�WLWOH����8QLWHG�6WDWHV�&RGH��
7KH�DZDUGV�VWDWXWH�LQ�WLWOH���RQO\�DXWKRUL]HV�JUDQWLQJ�DZDUGV�WR�DQG
UHFRJQLWLRQ�RI�)HGHUDO�HPSOR\HHV���$Q�DJHQF\�KHDG�PD\�KDYH�RWKHU
JHQHUDO�DXWKRUL]DWLRQV�DQG�DFFHVV�WR�RWKHU�IXQGV�IRU�WKH
DFFRPSOLVKPHQW�RI�WKH�DJHQF\©V�PLVVLRQ�WKDW�PLJKW�EH�DFFHVVLEOH�IRU
WKH�UHFRJQLWLRQ�RI�SULYDWH�FLWL]HQV�ZKR�KDYH�PDGH�VLJQLILFDQW
FRQWULEXWLRQV�WR�WKH�FRPSOHWLRQ�RI�WKH�DJHQF\©V�PLVVLRQ�RU�WKH
LPSURYHPHQW�RI�WKH�*RYHUQPHQW�

��� &DQ�DQ�DJHQF\�JLYH
DZDUGV�WR�LWV�6HQLRU
([HFXWLYH�6HUYLFH
HPSOR\HHV�XQGHU�WKH
DXWKRULW\�RI�VXESDUW�$
RI�SDUW�����RI�WLWOH���
&RGH�RI�)HGHUDO
5HJXODWLRQV"

<HV���$JHQFLHV�FDQ�JLYH�6HQLRU�([HFXWLYH�6HUYLFH��6(6��HPSOR\HHV
DQ\�DZDUGV�XQGHU�VXESDUW�$�RI�SDUW�����IRU�ZKLFK�WKH\�TXDOLI\�DQG
DUH�HOLJLEOH���7KH�VSHFLILF�H[FHSWLRQ�LQ�WKH�UHJXODWLRQV�DW�VHFWLRQ
��������D�����RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��UHIHUV�WR
SHUIRUPDQFH�DZDUGV�EHFDXVH�WKHUH�LV�D�VHSDUDWH�VWDWXWRU\�DQG
UHJXODWRU\�DXWKRULW\�IRU�JUDQWLQJ�SHUIRUPDQFH�DZDUGV�WR�6(6
HPSOR\HHV�

��� $UH�DJHQFLHV�UHTXLUHG�WR
VHW�XS�VXJJHVWLRQ�DZDUG
SURJUDPV"

6XJJHVWLRQ�DZDUG�SURJUDPV�DUH�QRW�VSHFLILFDOO\�UHTXLUHG�E\�ODZ�RU
UHJXODWLRQ���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW��230��LV�DZDUH
WKDW�VRPH�DJHQFLHV�KDYH�UHGHVLJQHG�DQG�VWUHDPOLQHG�WKHLU�SURJUDPV
WR�UHZDUG�HPSOR\HH�LGHDV�DQG�LQQRYDWLRQV���+RZHYHU��LW�LV�ZHOO�WR
UHPHPEHU�WKDW�&RQJUHVV�HVWDEOLVKHG�WKH�VXJJHVWLRQ�DZDUG�DXWKRULW\
DV�WKH�IRXQGDWLRQ�RI�DOO�HPSOR\HH�LQFHQWLYH�DZDUG�DXWKRULWLHV��
)XUWKHU��WKH�SURJUDP�LV�URRWHG�LQ�D�SUHVXPSWLRQ�WKDW

*RYHUQPHQWZLGH�QRW�MXVW�DJHQF\ZLGH�EHQHILWV�DUH�WR�EH
GHWHUPLQHG�DQG�UHZDUGHG���&RQVHTXHQWO\��230�H[SHFWV�DJHQFLHV�WR
H[WHQG�WKHLU�LQWHUGHSDUWPHQWDO�JRRG�ZLOO�DQG�FRRSHUDWH�ZKHQ
VXJJHVWLRQV�DUH�UHIHUUHG�WR�WKHP�IURP�RWKHU�DJHQFLHV�IRU�HYDOXDWLRQ
DQG��SRVVLEOH�DGRSWLRQ��HYHQ�LI�WKH�UHFHLYLQJ�DJHQF\�KDV�FXUWDLOHG
IRUPDO�SURFHGXUHV�IRU�LWV�RZQ�HPSOR\HHV���$JHQFLHV�WKDW�KDYH
UHWDLQHG�WKHLU�H[LVWLQJ�VXEPLVVLRQ�DQG�HYDOXDWLRQ�V\VWHPV�ULJKWIXOO\
H[SHFW�UHDVRQDEOH�FRQVLGHUDWLRQ�RI�LGHDV�WKHLU�HPSOR\HHV�SXW
IRUZDUG�
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7HFKQLFDO�4XHVWLRQV

Appraisal System Approval
7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW©V�¦*XLGH�WR�6XEPLWWLQJ�3HUIRUPDQFH�$SSUDLVDO�6\VWHPV�IRU

230�5HYLHZ�DQG�$SSURYDO§��SURYLGHV�VSHFLILF�JXLGDQFH�DERXW�WKH�SURFHGXUHV��GRFXPHQWV��DQG

PDWHULDO�WKDW�DJHQFLHV�VXEPLW�WR�REWDLQ�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW©V�UHYLHZ�DQG�DSSURYDO

RI�SHUIRUPDQFH�DSSUDLVDO�V\VWHPV�XQGHU�WKH�UHJXODWLRQV�WKDW�EHFDPH�HIIHFWLYH�6HSWHPEHU�����������

6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�DSSUDLVDO�V\VWHP�DSSURYDO�LQFOXGH�

��� 'RHV�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
KDYH�WR�DSSURYH�DQ
DJHQF\©V�SHUIRUPDQFH
DSSUDLVDO�V\VWHP"

7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW��230��LV�UHTXLUHG�E\�VWDWXWH
WR�UHYLHZ�SHUIRUPDQFH�DSSUDLVDO�V\VWHPV�WR�HQVXUH�WKH\�PHHW
VWDWXWRU\�DQG�UHJXODWRU\�UHTXLUHPHQWV���$JHQFLHV�VXEPLW�DSSUDLVDO
V\VWHP�GHVFULSWLRQV�E\�FRPSOHWLQJ�230�)RUP������DQG�SURYLGLQJ
DSSURSULDWH�DWWDFKPHQWV�WR�WKDW�IRUP�

��� ,V�WKH�OLVW�RI�LWHPV�LQ
VHFWLRQ���������E��RI
WLWOH����&RGH�RI�)HGHUDO
5HJXODWLRQV��WKDW�PXVW
EH�LQFOXGHG�LQ�DJHQF\
SHUIRUPDQFH�DSSUDLVDO
V\VWHPV�D�FRPSOHWH�OLVW�
RU�PXVW�RWKHU�LWHPV�DOVR
EH�LQFOXGHG"

$OWKRXJK�WKH�OLVW�LQ�WKH�UHJXODWLRQV�FRYHUV�WKH�PDMRU�FRPSRQHQWV�RI
DQ�DJHQF\�V\VWHP��LW�GRHV�QRW�LQFOXGH�VRPH�WHFKQLFDO��DGPLQLVWUDWLYH
PDWHULDO���7KH�230�)RUP������ZDV�GHYHORSHG�VSHFLILFDOO\�WR
LQFRUSRUDWH�DOO�QHFHVVDU\�V\VWHP�LQIRUPDWLRQ�DQG�WKHUHE\�PDNH�WKH
DSSURYDO�SURFHVV�DV�VLPSOH�DQG�FOHDU�DV�SRVVLEOH�

��� 'RHV�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
KDYH�WR�UHYLHZ�DQG
DSSURYH�DOO�WKH
DSSUDLVDO�SURJUDPV"

1R���+RZHYHU��EHIRUH�DQ\�DSSUDLVDO�SURJUDP�GHYHORSHG�XQGHU�D�QHZ
DJHQF\�DSSUDLVDO�V\VWHP�FDQ�EH�LPSOHPHQWHG��WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW�PXVW�UHYLHZ�DQG�DSSURYH�WKH�V\VWHP��ZKLFK
VHWV�RXW�WKH�OLPLWV�ZLWKLQ�ZKLFK�DOO�WKH�DJHQF\©V�SURJUDPV�PXVW�EH
GHYHORSHG�

��� 2QFH�DQ�DJHQF\ZLGH
V\VWHP�KDV�EHHQ
DSSURYHG�E\�WKH�2IILFH
RI�3HUVRQQHO
0DQDJHPHQW��GRHV�WKH
DJHQF\�KDYH�WR�DSSURYH
LWV�DSSUDLVDO�SURJUDPV
EHIRUH�WKH\�FDQ�EH
LPSOHPHQWHG"

7HFKQLFDOO\��QR�WKH�UHJXODWLRQV�DUH�VLOHQW�RQ�WKLV�LVVXH���+RZHYHU�
RQFH�DQ�DJHQF\©V�DSSUDLVDO�V\VWHP�KDV�230©V�DSSURYDO��WKH�DJHQF\
LV�UHVSRQVLEOH�IRU�HQVXULQJ�WKDW�DOO�LWV�DSSUDLVDO�SURJUDPV�FRPSO\
ZLWK�WKH�SROLFLHV�DQG�SDUDPHWHUV�FRQWDLQHG�ZLWKLQ�LWV�V\VWHP���7KH
UHTXLUHPHQW�IRU�DQG�WLPLQJ�RI�DQ\�DFWXDO�UHYLHZ�DQG�DSSURYDO�RI
VXFK�SURJUDPV�DUH�DW�DJHQF\�GLVFUHWLRQ���1HYHUWKHOHVV��WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW�H[SHFWV�WKDW�PRVW�DJHQFLHV�ZLOO�LQFOXGH
VRPH�UHYLHZ�DQG�DSSURYDO�SURFHVV��LI�RQO\�WR�HQVXUH�WKDW�SURJUDP
FRYHUDJH�LV�SURSHUO\�FRRUGLQDWHG���7KDW�LV��EHFDXVH�SURJUDPV�PXVW
EH�PXWXDOO\�H[FOXVLYH��ZLWK�QR�HPSOR\HH�FRYHUHG�E\�PRUH�WKDQ�RQH
SURJUDP��VRPH�FHQWUDO�RYHUVLJKW�RI�DOO�SURJUDPV�PLJKW�EH�QHFHVVDU\
WR�DVVXUH�WKLV�UHVXOW�
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��� 0XVW�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
DSSURYH�D�SHUIRUPDQFH
DSSUDLVDO�V\VWHP�LI�WKH
DJHQF\�PDNHV�RQO\
PLQRU�FKDQJHV�WR�LWV
FXUUHQW�V\VWHP"

<HV���$W�DQ\�WLPH�DQ�DJHQF\�SURSRVHV�WR�FKDQJH�LWV�SHUIRUPDQFH
DSSUDLVDO�V\VWHP�WR�PRGLI\�D�SURYLVLRQ�WKDW�LV�VXEMHFW�WR�D�UHJXODWRU\
UHTXLUHPHQW��WKH�DJHQF\�PXVW�VXEPLW�WKH�FKDQJHV�WR�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW�IRU�UHYLHZ�DQG�DSSURYDO�SULRU�WR
LPSOHPHQWDWLRQ���)RU�H[DPSOH��DW�WKH�WLPH�WKH�ILQDO�UHJXODWLRQV�ZHQW
LQWR�HIIHFW�RQ�6HSWHPEHU�����������QR�H[LVWLQJ�3HUIRUPDQFH
0DQDJHPHQW�3ODQV�LQFOXGHG�DSSUDLVDO�V\VWHPV�ZLWK�WZR�OHYHOV
EHFDXVH�WKH\�KDG�QRW�EHHQ�SHUPLWWHG�EHIRUH�WKHQ���7KHUHIRUH��WR
SHUPLW�XVLQJ�RQO\�WZR�OHYHOV�WR�DSSUDLVH�HOHPHQWV�RU�WR�VXPPDULO\
UDWH�SHUIRUPDQFH��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�PXVW�
DSSURYH�D�V\VWHP�FKDQJH�EHIRUH�DQ\�DSSUDLVDO�SURJUDP�XQGHU�WKH
V\VWHP�FDQ�LPSOHPHQW�WZR�OHYHOV�

��� 'LG�WKH�����
UHJXODWLRQV�UHTXLUH
DJHQFLHV�WR�VXEPLW�QHZ
DSSUDLVDO�V\VWHPV�IRU
DSSURYDO�E\�WKH�2IILFH
RI�3HUVRQQHO
0DQDJHPHQW�WR�UHSODFH
WKHLU�3HUIRUPDQFH
0DQDJHPHQW�3ODQV
HVWDEOLVKHG�XQGHU�WKH
SUH������UHJXODWLRQV"

1R���7KH�SHUIRUPDQFH�DSSUDLVDO�V\VWHPV�FRQWDLQHG�LQ�3HUIRUPDQFH
0DQDJHPHQW�3ODQV�DSSURYHG�E\�WKH�2IILFH�RI�3HUVRQQHO

0DQDJHPHQW�SULRU�WR�6HSWHPEHU�����������GLG�127�QHHG�WR�EH
FKDQJHG�LQ�DQ\�ZD\�XQOHVV�DJHQFLHV�ZDQWHG�WR�FKDQJH�WKHP���:KLOH
WKH�QHZ�UHJXODWLRQV�DXWKRUL]H�QHZ�IOH[LELOLW\�LQ�WKH�SHUIRUPDQFH
PDQDJHPHQW�DUHD��WKH\�FRQWLQXH�WR�DFFRPPRGDWH�VXFK�ROGHU�DJHQF\
V\VWHPV���$OVR��D�VSHFLILF�UHJXODWRU\�SURYLVLRQ�DW�VHFWLRQ���������E�
RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��HQVXUHV�WKDW�WKH�DSSUDLVDO
V\VWHPV�FRQWDLQHG�LQ�H[LVWLQJ�3HUIRUPDQFH�0DQDJHPHQW�3ODQV
UHPDLQ�LQ�HIIHFW�XQWLO�FKDQJHG�E\�WKH�DJHQF\�
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Appraisal System Descriptions
7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�KDV�VSHFLILF�UHTXLUHPHQWV�IRU�DJHQF\�DSSUDLVDO�V\VWHP

GHVFULSWLRQV���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�DSSUDLVDO�V\VWHP�GHVFULSWLRQV�LQFOXGH�

��� 0D\�DQ�DJHQF\�HVWDEOLVK
H[FHSWLRQV�WR�FRYHUDJH
RI�HPSOR\HHV�XQGHU�D
SHUIRUPDQFH�DSSUDLVDO
V\VWHP"

<HV��VR�ORQJ�DV�WKH�HPSOR\HHV�WKH�DJHQF\�H[FOXGHV�IURP�RQH�V\VWHP
DUH�FRYHUHG�E\�DQRWKHU�SHUIRUPDQFH�DSSUDLVDO�V\VWHP�WKH�DJHQF\
HVWDEOLVKHV�XQGHU�FKDSWHU����RI�WLWOH����8QLWHG�6WDWHV�&RGH��DQG
SDUW�����RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��XQOHVV�WKH
HPSOR\HHV�DUH�LQ�WKH�H[FHSWHG�VHUYLFH�DQG�WKH�DJHQF\�KDV�REWDLQHG
IURP�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�D�VHSDUDWH�DSSURYDO�IRU
WKHLU�H[FOXVLRQ��

��� &DQ�DQ�DJHQF\�UHTXHVW
WKDW�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
H[FOXGH�FHUWDLQ�JURXSV
RI�HPSOR\HHV�IURP�WKH
DSSUDLVDO�UHTXLUHPHQWV
RI�FKDSWHU����RI�WLWOH���
8QLWHG�6WDWHV�&RGH���DQG
SDUW�����RI�WLWOH����&RGH
RI�)HGHUDO�5HJXODWLRQV"

<HV��IRU�H[FHSWHG�VHUYLFH�SRVLWLRQV�RQO\���8QGHU�VHFWLRQ������J��RI
WLWOH����8QLWHG�6WDWHV�&RGH��8�6�&����DQG�VHFWLRQ���������G��RI�WLWOH
���&RGH�RI�)HGHUDO�5HJXODWLRQV��&)5���WKH�2IILFH�RI�3HUVRQQHO

0DQDJHPHQW�KDV�WKH�DXWKRULW\�WR�H[FOXGH�SRVLWLRQV�QRW�LQ�WKH

FRPSHWLWLYH�VHUYLFH�IURP�WKH�UHTXLUHPHQWV�RI���8�6�&��FKDSWHU���
DQG���&)5�3DUW�����ZKHQ�UHTXHVWHG�E\�WKH�KHDG�RI�WKH�DJHQF\�

��� &DQ�DQ�DJHQF\�H[FOXGH
WHPSRUDU\�HPSOR\HHV
IURP�LWV�SHUIRUPDQFH
DSSUDLVDO�V\VWHP"

<HV���3URYLGHG�WKH�WHPSRUDU\�HPSOR\HHV�PHHW�WKH�UHTXLUHPHQWV
HVWDEOLVKHG�DW�VHFWLRQ������K��RI�WLWOH����8QLWHG�6WDWHV�&RGH��DQ
DJHQF\�FDQ�H[FOXGH�WKHP�IURP�LWV�SHUIRUPDQFH�DSSUDLVDO�V\VWHP��
8QGHU�WKDW�VHFWLRQ��DQ�DJHQF\�PD\�H[FOXGH�DQ�HPSOR\HH�ZKR�

&� LV�VHUYLQJ�LQ�D�SRVLWLRQ�XQGHU�D�WHPSRUDU\�DSSRLQWPHQW�IRU�OHVV
WKDQ���\HDU�

&� DJUHHV�WR�VHUYH�ZLWKRXW�D�SHUIRUPDQFH�HYDOXDWLRQ��DQG

&� ZLOO�QRW�EH�FRQVLGHUHG�IRU�D�UHDSSRLQWPHQW�RU�IRU�DQ�LQFUHDVH�LQ
SD\�EDVHG�LQ�ZKROH�RU�LQ�SDUW�RQ�SHUIRUPDQFH�

,Q�DGGLWLRQ��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�KDV�DOUHDG\
H[FOXGHG�E\�UHJXODWLRQ�DW�VHFWLRQ���������F��RI�WLWOH����&RGH�RI
)HGHUDO�5HJXODWLRQV��DQ\�H[FHSWHG�VHUYLFH�HPSOR\HH�LQ�D�SRVLWLRQ
IRU�ZKRP�HPSOR\PHQW�LQ�D�FRQVHFXWLYH����PRQWK�SHULRG�LV�QRW
UHDVRQDEO\�H[SHFWHG�WR�H[FHHG�WKH�PLQLPXP�SHULRG�WKDW�ZRXOG
RWKHUZLVH�KDYH�DSSOLHG�WR�WKH�HPSOR\HH�
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Appraisal Program Transitions
$V�DJHQFLHV�GHYHORS�QHZ�SURJUDPV�IRU�DSSUDLVLQJ�HPSOR\HH�SHUIRUPDQFH��TXHVWLRQV�DULVH�DERXW

SURFHGXUHV�IRU�HQGLQJ�ROG�SURJUDPV�DQG�EHJLQQLQJ�QHZ�RQHV���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV

DERXW�WUDQVLWLRQLQJ�IURP�RQH�SURJUDP�WR�DQRWKHU�LQFOXGH�

��� +RZ�VKRXOG�DQ�DJHQF\
WUDQVLWLRQ�EHWZHHQ
DSSUDLVDO�SURJUDPV"

,GHDOO\��DQ�DJHQF\�ZRXOG�FORVH�RXW�WKH�FXUUHQW�DSSUDLVDO�SHULRG�DQG
LVVXH�UDWLQJV�RI�UHFRUG�DW�WKH�WLPH�VSHFLILHG�XQGHU�WKH�H[LVWLQJ
DSSUDLVDO�SURJUDP�DQG�WKHQ�EHJLQ�WKH�QH[W�DSSUDLVDO�SHULRG�XQGHU
WKH�WHUPV�RI�WKH�QHZ�SURJUDP�

��� 'RHV�DQ�DJHQF\�KDYH�WR
FRPSOHWH�WKH�FXUUHQW
DSSUDLVDO�SHULRG��RU
UDWLQJ�F\FOH��EHIRUH
FKDQJLQJ�WKH�QXPEHU�RI
VXPPDU\�OHYHOV"

7HFKQLFDOO\��QR���+RZHYHU��DJHQFLHV�QHHG�WR�FRQVLGHU�FDUHIXOO\�WKH
HIIHFW�WKDW�VZLWFKLQJ�WR�D�GLIIHUHQW�SDWWHUQ�RI�VXPPDU\�OHYHOV�
HVSHFLDOO\�WKH�WZR�OHYHO�SDWWHUQ��PD\�KDYH�RQ�HPSOR\HH
H[SHFWDWLRQV�UHJDUGLQJ�SHUIRUPDQFH�DSSUDLVDO�UHVXOWV�DQG�WKHLU
UHODWHG�FRQVHTXHQFHV���6XFK�H[SHFWDWLRQV�DUH�HVWDEOLVKHG�DW�WKH
EHJLQQLQJ�RI�WKH�DSSUDLVDO�SHULRG�

��� ,I�DQ�DJHQF\�LV�LQ�WKH
PLGGOH�RI�WKH�DSSUDLVDO
SHULRG�DQG�GHFLGHV�WR
FKDQJH�WKH�QXPEHU�RI
VXPPDU\�OHYHOV�XVHG�LQ
LWV�DSSUDLVDO�SURJUDP��LV
LW�UHTXLUHG�WR�HQG�WKH
FXUUHQW�SHULRG�DQG�JLYH
HPSOR\HHV�D�UDWLQJ�RI
UHFRUG"

1R���5HJXODWLRQV�GR�QRW�UHTXLUH�WKDW�WKH�DSSUDLVDO�SHULRG�EH�HQGHG
WR�FKDQJH�DSSUDLVDO�SURJUDPV���+RZHYHU��DJHQFLHV�QHHG�WR
UHPHPEHU�WKDW�WKH�UHJXODWLRQV�SHUPLW�RQO\�D�VLQJOH�UDWLQJ�RI�UHFRUG
LQ�D�JLYHQ�DSSUDLVDO�SHULRG���:KHQ�FKDQJLQJ�SURJUDPV��DJHQFLHV
PD\�JUDQW�D�UDWLQJ�RI�UHFRUG��JUDQW�D�SHUIRUPDQFH�UDWLQJ�WKDW�GRHV
QRW�VXPPDUL]H�WKH�HQWLUH�SHULRG��RU�GR�QRWKLQJ�ZKHQ�FKDQJLQJ
VXPPDU\�OHYHO�SDWWHUQV�LQ�WKH�PLGGOH�RI�DQ�DSSUDLVDO�SHULRG���,I�DQ
DJHQF\�SURYLGHV�IRU�QHLWKHU�D�UDWLQJ�RI�UHFRUG�QRU�D�SHUIRUPDQFH
UDWLQJ��LW�PXVW�HQVXUH�WKDW�DQ�HPSOR\HH©V�SHUIRUPDQFH�SULRU�WR
FRQYHUVLRQ�LV�FRQVLGHUHG�ZKHQ�GHULYLQJ�D�UDWLQJ�RI�UHFRUG�XQGHU
WKH�QHZ�SURJUDP�DW�WKH�HQG�RI�WKH�DSSUDLVDO�SHULRG�

$JHQFLHV�WKDW�FKRRVH�QRW�WR�FORVH�WKH�DSSUDLVDO�SHULRG�DQG�JUDQW�D
UDWLQJ�RI�UHFRUG�VKRXOG�EH�DZDUH�RI�WKH�SRVVLEOH�GHPRUDOL]LQJ
HIIHFWV�RI�QRW�XVLQJ�SHUIRUPDQFH�OHYHOV�DJUHHG�WR�DW�WKH�EHJLQQLQJ
RI�WKH�SHULRG�WR�DVVHVV�SHUIRUPDQFH�XS�WR�WKH�WLPH�RI�FRQYHUVLRQ��
7KH\�VKRXOG�SDUWLFXODUO\�DQWLFLSDWH�HPSOR\HH�FRQFHUQV�RYHU
SRVVLEOH�LPSOLFDWLRQV�IRU�DVVLJQLQJ�DGGLWLRQDO�VHUYLFH�FUHGLW�LQ�D
UHGXFWLRQ�LQ�IRUFH�
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��� $Q�DJHQF\�KDV�YDU\LQJ
SHUIRUPDQFH�DSSUDLVDO
F\FOHV���,I�LW�JLYHV�D
UDWLQJ�RI�UHFRUG�WR�WKRVH
HPSOR\HHV�ZKR�KDYH
FRPSOHWHG�WKHLU
PLQLPXP�SHULRG�ZKHQ�D
SURJUDP�DQG�VXPPDU\
OHYHO�SDWWHUQ�FKDQJH�
ZKDW�KDSSHQV�WR�WKRVH
ZKR�KDYHQ©W�FRPSOHWHG
WKH�PLQLPXP�SHULRG"

$JHQFLHV�PD\�QRW�SUHSDUH�SHUIRUPDQFH�UDWLQJV��LQFOXGLQJ�UDWLQJV�RI
UHFRUG��IRU�HPSOR\HHV�ZKR�KDYH�QRW�FRPSOHWHG�WKH�PLQLPXP�SHULRG�
7KHUHIRUH��DQ�DJHQF\�PD\�FKRRVH�WR�SKDVH�LQ�WKH�LPSOHPHQWDWLRQ�RI
LWV�QHZ�SURJUDP�WR�DOORZ�RUJDQL]DWLRQV�ZLWK�VXFK�HPSOR\HHV�WR�ZDLW
XQWLO�WKH�PLQLPXP�SHULRGV�DUH�FRPSOHWHG���,I�WKH�DJHQF\�ZDLWV�IRU
FRPSOHWLRQ�RI�DSSOLFDEOH�PLQLPXP�SHULRGV�EHIRUH�FRQYHUWLQJ��D
UDWLQJ�RI�UHFRUG�ZLWK�LWV�VXPPDU\�OHYHO�FRXOG�EH�DVVLJQHG�XQGHU�WKH
ROG�SURJUDP���,I�WKH�DJHQF\�GRHV�QRW�ZDLW��WKH�SHUIRUPDQFH�GXULQJ
WKH�SHULRG�DIWHU�WKH�HPSOR\HH©V�ODVW�DSSUDLVDO�SHULRG�DQG�EHIRUH�WKH
SURJUDP�FKDQJHV�PXVW�EH�DFFRXQWHG�IRU�LQ�WKH�HPSOR\HH©V�QH[W
UDWLQJ�RI�UHFRUG�XQGHU�WKH�QHZ�SURJUDP���$JHQFLHV�VKRXOG�FRQVLGHU
WKH�QXPEHU�RI�HPSOR\HHV�FORVH�WR�FRPSOHWLQJ�WKHLU�PLQLPXP
SHULRGV�DQG�ZKHWKHU�RU�QRW�WKH\�DUH�LVRODWHG�LQWR�GLIIHUHQW
RUJDQL]DWLRQV�EHIRUH�HVWDEOLVKLQJ�WKHLU�SROLFLHV���,I�DJHQF\
FRQYHUVLRQ�GHFLVLRQV�DSSHDU�DUELWUDU\��HPSOR\HHV�PD\�EH�FRQFHUQHG
DERXW�WKH�ORVV�RI�SRWHQWLDO�DGGLWLRQDO�VHUYLFH�FUHGLW�WKH\�PLJKW�KDYH
EHHQ�JUDQWHG�LQ�D�UHGXFWLRQ�LQ�IRUFH�ZLWK�DQRWKHU�UDWLQJ�RI�UHFRUG
XQGHU�WKH�ROG�UDWLQJ�SDWWHUQ���7KLV�LV�\HW�DQRWKHU�UHDVRQ�ZK\
HPSOR\HH�LQYROYHPHQW�LV�VR�FULWLFDO�LQ�SURPRWLQJ�DFFHSWDQFH�RI
SURJUDP�FKDQJHV�

��� :KHQ�VLWXDWLRQV�DULVH
ZKHUH�LW�LV�QRW�SRVVLEOH
WR�FORVH�RXW�DSSUDLVDO
SHULRGV�LQ�D�QRUPDO
PDQQHU�EHIRUH�VKLIWLQJ
WR�D�QHZ�DSSUDLVDO
SURJUDP��ZKDW�DGYLFH
GRHV�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
KDYH�IRU�KRZ�DQ�DJHQF\
FRXOG�WUDQVLWLRQ�EHWZHHQ
DSSUDLVDO�SURJUDPV��L�H��
KDQGOH�DSSUDLVDO
SHULRGV��PLQLPXP
SHULRGV��SHUIRUPDQFH
UDWLQJV��DQG�UDWLQJV�RI
UHFRUG��LQ�WKH�IROORZLQJ
VLWXDWLRQV"���6HH
GHVFULSWLRQV��D��WKURXJK
�H��

)HZ�VWUDLJKWIRUZDUG�DQVZHUV�DUH�SRVVLEOH�KHUH���$JHQFLHV�KDYH�D�ORW
RI�IOH[LELOLW\�IRU�KRZ�PLG�SHULRG�WUDQVLWLRQV�FRXOG�EH�KDQGOHG���$W
WKH�VDPH�WLPH��KRZHYHU��VXFK�WUDQVLWLRQV�PD\�VWLPXODWH�HPSOR\HH
FRPSODLQWV�DQG�JULHYDQFHV���7KLV�LV�HVSHFLDOO\�WUXH�DV�PDQ\�DJHQFLHV
VHHN�WR�LPSOHPHQW�FKDQJHV�DQG�WUDQVLWLRQV�GXULQJ�D�WLPH�ZKHQ�WKH
*RYHUQPHQW�LV�IDFLQJ�VHULRXV�GRZQVL]LQJ���,W�LV�RQO\�SUXGHQW�WR
FRQVLGHU�WKH�HIIHFW�DQG�WLPLQJ�RI�SURJUDP�FKDQJHV�LQ�OLJKW�RI�WKHLU
SRVVLEOH�UHGXFWLRQ�LQ�IRUFH�LPSOLFDWLRQV�

$�IHZ�VLPSOH�SULQFLSOHV�FDQ�KHOS�JXLGH�GHFLVLRQV�DERXW�SURJUDP
WUDQVLWLRQV�

�� 7KH�DSSUDLVDO�UHJXODWLRQV�LQ�SDUW�����RI�WLWOH����&RGH�RI�)HGHUDO

5HJXODWLRQV��FRQWHPSODWH�RQO\�RQH�IRUPDO�UDWLQJ�RI�UHFRUG�SHU
DSSUDLVDO�SHULRG�

�� 7KH�UHGXFWLRQ�LQ�IRUFH�UHJXODWLRQV�LQ�SDUW�����RI�WLWOH����&RGH�RI
)HGHUDO�5HJXODWLRQV��GHIHU�WR�UDWLQJV�RI�UHFRUG�DV�GHILQHG�LQ�SDUW
����

��$�VHQVH�RI�IDLUQHVV�DQG�HTXLW\�LV�JHQHUDOO\�QRW�ZHOO�VHUYHG�E\
¦FKDQJLQJ�WKH�UXOHV�ODWH�LQ�WKH�JDPH§�XQOHVV�WKHUH�LV�FOHDU
HYLGHQFH�WKDW�WKH�UXOH�FKDQJHV�DUH�ZHOO�XQGHUVWRRG�DQG�ZLGHO\
DFFHSWHG�E\�WKH�DIIHFWHG�SDUWLHV���,W©V�JHQHUDOO\�D�JRRG�LGHD�WR
VWLFN�E\�WKH�¦UXOHV§�WKDW�DUH�LQ�SODFH�ZKHQ�WKH�HPSOR\HH©V
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SHUIRUPDQFH�SODQ�LV�FRPPXQLFDWHG��XQOHVV�SURJUDP�FKDQJHV�DUH
LPPLQHQW��VHH��D��EHORZ��

��,W©V�JHQHUDOO\�D�JRRG�LGHD�WR�OHW�HPSOR\HHV�JHW�FUHGLW�IRU�WKHLU
SRVLWLYH�DFKLHYHPHQWV��UDWKHU�WKDQ�LJQRUH�WKHP�

7KHVH�SULQFLSOHV�ZHUH�DSSOLHG�LQ�GHYHORSLQJ�WKH�IROORZLQJ�DGYLFH
DERXW�VLWXDWLRQV��D��WKURXJK��H��EHORZ���3OHDVH�QRWH�WKDW�LQ�HDFK
VLWXDWLRQ��WKH�QHZ�SURJUDP�ZRXOG�KDYH�WR�EH�LQ�HIIHFW�DQG
HPSOR\HHV�ZRXOG�KDYH�WR�EH�XQGHU�WKHLU�QHZ�SHUIRUPDQFH�SODQV�IRU
WKH�PLQLPXP�SHULRG�EHIRUH�D�UDWLQJ�RI�UHFRUG�FRXOG�EH�SUHSDUHG
XQGHU�WKH�QHZ�SURJUDP���$OVR��D�QHZ�SURJUDP�VKRXOG�QRW�EH
LPSOHPHQWHG�ZLWK�LWV�SHUIRUPDQFH�SODQV�DQG�UDWLQJV�RI�UHFRUG�XQOHVV
PDQDJHPHQW�DQG�HPSOR\HHV�KDYH�UHFHLYHG�DSSURSULDWH�SUHSDUDWLRQ
DQG�WUDLQLQJ�

D���,W©V�HDUO\�LQ�D�QHZ�DSSUDLVDO�SHULRG��RU�UDWLQJ�F\FOH��DQG�WKH

PLQLPXP�SHULRG�KDV�QRW�EHHQ�FRPSOHWHG�\HW�

7KLV�LV�WKH�VLPSOHVW�FDVH���%HFDXVH�LW�LV�QRW�SHUPLVVLEOH�WR�UDWH
SHUIRUPDQFH�XQGHU�WKH�ROG�SURJUDP�EHIRUH�WKH�PLQLPXP�SHULRG�LV
FRPSOHWH��LPSOHPHQWLQJ�WKH�QHZ�SURJUDP�VKRXOG�QRW�FDXVH�VHULRXV
SUREOHPV���+RZHYHU��DJHQFLHV�PXVW�UHPHPEHU�WR�FRPSO\�ZLWK�WKH
UHTXLUHPHQW�WR�FRPPXQLFDWH�ZLWK�VXSHUYLVRUV�DQG�HPSOR\HHV�DERXW
WKH�UHOHYDQW�SDUWV�RI�WKHLU�DSSUDLVDO�SURJUDPV��

E���,W©V�QHDU�WKH�HQG�RI�WKH�FXUUHQW�DSSUDLVDO�SHULRG�DQG�WKH�QHZ

DSSUDLVDO�SURJUDP�KDV�IHZHU�VXPPDU\�OHYHOV�WKDQ�WKH�ROG�

7KLV�PD\�EH�WKH�VHFRQG�VLPSOHVW�FDVH���$VVXPLQJ�DGHTXDWH�ZDUQLQJ
DQG�SUHSDUDWLRQV�DUH�PDGH��UHOHYDQW�SDUWLHV�DUH�LQ�DJUHHPHQW��DQG�WKH
DJHQF\�V\VWHP�DOORZV�WKH�IOH[LELOLW\��LW�VKRXOG�EH�SRVVLEOH�WR�LQ
HIIHFW�¦VKRUWHQ§�WKH�ROG�DSSUDLVDO�SHULRG�WR�FORVH�RXW�WKH�ROG
SURJUDP���5DWLQJV�RI�UHFRUG�ZRXOG�EH�SUHSDUHG�XVLQJ�WKH�ROG�SDWWHUQ
ZLWK�PRUH�VXPPDU\�OHYHOV���7KH�DJHQF\�FRXOG�KDYH�WKH�GLVFUHWLRQ�WR
OHQJWKHQ�WKH�QH[W�DSSUDLVDO�SHULRG�VR�WKDW�WZR�UDWLQJV�RI�UHFRUG
ZRXOG�EH�DVVLJQHG�WR�FRYHU�D����PRQWK�SHULRG���7KLV�DSSURDFK
ZRXOG�EH�PRVW�FRQVLVWHQW�ZLWK�JLYLQJ�HPSOR\HHV�FUHGLW�IRU�WKHLU
DFFRPSOLVKPHQWV�DQG�DYRLGV�GLVDGYDQWDJLQJ�HPSOR\HHV�E\
¦FKDQJLQJ�WKH�UXOHV�ODWH�LQ�WKH�JDPH�§

F�
�

,W©V�QHDU�WKH�HQG�RI�WKH�FXUUHQW�DSSUDLVDO�SHULRG�DQG�WKH�QHZ

DSSUDLVDO�SURJUDP�KDV�PRUH�VXPPDU\�OHYHOV�WKDQ�WKH�ROG�

,Q�WKLV�VLWXDWLRQ��LW�PD\�EH�PRUH�GHVLUDEOH�WR�OHW�WKH�UDWLQJ�RI�UHFRUG
EH�DVVLJQHG�XQGHU�WKH�QHZ�SURJUDP�ZLWK�PRUH�VXPPDU\�OHYHOV���$
SHUIRUPDQFH�UDWLQJ�FRXOG�EH�SUHSDUHG��ZLWK�RU�ZLWKRXW�DVVLJQLQJ�D
VXPPDU\�OHYHO��WR�¦FORVH�RXW§�WKH�ROG�SURJUDP�EHIRUH�LPSOHPHQWLQJ
WKH�QHZ�SURJUDP���:KHQ�WKH�DSSUDLVDO�SHULRG�HQGV�DQG�D�UDWLQJ�RI
UHFRUG�PXVW�EH�SUHSDUHG��WKDW�HDUOLHU�SHUIRUPDQFH�LQIRUPDWLRQ�ZRXOG
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EH�DYDLODEOH�DQG�DSSOLHG�DV�DSSURSULDWH���2I�FRXUVH��DQ�HPSOR\HH
FRXOG�QRW�EH�UDWHG�XQGHU�WKH�QHZ�SURJUDP�RU�DVVLJQHG�D�SHUIRUPDQFH
UDWLQJ�RU�UDWLQJ�RI�UHFRUG�XQWLO�WKH�QHZ�SURJUDP©V�PLQLPXP�SHULRG
ZDV�FRPSOHWHG��ZKLFK�LQ�HIIHFW�FRXOG�OHQJWKHQ�WKH�DSSUDLVDO�SHULRG�
,Q�WKDW�HYHQW��WKH�DJHQF\�ZRXOG�KDYH�WKH�RSWLRQ�RI�VKRUWHQLQJ�WKH
VXEVHTXHQW�DSSUDLVDO�SHULRG�WR�HQG�XS�ZLWK�WZR�UDWLQJV�RI�UHFRUG
FRYHULQJ�D����PRQWK�SHULRG���$JHQFLHV�VKRXOG�FRQVLGHU�GHVLJQLQJ
WKHLU�SURJUDPV�WR�DFFRPPRGDWH�WKH�QHHG�IRU�D�WUDQVLWLRQDO�DSSUDLVDO

SHULRG�

G���,W©V�WKH�PLGGOH�RI�WKH�FXUUHQW�DSSUDLVDO�SHULRG�DQG�WKH�QHZ

DSSUDLVDO�SURJUDP�KDV�IHZHU�VXPPDU\�OHYHOV�WKDQ�WKH�ROG�

,Q�WKLV�VLWXDWLRQ��XQOHVV�UHOHYDQW�SDUWLHV�DUH�LQ�DJUHHPHQW�DQG�D�ORW�RI
JURXQGZRUN�KDV�EHHQ�ODLG�ZLWK�HPSOR\HHV��LW�PD\�EH�DGYLVDEOH�WR
GHOD\�LPSOHPHQWLQJ�WKH�QHZ�SURJUDP�XQWLO�WKH�QH[W�DSSUDLVDO�SHULRG�
&ORVLQJ�RXW�WKH�ROG�SURJUDP�ZLWK�D�VXPPDU\�UDWLQJ�RI�UHFRUG��DV�LQ
�E��DERYH��E\�VXEVWDQWLDOO\�¦VKRUWHQLQJ§�WKH�DSSUDLVDO�SHULRG�PLJKW
EH�PRUH�DFFHSWDEOH�WKDQ�MXVW�LPSOHPHQWLQJ�WKH�QHZ�SURJUDP�ZLWK�LWV
IHZHU�VXPPDU\�OHYHOV��EXW�LW©V�VWLOO�¦FKDQJLQJ�WKH�UXOHV§�LQ
PLGVWUHDP�

H���,W©V�WKH�PLGGOH�RI�WKH�FXUUHQW�DSSUDLVDO�SHULRG�DQG�WKH�QHZ

DSSUDLVDO�SURJUDP�KDV�PRUH�VXPPDU\�UDWLQJ�OHYHOV�WKDQ�WKH�ROG�

,Q�WKLV�FDVH��WKH�IDFW�WKDW�PRUH�VXPPDU\�OHYHOV�ZRXOG�EH�DYDLODEOH
XQGHU�WKH�QHZ�SURJUDP�PD\�PDNH�VKRUWHQLQJ�WKH�DSSUDLVDO�SHULRG
OHVV�GHVLUDEOH���$V�LQ��F��DERYH��WKH�ROG�SURJUDP�FRXOG�EH�FORVHG�RXW
ZLWK�D�SHUIRUPDQFH�UDWLQJ��ZLWK�RU�ZLWKRXW�D�VXPPDU\�OHYHO��WKDW
¦FRXQWV§�ZKHQ�WKH�UDWLQJ�RI�UHFRUG�LV�SUHSDUHG�XQGHU�WKH�QHZ
SURJUDP�DW�WKH�HQG�RI�WKH�DSSUDLVDO�SHULRG���7KLV�SUHVXPHV�WKH�QHZ
SURJUDP�LV�PRUH�DWWUDFWLYH�DQG�WKHUH�LV�VKDUHG�LQWHUHVW�LQ
LPSOHPHQWLQJ�LW���,I�WKDW�LV�QRW�WKH�FDVH��WKH�VFHQDULR�LQ��E��DERYH
VWLOO�FRXOG�EH�SOD\HG�RXW�
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Performance-Based Actions
$�SHUIRUPDQFH�EDVHG�DFWLRQ�LV�WKH�UHGXFWLRQ�LQ�JUDGH�RU�UHPRYDO�RI�D�)HGHUDO�HPSOR\HH�EDVHG�RQ

XQDFFHSWDEOH�SHUIRUPDQFH���$�IHZ�RI�WKH�PRVW�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�SHUIRUPDQFH�EDVHG

DFWLRQV�LQ�UHJDUG�WR�SHUIRUPDQFH�DSSUDLVDO�SURJUDPV�LQFOXGH�

��� 'LG�WKH������FKDQJHV�WR
WKH�)HGHUDO�SHUIRUPDQFH
PDQDJHPHQW�UHJXODWLRQV
PDNH�DQ\�FKDQJHV�WR�WKH
SURFHGXUHV�IRU�WDNLQJ
SHUIRUPDQFH�EDVHG
DFWLRQV"

1R���7KH�RQO\�FKDQJH�WR�SDUW�����RI�WLWOH����&RGH�RI�)HGHUDO
5HJXODWLRQV��ZDV�WR�PDNH�D�FRQIRUPLQJ�FKDQJH�WR�WKH�GHILQLWLRQ�RI
¦FULWLFDO�HOHPHQW�§

��� :KDW�KDSSHQV�WR�D
SHUIRUPDQFH�EDVHG
DFWLRQ�LI�DQ�DJHQF\
FKDQJHV�LWV�DSSUDLVDO
SURJUDP�ZKLOH�WKH
DFWLRQ�LV�VWLOO�LQ
SURJUHVV"

,I�D�QRWLFH�RI�SURSRVHG�DFWLRQ�KDV�EHHQ�JLYHQ�WR�WKH�HPSOR\HH��D
FKDQJH�WR�DQ�DSSUDLVDO�SURJUDP�VKRXOG�KDYH�QR�HIIHFW�RQ�WKH�DFWLRQ�
�6HFWLRQ���������E��RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��FRQWDLQV
D�VSHFLILF�SURYLVLRQ��FDOOHG�WKH�¦VDYLQJV�SURYLVLRQ�§�WKDW�VDIHJXDUGHG
DGPLQLVWUDWLYH�SURFHGXUHV�SHQGLQJ�RQ�6HSWHPEHU�����������IURP
EHLQJ�GLVUXSWHG�E\�WKH�LPSOHPHQWDWLRQ�RI�QHZ�SURJUDPV�FRYHUHG�E\
WKHVH�UHJXODWLRQV���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW©V�V\VWHP
DSSURYDO�SURFHGXUHV�UHTXLUH�DJHQF\�DSSUDLVDO�SURJUDPV�WR�KDYH�D
VLPLODU�SURYLVLRQ�WR�VDIHJXDUG�SHQGLQJ�DGPLQLVWUDWLYH�SURFHGXUHV
ZKHQ�SURJUDPV�FKDQJH����6HH�TXHVWLRQ�����LQ�WKLV�VHFWLRQ�IRU�LPSDFW
RI�D�SURJUDP�FKDQJH�RQ�DQ�RSSRUWXQLW\�SHULRG��

��� :KDW�VKRXOG�DQ�DJHQF\
GR�ZLWK�DQ\�RSSRUWXQLW\
SHULRG�RU�SHUIRUPDQFH
LPSURYHPHQW�SODQ��3,3�
WKDW�LV�LQ�SURJUHVV�ZKHQ
D�SURJUDP�LV�FKDQJHG"

$Q�RSSRUWXQLW\�SHULRG��RU�D�3,3�DV�LW�LV�RIWHQ�FDOOHG��SURYLGHV�D
UHDVRQDEOH�FKDQFH�IRU�WKH�HPSOR\HH�ZKRVH�SHUIRUPDQFH�KDV�EHHQ
GHWHUPLQHG�WR�EH�XQDFFHSWDEOH�LQ�RQH�RU�PRUH�FULWLFDO�HOHPHQWV�WR
GHPRQVWUDWH�DFFHSWDEOH�SHUIRUPDQFH�LQ�WKH�FULWLFDO�HOHPHQWV�V��DW
LVVXH���:KDW�DQ�DJHQF\�VKRXOG�GR�ZLWK�D�3,3�WKDW�LV�LQ�SURJUHVV
ZKHQ�D�SURJUDP�LV�FKDQJHG�GHSHQGV�RQ�WKH�QDWXUH�RI�WKH�FKDQJHV
EHWZHHQ�WKH�ROG�SURJUDP�DQG�WKH�QHZ�RQH���,I�QHLWKHU�WKH
SHUIRUPDQFH�VWDQGDUGV�QRU�WKH�UHWHQWLRQ�OHYHO�FRPPXQLFDWHG�WR�WKH
HPSOR\HH�DW�WKH�VWDUW�RI�WKH�3,3�KDV�FKDQJHG��WKH�DJHQF\�VKRXOG�EH
DEOH�WR�SURFHHG�ZLWK�WKH�RSSRUWXQLW\�SHULRG�RU�3,3���+RZHYHU��D
VXEVWDQWLYH�FKDQJH�LQ�VWDQGDUGV�RU�WKH�UHWHQWLRQ�OHYHO�ZRXOG�UHTXLUH
WKDW�WKH�FXUUHQW�3,3�HQG���)RU�H[DPSOH��LI�DQ�DJHQF\�JRHV�IURP�D

SURJUDP�WKDW�SURYLGHG�IRU�DQ�DSSUDLVDO�OHYHO�EHWZHHQ�)XOO\
6XFFHVVIXO�DQG�8QDFFHSWDEOH�WR�RQH�WKDW�GRHV�QRW��LW�VKRXOG�DPHQG
WKH�RSSRUWXQLW\�SHULRG�RU�3,3�VSHFLI\LQJ�WKDW�SHUIRUPDQFH�QRZ�PXVW

EH�LPSURYHG�WR�WKH�)XOO\�6XFFHVVIXO�OHYHO��ZKLFK�LV�QRZ�WKH
UHWHQWLRQ�OHYHO���$GGLWLRQDO�WLPH�PD\�QHHG�WR�EH�JLYHQ�WR�WKH
HPSOR\HH�WR�DOORZ�WKH�HPSOR\HH�VXIILFLHQW�WLPH�WR�GHPRQVWUDWH
LPSURYHG�SHUIRUPDQFH�DW�WKH�QHZ�UHWHQWLRQ�OHYHO���7KLV�H[DPSOH�VWLOO
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SUHVXPHV�WKDW�WKH�)XOO\�6XFFHVVIXO�VWDQGDUG�KDV�QRW�EHHQ�FKDQJHG��
,I�WKH�SHUIRUPDQFH�VWDQGDUG�KDV�FKDQJHG��WKH�HPSOR\HH�KDV�WR
SHUIRUP�IRU�WKH�DJHQF\©V�PLQLPXP�SHULRG�XQGHU�WKH�QHZ�VWDQGDUG
EHIRUH�D�GHWHUPLQDWLRQ�RI�XQDFFHSWDEOH�SHUIRUPDQFH�FDQ�EH�PDGH
DQG�D�QHZ�RSSRUWXQLW\�SHULRG�RU�3,3�VWDUWHG�

��� 'R�WKH�DSSUDLVDO
UHJXODWLRQV�UHTXLUH�DQ
DJHQF\�WR�JLYH�DQ
XQDFFHSWDEOH�HPSOR\HH
DQ�RSSRUWXQLW\�WR
LPSURYH�EHIRUH
SURSRVLQJ�DQ�DGYHUVH
DFWLRQ"

7KH�UHJXODWLRQV�DGGUHVVLQJ�WKH�UHTXLUHPHQWV�IRU�WDNLQJ
SHUIRUPDQFH�EDVHG�DFWLRQV�DUH�IRXQG�LQ�SDUW�����RI�WLWOH����&RGH�RI
)HGHUDO�5HJXODWLRQV��QRW�LQ�WKH�DSSUDLVDO�UHJXODWLRQV�DW�SDUW������
7KH�ODZ�DQG�UHJXODWLRQV�UHTXLUH�DJHQFLHV�WR�DVVLVW�XQDFFHSWDEOH
HPSOR\HHV�WR�LPSURYH��DQG��LI�WKH�SURYLVLRQV�DW�VHFWLRQ������RI�WLWOH
���8QLWHG�6WDWHV�&RGH��8�6�&����DQG�SDUW�����RI�WLWOH����&RGH�RI
)HGHUDO�5HJXODWLRQV��&)5���DUH�JRLQJ�WR�EH�XVHG�LQ�SURSRVLQJ�DQG
WDNLQJ�DQ�DGYHUVH�DFWLRQ�EDVHG�RQ�XQDFFHSWDEOH�SHUIRUPDQFH��DQ
RSSRUWXQLW\�WR�GHPRQVWUDWH�DFFHSWDEOH�SHUIRUPDQFH�PXVW�EH
SURYLGHG���7KH�UHJXODWLRQV�DW���&)5���������G��UHIHU�PRUH�JHQHUDOO\
WR�WDNLQJ�DQ�DFWLRQ�EDVHG�RQ�XQDFFHSWDEOH�SHUIRUPDQFH���7KLV�DFWLRQ
FRXOG�EH�SXUVXHG�HLWKHU�XQGHU�WKH�SURYLVLRQV�RI���8�6�&��FKDSWHU���
RU�XQGHU�WKH�DGYHUVH�DFWLRQ�SURYLVLRQV�RI���8�6�&��FKDSWHU�����ZKLFK
KDV�QR�VSHFLILF�UHTXLUHPHQW�IRU�DQ�RSSRUWXQLW\�SHULRG�
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Performance Plans
8QGHU�WKH�)HGHUDO�HPSOR\HH�SHUIRUPDQFH�DSSUDLVDO�UHJXODWLRQV��HPSOR\HHV�PXVW�KDYH�D

SHUIRUPDQFH�SODQ�WKDW�LQFOXGHV�DW�OHDVW�RQH�FULWLFDO�HOHPHQW���$�IHZ�RI�WKH�PRVW�IUHTXHQWO\�DVNHG

WHFKQLFDO�TXHVWLRQV�DERXW�SHUIRUPDQFH�SODQV�LQFOXGH�

��� ,Q�WKH�GHILQLWLRQ�RI�D�FULWLFDO
HOHPHQW��ZKDW�LV�PHDQW�E\
SHUIRUPDQFH�DW�WKH
LQGLYLGXDO�OHYHO"

3HUIRUPDQFH�DW�WKH�LQGLYLGXDO�OHYHO�PHDQV�WKH�DFFRPSOLVKPHQW�RI
RXWSXWV�DQG�ZRUN�SURFHVVHV�IRU�ZKLFK�WKH�HPSOR\HH�FDQ�EH�KHOG
LQGLYLGXDOO\�DFFRXQWDEOH���%HFDXVH�IDLOXUH�RI�D�FULWLFDO�HOHPHQW
FDQ�UHVXOW�LQ�DQ�HPSOR\HH©V�UHGXFWLRQ�LQ�JUDGH�RU�UHPRYDO�
FULWLFDO�HOHPHQWV�ZRXOG�PHDVXUH�WKRVH�RXWSXWV�RXWFRPHV�DQG
SURFHVVHV�RYHU�ZKLFK�WKH�HPSOR\HH�LV�H[SHFWHG�RU�LQWHQGHG�WR
KDYH�FRQWURO�DQG�H[HUFLVH�DXWKRULW\���,W�ZRXOG�QRW�EH�UHDVRQDEOH
WR�KROG�DQ�HPSOR\HH�DFFRXQWDEOH�IRU�RXWSXWV�DQG�SURFHVVHV�ZKHQ
WKH�DXWKRULW\�DQG�UHVRXUFHV�IRU�WKHP�DUH�VKDUHG�ZLWK�RWKHUV�RU
FRQWUROOHG�E\�VRPHRQH�RWKHU�WKDQ�WKH�HPSOR\HH�

��� &RXOG�VRPHRQH�ZKR�KDV
UHVSRQVLELOLW\�IRU�D�JURXS�RI
HPSOR\HHV��VXSHUYLVRU�
PDQDJHU��WHDP�OHDGHU��KDYH
D�FULWLFDO�HOHPHQW�EDVHG�RQ�D
UHVXOW�WKDW�WKH�JURXS�LV
H[SHFWHG�WR�DFKLHYH"

<HV���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�EHOLHYHV�LW�LV�SRVVLEOH
WR�GHYHORS�D�FULWLFDO�HOHPHQW�DQG�VWDQGDUG�WKDW�KROGV�D�VXSHUYLVRU�
PDQDJHU��RU�WHDP�OHDGHU�UHVSRQVLEOH�IRU�JURXS�SHUIRUPDQFH���7KH
HOHPHQW�DQG�VWDQGDUG�ZRXOG�KDYH�WR�EH�FUDIWHG�FDUHIXOO\�VR�WKDW�LW
LGHQWLILHV�DFKLHYHPHQWV�WKDW�ZRXOG�EH�H[SHFWHG�WR�UHVXOW�ZKHQ
WKH�LQGLYLGXDO�VXSHUYLVRU��PDQDJHU��RU�WHDP�OHDGHU�SURSHUO\
H[HUFLVHV�KLV�RU�KHU�OHDGHUVKLS�UHVSRQVLELOLWLHV�

��� 'RHV�D�SURJUDP�KDYH�WR�XVH
WKH�VDPH�QXPEHU�RI�OHYHOV
WR�DSSUDLVH�HOHPHQWV�DQG�WR
DVVLJQ�UDWLQJV�RI�UHFRUG"

1R��QRW�DW�DOO���,Q�IDFW��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW
DQWLFLSDWHV�WKDW�WKLV�LV�DQ�DUHD�ZKHUH�DJHQFLHV�PD\�VKRZ
FRQVLGHUDEOH�FUHDWLYLW\���$JHQF\�SHUIRUPDQFH�DSSUDLVDO�SURJUDPV
PXVW�VSHFLI\�D�PHWKRG�IRU�GHULYLQJ�D�UDWLQJ�RI�UHFRUG�DQG
DVVLJQLQJ�D�VXPPDU\�OHYHO���7KH�OHYHO�GHVLJQDWRUV�GHVFULEHG�DW
VHFWLRQ���������G��DW�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV
�/HYHO����/HYHO����/HYHO����HWF���DGGUHVV�VXPPDU\�OHYHOV�RQO\�

2QH�DJHQF\�DSSUDLVDO�SURJUDP�FRXOG�EH�GHVLJQHG�WR�

x� DSSUDLVH�FULWLFDO�HOHPHQWV�DW�RQO\�WZR�OHYHOV��ZKLFK�PXVW�EH
)XOO\�6XFFHVVIXO�DQG�8QDFFHSWDEOH��

x� XVH�JURXS�OHYHO�QRQ�FULWLFDO�HOHPHQWV�ZLWK�WKHLU�VWDQGDUGV

ZULWWHQ�RQO\�DW�WKH�2XWVWDQGLQJ�OHYHO�DQG�DSSUDLVH�WKHP�XVLQJ

DW�OHDVW�WZR�OHYHOV��H�J���2XWVWDQGLQJ�DQG�1RW�2XWVWDQGLQJ��

x� XVH�VXPPDU\�/HYHOV�������DQG���DQG�DVVLJQ�WKH�VXPPDU\�OHYHO
EDVHG�RQ�DSSUDLVDO�RI�ERWK�WKH�FULWLFDO�DQG�QRQ�FULWLFDO
HOHPHQWV�

�
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�$QRWKHU�SURJUDP��SRVVLEO\�HYHQ�LQ�WKH�VDPH�DJHQF\�DQG�XQGHU
WKH�VDPH�RYHUDOO�DSSUDLVDO�V\VWHP��FRXOG�EH�GHVLJQHG�WR�

x� DSSUDLVH�FULWLFDO�HOHPHQWV�DW�ILYH�OHYHOV��WZR�RI�ZKLFK�PXVW

EH�)XOO\�6XFFHVVIXO�DQG�8QDFFHSWDEOH��LQ�WKH�LQWHUHVW�RI
SURYLGLQJ�VSHFLILF�IHHGEDFN�DQG�GHYHORSLQJ�LQIRUPDWLRQ�WR
XVH�LQ�MXVWLI\LQJ�DSSURSULDWH�LQGLYLGXDO�UHFRJQLWLRQ�DQG
UHZDUGV�

x� XVH�WKH�3DVV�)DLO�VXPPDU\�OHYHO�SDWWHUQ��/HYHOV���DQG����WR
DVVLJQ�VXPPDU\�OHYHOV�EDVHG�VLPSO\�RQ�ZKHWKHU�DQ\�FULWLFDO

HOHPHQW�LV�DSSUDLVHG�DV�8QDFFHSWDEOH��DQG

x� XVH�D�YDULHW\�RI�SHUIRUPDQFH�LQIRUPDWLRQ�DQG�PHDVXUHPHQWV�
LQFOXGLQJ�WKH�DSSUDLVDO�RI�DGGLWLRQDO�SHUIRUPDQFH�HOHPHQWV
LQFOXGHG�LQ�HPSOR\HH�SHUIRUPDQFH�SODQV��WR�GULYH�WKH
GLVWULEXWLRQ�RI�DZDUGV�LQ�ZD\V�WKDW�XQGHUVFRUH�DFKLHYLQJ�WKH
RUJDQL]DWLRQ©V�REMHFWLYHV�

�

�,Q�RXWOLQLQJ�WKHVH�DOWHUQDWLYHV��WKH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�LV�UHFRPPHQGLQJ�QHLWKHU��EXW�VLPSO\�LOOXVWUDWLQJ�WKH
IOH[LELOLW\�WKH�UHJXODWLRQV�SURYLGH���7KH�SDUWLFXODU�SURJUDP
GHVLJQ�FKRLFHV�WKDW�DJHQFLHV�DQG�WKHLU�VXEFRPSRQHQWV�PDNH
VKRXOG�UHIOHFW�WKHLU�RZQ�VLWXDWLRQV�DQG�QHHGV�
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Performance Management & Negotiability Issues
�)HGHUDO�DJHQFLHV�DUH�UHTXLUHG�WR�QHJRWLDWH�LPSOHPHQWDWLRQ�DQG�LPSDFW�LVVXHV�ZKHQ�HVWDEOLVKLQJ�QHZ

DSSUDLVDO�SURJUDPV���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�DSSUDLVDO�SURJUDP�QHJRWLDWLRQ�LQFOXGH�

���� �+RZ�GRHV�WKH�IOH[LELOLW\
WKDW�WKH�SHUIRUPDQFH
PDQDJHPHQW�UHJXODWLRQV
DOORZ�DIIHFW
QHJRWLDELOLW\"

�$V�D�JHQHUDO�SULQFLSOH��ZKHQ�DJHQF\�GLVFUHWLRQ�RYHU�D�FRQGLWLRQ�RI
HPSOR\PHQW�RI�EDUJDLQLQJ�XQLW�HPSOR\HHV�LV�LQFUHDVHG�E\�WKH
UHPRYDO�RI�D�*RYHUQPHQWZLGH�UHTXLUHPHQW�RU�UHVWULFWLRQ��DQG�WKDW
LQFUHDVHG�GLVFUHWLRQ�LV�QRW�UHVHUYHG�WR�PDQDJHPHQW�E\�VHFWLRQ�����
WLWOH����8QLWHG�6WDWHV�&RGH��WKHUH�LV�D�GXW\�WR�EDUJDLQ�RQ�KRZ�WKH
DJHQF\�ZLOO�H[HUFLVH�WKDW�GLVFUHWLRQ���(YHQ�ZKHQ�WKH�GHFLVLRQ�LV
UHVHUYHG�WR�PDQDJHPHQW�E\�LWV�VHFWLRQ������ULJKWV��WKHUH�LV�D�GXW\�WR
JLYH�QRWLFH�WR�WKH�XQLRQ�DQG��XSRQ�UHTXHVW��EDUJDLQ�RQ�WKH�LPSDFW
DQG�LPSOHPHQWDWLRQ�RI�WKH�RWKHUZLVH�SURWHFWHG�GHFLVLRQ���)RU�IXUWKHU
LQIRUPDWLRQ��VHH�WKH�230�ODERU�PDQDJHPHQW�UHODWLRQV�JXLGDQFH

EXOOHWLQ��/DERU�5HODWLRQV�&DVH�/DZ�RQ�3HUIRUPDQFH�0DQDJHPHQW�
0DUFK�������ZKLFK�PD\�EH�REWDLQHG�IURP�230©V�&HQWHU�IRU
3DUWQHUVKLS�DQG�/DERU�0DQDJHPHQW�5HODWLRQV�DW��������������

���� �,V�WKH�HVWDEOLVKPHQW�RI
SHUIRUPDQFH�VWDQGDUGV
QHJRWLDEOH"

�1R���%DUJDLQLQJ�SHUIRUPDQFH�VWDQGDUGV�LQWHUIHUHV�ZLWK
PDQDJHPHQW©V�ULJKWV�WR�GLUHFW�HPSOR\HHV�DQG�DVVLJQ�ZRUN��
7KHUHIRUH��SHUIRUPDQFH�VWDQGDUGV�DUH�QRQQHJRWLDEOH�

���� �:LOO�WKH�SDWWHUQ�RI
�VXPPDU\�OHYHOV�DQ
DSSUDLVDO�SURJUDP�XVHV
EH�QHJRWLDEOH"

�1R���7KH�QXPEHU�RI�VXPPDU\�OHYHOV�LV�DQ�H[HUFLVH�RI�PDQDJHPHQW
ULJKWV�DQG�QRW�VXEMHFW�WR�FROOHFWLYH�EDUJDLQLQJ���+RZHYHU��JLYHQ�WKH
UHOHYDQFH�RI�HPSOR\HH�LQYROYHPHQW�WR�SURJUDP�DFFHSWDQFH��D
GHFLVLRQ�DERXW�D�SURJUDP©V�SDWWHUQ�RI�VXPPDU\�OHYHOV��DVVXPLQJ�WKH
DJHQF\�V\VWHP�SHUPLWV�VRPH�IOH[LELOLW\��PLJKW�EH�DSSURDFKHG
WKURXJK�SDUWQHUVKLS�

���� �7KH������HPSOR\HH
DSSUDLVDO�UHJXODWLRQV
UHPRYHG�WKH
*RYHUQPHQWZLGH
UHTXLUHPHQW�IRU�KLJKHU�
OHYHO�UHYLHZ�RI
HPSOR\HH�SHUIRUPDQFH
SODQV���'RHVQ©W�WKLV
PDNH�SHUIRUPDQFH�VWDQ�
GDUGV�QHJRWLDEOH"

�7KH�UXOLQJV�LQ�FDVH�ODZ�WKDW�SHUIRUPDQFH�HOHPHQWV�DQG�VWDQGDUGV�DUH
QRQQHJRWLDEOH�DUH�EDVHG�RQ�PDQDJHPHQW©V�ULJKWV�WR�GLUHFW
HPSOR\HHV�DQG�DVVLJQ�ZRUN��WKURXJK�WKH�HVWDEOLVKPHQW�RI
SHUIRUPDQFH�SODQV��QRW�RQ�WKH�SUHYLRXV�UHJXODWRU\�UHTXLUHPHQW�IRU
KLJKHU�OHYHO�UHYLHZ���5HPRYLQJ�WKDW�UHTXLUHPHQW�GRHV�QRW�DOWHU�WKHVH
PDQDJHPHQW�ULJKWV�LQ�DQ\�ZD\�
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���� �'RHV�DQ�DJHQF\�KDYH
WR�QHJRWLDWH
LPSOHPHQWDWLRQ�RI
DSSUDLVDO�SURJUDP
FKDQJHV�ZLWK�LWV�XQLRQ"

�,I�WKH�SURSRVHG�SURJUDP�FRYHUV�EDUJDLQLQJ�XQLW�HPSOR\HHV��DW�WKH
YHU\�OHDVW�WKH�DJHQF\�LV�REOLJDWHG�WR�QRWLI\�WKH�XQLRQ�DQG�DIIRUG�LW
WKH�RSSRUWXQLW\�WR�QHJRWLDWH�RQ�WKH�LPSDFW�DQG�LPSOHPHQWDWLRQ�RI
WKH�DSSUDLVDO�SURJUDP���%XW�DSDUW�IURP�WKH�DJHQF\©V�OHJDO
UHTXLUHPHQWV��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�HQFRXUDJHV
DJHQFLHV�WR�DSSURDFK�DQ\�SURJUDP�GHVLJQ�LQ�D�VSLULW�RI�SDUWQHUVKLS��
:H�DOVR�UHFRPPHQG�LQYROYLQJ�QRQEDUJDLQLQJ�XQLW�HPSOR\HHV�WKH
SURJUDP�PD\�FRYHU�

���� �'RHV�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
WKLQN�WKDW�WKH
SHUIRUPDQFH�FUHGLWLQJ
SURYLVLRQV�LQ�WKH
UHGXFWLRQ�LQ�IRUFH
UHJXODWLRQV�DUH
QHJRWLDEOH"

�1R���,Q�JLYLQJ�DJHQFLHV�VRPH�GLVFUHWLRQ�RQ�SHUIRUPDQFH�FUHGLWLQJ�
WKH�UHGXFWLRQ�LQ�IRUFH�UHJXODWLRQV�PDNH�FOHDU�WKDW�ZKDWHYHU�GHFLVLRQ
LV�PDGH��LW�PXVW�EH�XQLIRUPO\�DQG�FRQVLVWHQWO\�DSSOLHG�WKURXJKRXW
WKH�FRPSHWLWLYH�DUHD���6LQFH�FRPSHWLWLYH�DUHDV�QRUPDOO\�FRQWDLQ
HPSOR\HHV�WKDW�DUH�QRW�LQ�WKH�EDUJDLQLQJ�XQLW��WKHUH�LV�QR�GXW\�WR
EDUJDLQ�RQ�RWKHUZLVH�QHJRWLDEOH�SURSRVDOV�WKDW�DUH�DLPHG�DW�WKH
HQWLUH�FRPSHWLWLYH�DUHD��DV�WKDW�ZRXOG�EH�WDQWDPRXQW�WR�QHJRWLDWLQJ
ZLWK�WKH�XQLRQ�WKH�FRQGLWLRQV�RI�HPSOR\PHQW�RI�QRQ�EDUJDLQLQJ�XQLW
HPSOR\HHV���7KH�OLPLWHG�GLVFUHWLRQ�DJHQFLHV�KDYH�UHJDUGLQJ
FUHGLWLQJ�LV�UHVHUYHG�WR�PDQDJHPHQW�E\�VHFWLRQ������RI�WLWOH���
8QLWHG�6WDWHV�&RGH���%XW��DV�ZH�LQGLFDWHG�SUHYLRXVO\��WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW�HQFRXUDJHV�DJHQFLHV�WR�DSSURDFK�SURJUDP
GHVLJQ�LQ�D�VSLULW�RI�SDUWQHUVKLS�
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Performance Management and Within-Grade Increases (WGI)
�7KH�WHUP�¦ZLWKLQ�JUDGH�LQFUHDVH§�LV�V\QRQ\PRXV�ZLWK�WKH�WHUP�¦VWHS�LQFUHDVH§�DQG�PHDQV�D

SHULRGLF�LQFUHDVH�LQ�D�)HGHUDO�HPSOR\HH©V�UDWH�RI�EDVLF�SD\�IURP�RQH�VWHS�RU�UDWH�RI�WKH�JUDGH�RI�KLV

RU�KHU�SRVLWLRQ�WR�WKH�QH[W�KLJKHU�VWHS�RI�WKDW�JUDGH�RU�QH[W�KLJKHU�UDWH�ZLWKLQ�WKH�JUDGH���(PSOR\HHV

PXVW�EH�SHUIRUPLQJ�DW�DQ�DFFHSWDEOH�OHYHO�RI�FRPSHWHQFH�LQ�RUGHU�WR�UHFHLYH�D�ZLWKLQ�JUDGH

LQFUHDVH���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�ZLWKLQ�JUDGH�LQFUHDVHV�LQ�UHJDUG�WR�WKH�)HGHUDO

HPSOR\HH�SHUIRUPDQFH�DSSUDLVDO�UHJXODWLRQV�LQFOXGH�

���� �&DQ�DQ�DJHQF\�UHVWULFW
WKH�DSSOLFDWLRQ�RI�D
UDWLQJ�RI�UHFRUG�WKDW�ZDV
SUHSDUHG�VROHO\�WR
�UHIOHFW�FXUUHQW
SHUIRUPDQFH�IRU�WKH
GHQLDO�RI�D�ZLWKLQ�JUDGH
LQFUHDVH"

�1R���:KHQ�D�ZLWKLQ�JUDGH�LQFUHDVH�GHWHUPLQDWLRQ�LV�QRW�FRQVLVWHQW
ZLWK�DQ�HPSOR\HH©V�PRVW�UHFHQW�UDWLQJ�RI�UHFRUG��L�H���FXUUHQW
SHUIRUPDQFH�LV�QRW�DFFXUDWHO\�UHIOHFWHG�E\�WKH�UDWLQJ�RI�UHFRUG
SUHSDUHG�DW�WKH�HQG�RI�WKH�PRVW�UHFHQWO\�FRPSOHWHG�DSSUDLVDO
SHULRG���UHJXODWLRQ�UHTXLUHV�WKH�SUHSDUDWLRQ�RI�D�PRUH�FXUUHQW�UDWLQJ
RI�UHFRUG���+RZHYHU��WKHUH�LV�QR�SURYLVLRQ�IRU�WKH�DJHQF\�WR�OLPLW�WKH
DSSOLFDWLRQ�RI�WKH�QHZHU�UDWLQJ�RI�UHFRUG�WR�WKH�ZLWKLQ�JUDGH
LQFUHDVH�GHWHUPLQDWLRQ�RQO\�

���� �8QGHU�DQ�DSSUDLVDO
SURJUDP�ZLWK�WZR
VXPPDU\�OHYHOV
�3DVV�)DLO���FDQ�DQ
DJHQF\�HVWDEOLVK�VRPH
FULWHULD�RWKHU�WKDQ��RU�LQ

DGGLWLRQ�WR��WKH�/HYHO��
�)XOO\�6XFFHVVIXO�RU
HTXLYDOHQW��H�J���SDVV�
UDWLQJ�RI�UHFRUG�IRU
DFKLHYLQJ�DQ�DFFHSWDEOH
OHYHO�RI�FRPSHWHQFH"

�1R���5HJXODWLRQV�DW�VHFWLRQ���������D��RI�WLWOH����&RGH�RI�)HGHUDO
5HJXODWLRQV��FRQWLQXH�WR�UHTXLUH�D�UDWLQJ�RI�UHFRUG�RI�DW�OHDVW�/HYHO��

�)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW��DV�WKH�EDVLV�IRU�WKH�DFFHSWDEOH�OHYHO
RI�FRPSHWHQFH�GHWHUPLQDWLRQ���7KHUH�LV�QR�SURYLVLRQ�WR�FRQVLGHU
DQ\WKLQJ�RWKHU�WKDQ�WKH�UDWLQJ�RI�UHFRUG�ZKHQ�PDNLQJ�DQ�DFFHSWDEOH
OHYHO�RI�FRPSHWHQFH�GHWHUPLQDWLRQ�

���� �:KHQ�FDQ�DQ�DFFHSWDEOH
OHYHO�RI�FRPSHWHQFH
GHWHUPLQDWLRQ�EH
GHOD\HG"

�$Q�DFFHSWDEOH�OHYHO�RI�FRPSHWHQFH�GHWHUPLQDWLRQ�FDQ�EH�GHOD\HG�IRU
RQO\�WZR�UHDVRQV�

x� ZKHQ�DQ�HPSOR\HH�KDV�QRW�KDG�WKH�PLQLPXP�SHULRG�RI�WLPH�WR
GHPRQVWUDWH�DFFHSWDEOH�SHUIRUPDQFH�RQ�KLV�RU�KHU�HOHPHQWV�DQG
VWDQGDUGV��DQG

x� ZKHQ�DQ�HPSOR\HH�LV�UHGXFHG�LQ�JUDGH�EHFDXVH�RI�XQDFFHSWDEOH
SHUIRUPDQFH�WR�D�SRVLWLRQ�LQ�ZKLFK�KH�RU�VKH�LV�HOLJLEOH�IRU�D
ZLWKLQ�JUDGH�LQFUHDVH�RU�ZLOO�EHFRPH�HOLJLEOH�ZLWKLQ�WKH
PLQLPXP�DSSUDLVDO�SHULRG�
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���� �&DQ�DQ�DJHQF\�GHOD\�D
ZLWKLQ�JUDGH
GHWHUPLQDWLRQ�ZKLOH�DQ
HPSOR\HH�FRPSOHWHV�D
SHUIRUPDQFH
LPSURYHPHQW�SHULRG
�3,3��LI�QR�UDWLQJ�RI
UHFRUG�ZDV�JLYHQ�DW�WKH
EHJLQQLQJ�RI�WKH�3,3"

�1R���7KH�UHJXODWLRQV�VSHFLILFDOO\�UHVWULFW�WKH�GHOD\�RI�D�ZLWKLQ�JUDGH
GHWHUPLQDWLRQ�WR�WKH�WZR�FRQGLWLRQV�VWDWHG�LQ�WKH�UHJXODWLRQV��DQG
UHYLHZHG�LQ�WKH�SUHYLRXV�TXHVWLRQ����&RQVLGHUDWLRQ�ZDV�JLYHQ�WR
SHUPLWWLQJ�WKH�GHOD\�RI�D�ZLWKLQ�JUDGH�GHWHUPLQDWLRQ�IRU�HPSOR\HHV
FRPSOHWLQJ�D�3,3��EXW�WKH�GHFLVLRQ�ZDV�PDGH�QRW�WR�DOORZ�WKLV�VLQFH
LW�ZRXOG�JLYH�DQ�XQIDLU�DGYDQWDJH�WR�DQ�HPSOR\HH�ZKRVH
SHUIRUPDQFH�KDV�EHHQ�GHWHUPLQHG�WR�EH�XQDFFHSWDEOH��D�FRQGLWLRQ
XSRQ�ZKLFK�WKH�3,3�LV�EDVHG��RYHU�HPSOR\HHV�ZKRVH�PRVW�UHFHQW
UDWLQJ�RI�UHFRUG�LV�/HYHO����PDUJLQDO��PLQLPDOO\�VXFFHVVIXO��HWF���DQG
ZKR�DUH�QRW�HOLJLEOH�IRU�D�ZLWKLQ�JUDGH�LQFUHDVH���7KHUH�LV�QR
UHTXLUHPHQW�WR�JLYH�DQ�HPSOR\HH�D�UDWLQJ�RI�UHFRUG�EHIRUH�EHJLQQLQJ
D�3,3���,I�D�ZLWKLQ�JUDGH�LQFUHDVH�GHWHUPLQDWLRQ�LV�GXH�GXULQJ�DQ
HPSOR\HH©V�3,3��WKH�DJHQF\�QHHGV�WR�PDNH�VXUH�LW�UHYLHZV�WKH
HPSOR\HH©V�PRVW�UHFHQW�UDWLQJ�RI�UHFRUG�DQG�GHWHUPLQHV�ZKHWKHU�D
QHZ�UDWLQJ�RI�UHFRUG�LV�QHHGHG�WR�VXSSRUW�WKH�ZLWKLQ�JUDGH�GHFLVLRQ�
,I�WKH�ODVW�UDWLQJ�RI�UHFRUG�GRHV�QRW�VXSSRUW�WKH�ZLWKLQ�JUDGH

GHWHUPLQDWLRQ��L�H���WKH�UDWLQJ�ZDV�/HYHO����)XOO\�6XFFHVVIXO�RU
HTXLYDOHQW��RU�EHWWHU�DQG�SHUIRUPDQFH�ODWHU�UHDFKHG�WKH�XQDFFHSWDEOH
OHYHO�WULJJHULQJ�WKH�3,3���D�QHZ�UDWLQJ�RI�UHFRUG�PXVW�EH�JLYHQ�WR
VXSSRUW�D�GHQLDO�RI�WKH�ZLWKLQ�JUDGH�LQFUHDVH���,I�WKH�DJHQF\�FKRRVHV

WR�XVH�WKH�ODVW�UDWLQJ�RI�UHFRUG�RI�/HYHO����)XOO\�6XFFHVVIXO�RU
HTXLYDOHQW��RU�EHWWHU�DQG�JUDQW�WKH�ZLWKLQ�JUDGH��WKH\�QHHG�WR�UHDOL]H
WKH\�DUH�FHUWLI\LQJ�WKH�HPSOR\HH�DV�SHUIRUPLQJ�DW�WKDW�OHYHO�DQG
MHRSDUGL]LQJ�DQ\�IXWXUH�SHUIRUPDQFH�EDVHG�DFWLRQ�WKDW�PLJKW�KDYH
EHHQ�EDVHG�RQ�SHUIRUPDQFH�GXULQJ�WKDW�WLPH�SHULRG�
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Performance Management:  Record Keeping and Reporting
�$PRQJ�WKH�PDQ\�UHFRUG�NHHSLQJ�DQG�UHSRUWLQJ�UHTXLUHPHQWV�WKDW�DJHQFLHV�PXVW�IROORZ��WKH\�DUH

UHTXLUHG�WR�SODFH�WKH�PRVW�UHFHQW�UDWLQJV�RI�UHFRUG�LQWR�HPSOR\HHV©�2IILFLDO�3HUVRQQHO�)ROGHUV�ZKHQ

WKH\�WUDQVIHU�EHWZHHQ�DJHQFLHV�RU�VHUYLFLQJ�SHUVRQQHO�RIILFHV���7KH\�DOVR�DUH�UHTXLUHG�WR�UHSRUW

DZDUGV�GDWD�WR�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�UHFRUG

NHHSLQJ�DQG�UHSRUWLQJ�LQ�UHJDUG�WR�SHUIRUPDQFH�DSSUDLVDO�DQG�DZDUGV�UHJXODWLRQV�LQFOXGH�

���� �'RHV�DQ�DJHQF\�KDYH�WR
VXEPLW�DQ�DQQXDO�DZDUGV
UHSRUW"

�<HV���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW��230��ZLOO�DOZD\V�QHHG
WR�UHVSRQG�WR�UHTXHVWV�IRU�GDWD�DERXW�*RYHUQPHQWZLGH�DQG�DJHQF\
DZDUGV�DFWLYLW\��SDUWLFXODUO\�IURP�WKH�2IILFH�RI�0DQDJHPHQW�DQG
%XGJHW�DQG�WKH�&RQJUHVV���7KH�UHJXODWLRQV�DW�VHFWLRQ���������K��RI
WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��HVWDEOLVK�WKDW�DJHQFLHV�VKDOO
PDLQWDLQ�DQG�VXEPLW�VXFK�UHFRUGV�DV�230�PD\�UHTXLUH���$QQXDOO\�
230�DVNV�DJHQFLHV�WR�XVH�230�)RUP������WR�VXEPLW�DZDUGV�GDWD��
7KH�230�)RUP������JLYHV�DJHQFLHV�WKH�RSWLRQ�RI�XVLQJ�WKH�DZDUGV
GDWD�WKDW�KDV�DOUHDG\�EHHQ�VXEPLWWHG�WR�WKH�&HQWUDO�3HUVRQQHO�'DWD
)LOH��RU�WR�VXEPLW�RWKHU�QXPEHUV�WKH\�IHHO�DUH�PRUH�DFFXUDWH�

���� �:LOO�DQ�DJHQF\�EH
�UHTXLUHG�WR�UHSRUW
KRQRUDU\�DQG�LQIRUPDO
UHFRJQLWLRQ�DZDUGV"

�1RW�DW�WKLV�WLPH��IRU�QRZ�RQO\�FDVK�DQG�WLPH�RII�DZDUGV�PXVW�EH
UHSRUWHG�WR�WKH�&HQWUDO�3HUVRQQHO�'DWD�)LOH��&3')����+RZHYHU��LI�DQ
DJHQF\�JUDQWV�D�FDVK�VWLSHQG�RU�KRQRUDULXP�ZLWK�DQ�KRQRUDU\�DZDUG�
LW�VKRXOG�UHSRUW�WKDW�FDVK�SD\PHQW�WR�WKH�&3')�DV�D�VSHFLDO�DFW�RU
VHUYLFH�DZDUG���%HFDXVH�RI�LQWHUHVW�LQ�DJHQF\�XVH�RI�KRQRUDU\�DQG
LQIRUPDO�UHFRJQLWLRQ�DZDUGV��PHWKRGV�RI�FROOHFWLQJ�LQIRUPDWLRQ
DERXW�WKHVH�DZDUGV��ZKLFK�XVHG�WR�EH�UHTXLUHG�LQ�ROGHU�YHUVLRQV�RI
230�)RUP�������PD\�EH�FRQVLGHUHG�LQ�WKH�IXWXUH�

���� �'RHV�WKH�UDWLQJ�RI
�UHFRUG�GDWD�KDYH�WR�EH
VXEPLWWHG�WR�WKH�&HQWUDO
3HUVRQQHO�'DWD�)LOH
�&3')�"

�<HV���:KHQ�VXEPLWWLQJ�VWDWXV�DQG�G\QDPLFV�ILOHV��DJHQFLHV�PXVW
VXEPLW�WKUHH�SLHFHV�RI�UDWLQJ�RI�UHFRUG�GDWD�WR�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW©V�&HQWUDO�3HUVRQQHO�'DWD�)LOH��&3')��IRU
HDFK�UHFRUG���WKH�VXPPDU\�OHYHO��WKH�SDWWHUQ�RI�WKH�SURJUDP�WKDW�WKH
UDWLQJ�ZDV�JLYHQ�XQGHU��DQG�WKH�HQGLQJ�GDWH�RI�WKH�UDWLQJ©V
DVVRFLDWHG�DSSUDLVDO�SHULRG���$V�RI�2FWREHU�������WKHVH�GDWD�ILHOGV
KDYH�EHHQ�SDUW�RI�WKH�UHJXODUO\�VXEPLWWHG�GDWD�LQ�&3')�VWDWXV�DQG
G\QDPLFV�VXEPLVVLRQV�



4XHVWLRQV�DQG�$QVZHUV�DERXW�3HUIRUPDQFH�0DQDJHPHQW

86230�30,$' ��

�

���� �:KHUH�FDQ�RQH�REWDLQ
FRSLHV�RI�WKH�2IILFH�RI
3HUVRQQHO

0DQDJHPHQW©V�*XLGH�WR

WKH�)HGHUDO�:RUNIRUFH

5HSRUWLQJ�6\VWHP��*XLGH

WR�3URFHVVLQJ�3HUVRQQHO

$FWLRQV��DQG�*XLGH�WR

3HUVRQQHO

5HFRUGNHHSLQJ"

�7KH�*XLGH�WR�3URFHVVLQJ�3HUVRQQHO�$FWLRQV�DQG�WKH�*XLGH�WR
3HUVRQQHO�5HFRUGNHHSLQJ�FDQ�EH�RUGHUHG�IURP�WKH�6XSHULQWHQGHQW�RI
'RFXPHQWV��8�6��*RYHUQPHQW�3ULQWLQJ�2IILFH��DVN�IRU�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW��230��RSHUDWLQJ�PDQXDOV�ZLWK�WKRVH�WLWOHV��

7KH�*XLGH�WR�WKH�)HGHUDO�:RUNIRUFH�5HSRUWLQJ�6\VWHP�DQG�WKH
*XLGH�WR�3HUVRQQHO�5HFRUGNHHSLQJ�DOVR�FDQ�EH�GRZQORDGHG�IURP
230©V�HOHFWURQLF�EXOOHWLQ�ERDUG��230�21/,1(�����������������
2QFH�RQ�230�21/,1(��JR�WR�WKH�IRUXP�RQ

3URFHVVLQJ�5HFRUGV�6WDWLVWLFV���7KH�*XLGH�WR�WKH�)HGHUDO�:RUNIRUFH

5HSRUWLQJ�6\VWHP��):56�3')��FDQ�EH�IRXQG�LQ�WKH�&HQWUDO

3HUVRQQHO�'DWD�)LOH�VXEIRUXP�DQG�WKH�*XLGH�WR�3HUVRQQHO
5HFRUGNHHSLQJ��5(&*8,'(�=,3�DQG�5(&*8,'(�3')��FDQ�EH

IRXQG�LQ�WKH�5HFRUGNHHSLQJ�VXE�IRUXP���7KH�*XLGH�WR�3HUVRQQHO
5HFRUGNHHSLQJ�DOVR�LV�DYDLODEOH�RQ�230©V�ZHEVLWH
�KWWS�??ZZZ�RSP�JRY��
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Reduction In Force and Performance Crediting
�5HGXFWLRQ�LQ�IRUFH�LV�D�SURFHVV�GHVLJQHG�WR�KDQGOH�WKH�GLVSODFHPHQW�RU�UHPRYDO�RI�HPSOR\HHV�GXULQJ

DJHQF\�GRZQVL]LQJ�RU�UHVWUXFWXULQJ���$Q�HPSOR\HH©V�UDWLQJ�RI�UHFRUG�LV�RQH�IDFWRU�XVHG�WR�GHWHUPLQH

WKH�HPSOR\HH©V�VWDQGLQJ�LQ�D�UHGXFWLRQ�LQ�IRUFH���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�FUHGLWLQJ

SHUIRUPDQFH�LQ�D�UHGXFWLRQ�LQ�IRUFH�LQFOXGH�

���� �&DQ�DQ�DJHQF\�GURS�WKH
XVH�RI�SHUIRUPDQFH�LQ
WKH�UHGXFWLRQ�LQ�IRUFH
SURFHVV�HQWLUHO\"

�1R��XQGHU�FXUUHQW�ODZ��SHUIRUPDQFH�UDWLQJV�PXVW�EH�D�IDFWRU�LQ�WKH
UHGXFWLRQ�LQ�IRUFH�SURFHVV���2QO\�XQGHU�D�GHPRQVWUDWLRQ�SURMHFW�WKDW
ZDLYHV�SHUWLQHQW�ODZ�RU�UHJXODWLRQ�FRXOG�DQ�DJHQF\�GURS�WKH�XVH�RI
SHUIRUPDQFH�LQ�D�UHGXFWLRQ�LQ�IRUFH�

���� �+RZ�LV�SHUIRUPDQFH
FUHGLWHG�LQ�D�UHGXFWLRQ
LQ�IRUFH"

�$GGLWLRQDO�\HDUV�RI�VHUYLFH�FUHGLW�DUH�DGGHG�WR�DQ�HPSOR\HH©V�OHQJWK
RI�VHUYLFH�EDVHG�RQ�WKH�HPSOR\HH©V�WKUHH�PRVW�UHFHQW�UDWLQJV�RI
UHFRUG�GXULQJ�WKH�IRXU�\HDUV�SULRU�WR�WKH�UHGXFWLRQ�LQ�IRUFH���,Q�D
FRPSHWLWLYH�DUHD�ZKHUH�DOO�WKH�UDWLQJV�RI�UHFRUG�EHLQJ�FUHGLWHG�ZHUH
GRQH�XQGHU�D�VLQJOH�SDWWHUQ�RI�VXPPDU\�OHYHOV��WKH�DGGLWLRQDO
VHUYLFH�FUHGLW�LV�FRPSXWHG�E\�DYHUDJLQJ�WKH�WKUHH�PRVW�UHFHQW�UDWLQJV
RI�UHFRUG�JLYHQ�LQ�WKH�SUHYLRXV�IRXU�\HDUV�XVLQJ�WKH�IROORZLQJ
YDOXHV�

x� ���\HDUV�RI�VHUYLFH�IRU�HDFK�/HYHO����2XWVWDQGLQJ�RU�HTXLYDOHQW�
UDWLQJ�

x� ���\HDUV�RI�VHUYLFH�IRU�HDFK�/HYHO���UDWLQJ��DQG

x� ���\HDUV�RI�VHUYLFH�IRU�HDFK�/HYHO����)XOO\�6XFFHVVIXO�RU
HTXLYDOHQW��UDWLQJ�

�

�,Q�DQ�DJHQF\�ZKHUH�HPSOR\HHV�LQ�D�FRPSHWLWLYH�DUHD�KDYH�UDWLQJV�RI
UHFRUG�EHLQJ�FUHGLWHG�IRU�UHGXFWLRQ�LQ�IRUFH�WKDW�ZHUH�GRQH�XQGHU
PRUH�WKDQ�RQH�SDWWHUQ�RI�VXPPDU\�OHYHOV��WKH�DJHQF\�FDQ�HVWDEOLVK
WKH�YDOXHV�IRU�WKH�VXPPDU\�OHYHOV��ZLWKLQ����WR����\HDUV��VR�WKDW
SHUIRUPDQFH�FUHGLWLQJ�ZLOO�EH�DV�IDLU�DQG�HTXLWDEOH�DV�SRVVLEOH��
:LWKLQ�D�FRPSHWLWLYH�DUHD��WKH�DJHQF\�PXVW�XVH�WKH�VDPH�QXPEHU�RI
\HDUV�DGGLWLRQDO�UHWHQWLRQ�VHUYLFH�FUHGLW�IRU�DOO�UDWLQJV�RI�UHFRUG�ZLWK
WKH�VDPH�VXPPDU\�OHYHO�LQ�WKH�VDPH�SDWWHUQ�RI�VXPPDU\�OHYHOV�

���� �:KDW�KDSSHQV�LI�DQ
HPSOR\HH�GRHV�QRW�KDYH
WKUHH�UDWLQJV�RI�UHFRUG
LQ�WKH�ODVW�IRXU�\HDUV"

�,I�DQ�HPSOR\HH�KDV�IHZHU�WKDQ�WKUHH�UDWLQJV�RI�UHFRUG�GXULQJ�WKH�ODVW
IRXU�\HDUV��WKH�DFWXDO�UDWLQJ�V��RI�UHFRUG�DYDLODEOH�ZRXOG�VHUYH�DV�WKH
VROH�EDVLV�RI�WKH�HPSOR\HH©V�FUHGLW��QR�DVVXPHG�UDWLQJV�ZRXOG�EH
XVHG����&RQVHTXHQWO\��LI�DQ�HPSOR\HH�KDV�UHFHLYHG�RQO\�WZR�DFWXDO
UDWLQJV�RI�UHFRUG�GXULQJ�WKLV�SHULRG��WKH�YDOXH�DVVLJQHG�WR�HDFK
UDWLQJ�ZRXOG�EH�DGGHG�WRJHWKHU�DQG�GLYLGHG�E\�WZR�WR�GHWHUPLQH�WKH
DPRXQW�RI�DGGLWLRQDO�UHWHQWLRQ�VHUYLFH�FUHGLW���,I�DQ�HPSOR\HH�KDV
RQO\�RQH�DFWXDO�UDWLQJ�RI�UHFRUG��WKH�YDOXH�DVVLJQHG�WR�WKDW�UDWLQJ

ZRXOG�EH�XVHG���,I��KRZHYHU��WKH�HPSOR\HH�KDV�QR�UDWLQJV�RI�UHFRUG
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GXULQJ�WKH�ODVW�IRXU�\HDUV��WKH�PRGDO�UDWLQJ�IRU�WKH�DSSUDLVDO�SURJUDP
WKDW�FRYHUV�WKH�HPSOR\HH©V�SRVLWLRQ�RI�UHFRUG�DW�WKH�WLPH�RI�WKH
UHGXFWLRQ�LQ�IRUFH�LV�XVHG�WR�JUDQW�SHUIRUPDQFH�FUHGLW�

���� �:KDW�LV�D�PRGDO�UDWLQJ
DQG�DUH�DJHQFLHV
�UHTXLUHG�WR�QRWLI\�WKH
2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�RI�WKHLU
PRGDO�UDWLQJ�DQG�RU�WKH
EDVLV�XVHG�WR�GHWHUPLQH
WKLV�UDWLQJ"

�7KH�PRGDO�UDWLQJ�LV�WKH�VXPPDU\�OHYHO�ZLWKLQ�D�VLQJOH�SDWWHUQ�JLYHQ
PRVW�RIWHQ�DV�WKH�ODWHVW�UDWLQJ�RI�UHFRUG�WR�WKH�HPSOR\HHV�LQ�D
VSHFLILHG�JURXS�WKDW�LV�QR�VPDOOHU�WKDQ�WKH�FRPSHWLWLYH�DUHD�DQG�QR
ODUJHU�WKDQ�WKH�DJHQF\�XQGHUJRLQJ�D�UHGXFWLRQ�LQ�IRUFH���,W�LV
LPSRUWDQW�WKDW�WKH�HPSOR\HHV�XQGHUJRLQJ�D�UHGXFWLRQ�LQ�IRUFH
XQGHUVWDQG�WKH�EDVLV�XVHG�WR�GHWHUPLQH�WKH�PRGDO�UDWLQJ��EXW�WKHUH�LV
QR�UHTXLUHPHQW�WR�QRWLI\�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�RI
WKLV�LQIRUPDWLRQ�

���� �:K\�GR�WKH�UHGXFWLRQ
LQ�IRUFH�UHJXODWLRQV
JLYH�DJHQFLHV�WKH
IOH[LELOLW\�WR�VHW�FUHGLW
IRU�SHUIRUPDQFH�ZKHQ
VXPPDU\�OHYHO�SDWWHUQV
DUH�PL[HG"

�7KH�YDULRXV�VXPPDU\�OHYHOV�LQ�GLIIHUHQW�SDWWHUQV�UHSUHVHQW�GLIIHUHQW
UDQJHV�RI�SHUIRUPDQFH��DQG�WKHUH�DUH�WRR�PDQ\�SRWHQWLDO�VLWXDWLRQV
DQG�FRPELQDWLRQV�WR�GHYHORS�D�JHQHUDO�V\VWHP�WKDW�ZRXOG�JLYH�FUHGLW
LQ�D�PDQQHU�WKDW�ZRXOG�EH�SHUFHLYHG�DV�IDLU�LQ�DOO�VLWXDWLRQV���*LYLQJ
LQGLYLGXDO�DJHQFLHV�WKH�RSWLRQ�WR�YDU\�FUHGLW�JLYHV�WKHP�WKH
RSSRUWXQLW\�WR�PRUH�DSSURSULDWHO\�DGGUHVV�SRWHQWLDO�LQHTXLWLHV�WKDW
PLJKW�H[LVW�ZLWKLQ�WKHLU�UHVSHFWLYH�RUJDQL]DWLRQV�

���� �:KDW�LI�WKH�PRGDO
UDWLQJ�IRU������LV�EDVHG
RQ�DQ�DJHQF\ZLGH
FDOFXODWLRQ��EXW�WKH
�����FDOFXODWLRQ�LV
PDGH�XVLQJ�D�VLQJOH
FRPSHWLWLYH�DUHD"

�7KH�DJHQF\�ZLOO�KDYH�WR�GHWHUPLQH�WKH�PRGDO�UDWLQJ�EDVHG�RQ�WKH
UDWLQJ�RI�UHFRUG�LQIRUPDWLRQ�LW�KDV�DYDLODEOH���,I�UDWLQJV�RI�UHFRUG�DUH
DJJUHJDWHG�RQO\�DW�WKH�DJHQF\�OHYHO��WKDW�LV�ZKDW�WKH�DJHQF\�ZLOO
KDYH�WR�XVH���,W�PLJKW�EH�SRVVLEOH�IRU�WKHP�WR�DGDSW�WKHLU�V\VWHPV�WR
GR�VPDOOHU�DJJUHJDWLRQV�LQ�WKH�IXWXUH���7KH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�UHFRPPHQGV�WKDW�WKH�PRGDO�UDWLQJ�ZKLFK�LV�EDVHG�RQ
WKH�PRVW�UHFHQW�UDWLQJV�RI�UHFRUG��EH�WDEXODWHG�IRU�WKH�VSHFLILF
FRPSHWLWLYH�DUHD�XQGHUJRLQJ�D�UHGXFWLRQ�LQ�IRUFH�ZKHQHYHU�SRVVLEOH�
DQG�WKDW�ODUJHU�DJJUHJDWLRQV�RI�DJHQF\�SRSXODWLRQ�EH�XVHG�RQO\
ZKHQ�WKH�UDWLQJ�RI�UHFRUG�LQIRUPDWLRQ�LV�QRW�DYDLODEOH�IRU�WKH
VSHFLILF�FRPSHWLWLYH�DUHD�LWVHOI�

���� �+RZ�PXFK�GRHV�WKH
DGGLWLRQDO�VHUYLFH�FUHGLW
EDVHG�RQ�SHUIRUPDQFH
DIIHFW�WKH�RXWFRPH�RI�D
UHGXFWLRQ�LQ�IRUFH"

�7KH�SRVVLEOH�HIIHFW�RI�SHUIRUPDQFH�EDVHG�DGGLWLRQDO�VHUYLFH�FUHGLW�LV
PRVW�OLNHO\�WR�DSSHDU�LQ�WKH�VHFRQG�URXQG�RI�WKH�UHGXFWLRQ�LQ�IRUFH
SURFHVV��ZKHQ�HPSOR\HHV�H[HUFLVH�WKHLU�EXPS��LQWR�SRVLWLRQV�KHOG
E\�HPSOR\HHV�LQ�ORZHU�WHQXUH�JURXSV�IRU�ZKLFK�WKH\�PHHW�WKH�EDVLF
TXDOLILFDWLRQ�VWDQGDUG��DQG�UHWUHDW��WR�SUHYLRXVO\�KHOG�SRVLWLRQV�
ULJKWV���(YHQ�DW�WKLV�VWDJH��H[SHULHQFH�VXJJHVWV�WKDW�WKH�SHUIRUPDQFH�
EDVHG�DGGLWLRQDO�VHUYLFH�FUHGLW�RIWHQ�KDV�QR�LPSDFW�RQ�WKH�DFWXDO
ILQDO�UHVXOW�RI�WKH�UHGXFWLRQ�LQ�IRUFH�

���� �:LOO�DQ�HPSOR\HH©V
UDWLQJ�RI�UHFRUG�FKDQJH
LI�KH�RU�VKH�PRYHV�WR
DQRWKHU�DJHQF\�RU
�RUJDQL]DWLRQ�WKDW�XVHV�D

�1R���$�UDWLQJ�RI�UHFRUG�GRHV�QRW�FKDQJH�ZKHQ�DQ�HPSOR\HH�PRYHV�WR
DQRWKHU�DJHQF\�RU�RUJDQL]DWLRQ��ZKHWKHU�RU�QRW�WKH\�XVH�D�GLIIHUHQW
VXPPDU\�SDWWHUQ���+RZHYHU��WKHUH�LV�QR�SUHGHWHUPLQHG�YDOXH
DVVRFLDWHG�ZLWK�D�VSHFLILF�UDWLQJ�RI�UHFRUG�IRU�UHGXFWLRQ�LQ�IRUFH
SXUSRVHV�LI�WKHUH�LV�D�PL[�RI�UDWLQJ�SDWWHUQV�ZLWKLQ�WKH�FRPSHWLWLYH



4XHVWLRQV�DQG�$QVZHUV�DERXW�3HUIRUPDQFH�0DQDJHPHQW

$SULO�������

GLIIHUHQW�VXPPDU\
UDWLQJ�SDWWHUQ"

DUHD���7KHUHIRUH��DQ�HPSOR\HH�ZLOO�QRW�NQRZ�KRZ�PDQ\�\HDUV�RI
DGGLWLRQDO�VHUYLFH�FUHGLW�ZLOO�EH�JLYHQ�IRU�D�VSHFLILF�UDWLQJ�RI�UHFRUG
XQWLO�DQ�DJHQF\�LV�JHWWLQJ�UHDG\�WR�UXQ�D�UHGXFWLRQ�LQ�IRUFH�
GHWHUPLQHV�ZKHWKHU�D�PL[�RI�SDWWHUQV�H[LVWV��DQG��LI�RQH�GRHV�
GHFLGHV�KRZ�VHUYLFH�FUHGLW�ZLOO�EH�DVVLJQHG���7R�KHOS�HPSOR\HHV
XQGHUVWDQG�WKH�FUHGLWLQJ�IRU�SHUIRUPDQFH�ZLWKLQ�D�SDUWLFXODU
FRPSHWLWLYH�DUHD��DJHQFLHV�VKRXOG�FRPPXQLFDWH�WKLV�LQIRUPDWLRQ�DV
VRRQ�DV�SUDFWLFDEOH�DIWHU�WKH\�PDNH�WKH�QHFHVVDU\�GHFLVLRQV�

����� �&DQ�WKH�QXPEHU�RI
\HDUV�RI�DGGLWLRQDO
VHUYLFH�FUHGLW�EH
DZDUGHG�GLIIHUHQWO\�IRU
WKH�VDPH�UHGXFWLRQ�LQ
IRUFH�LQ�GLIIHUHQW
FRPSHWLWLYH�DUHDV"

�<HV���(DFK�FRPSHWLWLYH�DUHD�PXVW�EH�ORRNHG�DW�LQGLYLGXDOO\�WR
DQDO\]H�ZKDW�WKH�VLWXDWLRQ�LV�UHJDUGLQJ�WKH�UDWLQJV�RI�UHFRUG�EHLQJ
FUHGLWHG���)RU�H[DPSOH��DQ�DJHQF\�QHHGV�WR�GHWHUPLQH�ZKHWKHU�D�PL[
RI�UDWLQJ�SDWWHUQV�H[LVWV��ZKDW�WKH�FRPELQDWLRQ�RI�UDWLQJ�SDWWHUQV
XVHG�ORRNV�OLNH��DQG�WKH�UHODWLYH�QXPEHUV�RI�HPSOR\HHV�UDWHG�XQGHU
HDFK�SDWWHUQ���2QO\�WKHQ�FDQ�WKH�DJHQF\�PDNH�DQ�DSSURSULDWH
GHWHUPLQDWLRQ�RI�KRZ�WR�DVVLJQ�\HDUV�RI�DGGLWLRQDO�VHUYLFH�FUHGLW�
EDVHG�RQ�WKH�VSHFLILF�VLWXDWLRQ�IRXQG�

����� �,I�DOO�WKH�UDWLQJV�RI
�UHFRUG�EHLQJ�FUHGLWHG
IRU�D�UHGXFWLRQ�LQ�IRUFH
LQ�WKH�FRPSHWLWLYH�DUHD
DUH�XQGHU�D�VLQJOH
UDWLQJ�SDWWHUQ��GRHV�WKH
DJHQF\�VWLOO�KDYH�WKH
RSWLRQ�WR�YDU\�FUHGLW"

�1R��WKH�DJHQF\�PD\�RQO\�YDU\�FUHGLW�LI�WKH�FRPSHWLWLYH�DUHD�LQFOXGHV
HPSOR\HHV�ZLWK�UDWLQJV�RI�UHFRUG�EHLQJ�FUHGLWHG�IRU�WKLV�UHGXFWLRQ�LQ
IRUFH�WKDW�ZHUH�UHFHLYHG�XQGHU�PRUH�WKDQ�RQH�VXPPDU\�OHYHO
SDWWHUQ���,I�DOO�UDWLQJV�EHLQJ�FUHGLWHG�ZHUH�JLYHQ�XQGHU�D�VLQJOH
SDWWHUQ��WKH�DJHQF\�PXVW�XVH�WKH����������V\VWHP�UHJDUGOHVV�RI�WKH
SDWWHUQ�XVHG�

����� �,I�DQ�DJHQF\�LV�UXQQLQJ
UHGXFWLRQV�LQ�IRUFH�LQ
WZR�VHSDUDWH
FRPSHWLWLYH�DUHDV�DQG
HDFK�DUHD�KDV�UDWLQJV
JLYHQ�XQGHU�D�GLIIHUHQW
SDWWHUQ��GRHV�WKLV
FRQVWLWXWH�D�PL[�RI
SDWWHUQV�XQGHU�WKH
UHGXFWLRQ�LQ�IRUFH
UHJXODWLRQV"

�1R��WKHUH�LV�QR�FRPSDULVRQ�DFURVV�FRPSHWLWLYH�DUHDV�WR�GHWHUPLQH�LI
D�PL[�RI�SDWWHUQV�H[LVWV���2QO\�LI�WKHUH�LV�D�PL[�RI�SDWWHUQV�ZLWKLQ�D
VLQJOH�FRPSHWLWLYH�DUHD�FDQ�DQ�DJHQF\�YDU\�FUHGLW�
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����� �,I�DQ�DJHQF\�XVHV�D
VLQJOH�UDWLQJ�SDWWHUQ�
EXW�DQ�HPSOR\HH
�FRPHV�IURP�DQRWKHU
DJHQF\�DQG�KDV�RQH�RU
PRUH�UDWLQJV�RI�UHFRUG
JLYHQ�XQGHU�D�GLIIHUHQW
SDWWHUQ�XVHG�LQ�WKH
IRUPHU�DJHQF\��GRHV
WKLV�FRQVWLWXWH�D�PL[�RI
�SDWWHUQV�XQGHU�WKH
UHGXFWLRQ�LQ�IRUFH
�UHJXODWLRQV"

�<HV���(YHQ�LI�DQ�DJHQF\�XVHV�D�VLQJOH�VXPPDU\�OHYHO�SDWWHUQ��LI�WKHUH
LV�DQ\�HPSOR\HH�LQ�WKH�FRPSHWLWLYH�DUHD�XQGHUJRLQJ�D�UHGXFWLRQ�LQ
IRUFH�ZKR�KDV�RQH�RU�PRUH�UDWLQJV�RI�UHFRUG�EHLQJ�FUHGLWHG�LQ�WKH
UHGXFWLRQ�LQ�IRUFH�WKDW�ZHUH�JLYHQ�XQGHU�D�GLIIHUHQW�VXPPDU\�OHYHO
SDWWHUQ��WKH�FRPSHWLWLYH�DUHD�KDV�D�PL[�RI�SDWWHUQV�

����� �$UH�DJHQFLHV�UHTXLUHG
WR�YDU\�WKH�FUHGLW�IURP
���������LQ�HYHU\
VLWXDWLRQ�ZKHUH�WKH\
KDYH�PL[HG�UDWLQJ
SDWWHUQV"

�7KH�UHJXODWLRQV�UHTXLUH�WKDW�DJHQFLHV�ORRN�DW�WKH�VLWXDWLRQ�DQG�PDNH
D�GHWHUPLQDWLRQ�RQ�ZKDW��LI�DQ\WKLQJ��VKRXOG�EH�GRQH�UHJDUGLQJ�WKH
FUHGLW�DVVLJQHG�IRU�UDWLQJV�RI�UHFRUG�ZKHQ�WKHUH�LV�D�PL[�RI�UDWLQJ
SDWWHUQV�DPRQJ�WKH�UDWLQJV�RI�UHFRUG�EHLQJ�FUHGLWHG�IRU�UHGXFWLRQ�LQ
IRUFH���,I�WKH�DJHQF\�GHFLGHV�WKDW�WKH�EHVW�FRXUVH�RI�DFWLRQ�LV�WR�VWLOO
XVH�WKH����������DVVLJQPHQW�RI�FUHGLW��WKH\�PD\�GR�VR�

����� �:K\�FDQ©W�DJHQFLHV
YDU\�FUHGLW�IRU�UDWLQJV
RI�UHFRUG�JLYHQ�SULRU�WR
2FWREHU�����"

�7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�IHOW�WKDW�FKDQJLQJ�WKH�FUHGLW
UHWURDFWLYHO\�ZRXOG�EH�YHU\�GLIILFXOW�IRU�DJHQFLHV�WR�DGPLQLVWHU�DQG
IRU�HPSOR\HHV�WR�DFFHSW���7KHUHIRUH��D�SKDVHG�LQ�WUDQVLWLRQ�ZDV
VHOHFWHG�WR�JLYH�HPSOR\HHV��PDQDJHUV��SHUVRQQHOLVWV��DQG�XQLRQV�DQ
RSSRUWXQLW\�WR�FRPPXQLFDWH��XQGHUVWDQG��DQG�LPSOHPHQW�WKH
UHJXODWLRQV�

����� �,I�DQ�DJHQF\�FDQ
HVWDEOLVK�GLIIHUHQW
DPRXQWV�RI�DGGLWLRQDO
VHUYLFH�FUHGLW�LQ
GLIIHUHQW�UHGXFWLRQV�LQ
IRUFH��GLIIHUHQW
FRPSHWLWLYH�DUHDV��DQG
HYHQ�GLIIHUHQW�VXPPDU\
OHYHO�SDWWHUQV��KRZ�FDQ
WKH\�DSSO\�WKH
DGGLWLRQDO�VHUYLFH�FUHGLW
LQ�D�XQLIRUP�DQG
FRQVLVWHQW�PDQQHU"

�2QFH�DQ�DJHQF\�GHWHUPLQHV�KRZ�LW�ZLOO�DVVLJQ�WKH�DPRXQWV�RI
DGGLWLRQDO�VHUYLFH�FUHGLW�EDVHG�RQ�SHUIRUPDQFH��HYHU\RQH�ZKR�KDV
UDWLQJV�RI�UHFRUG�ZLWK�WKH�VDPH�VXPPDU\�OHYHO�ZLWKLQ�WKH�VDPH
SDWWHUQ�LQ�WKH�VDPH�FRPSHWLWLYH�DUHD�ZLOO�JHW�WKH�VDPH�DPRXQW�RI
DGGLWLRQDO�VHUYLFH�FUHGLW���7KLV�LV�D�XQLIRUP�DQG�FRQVLVWHQW
DSSOLFDWLRQ�RI�VHUYLFH�FUHGLW�IRU�HYHU\RQH�ZKR�PHHWV�WKH�VSHFLILHG
FULWHULD��L�H���OHYHO��SDWWHUQ��DQG�FRPSHWLWLYH�DUHD��
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����� �&DQ�DQ�DJHQF\�DVVLJQ
���\HDUV�RI�DGGLWLRQDO
VHUYLFH�FUHGLW�WR�D�3DVV
�/HYHO����LQ�3DWWHUQ�$
�WZR�VXPPDU\�OHYHOV�

DQG����\HDUV�FUHGLW�WR�D
)XOO\�6XFFHVVIXO��/HYHO
���LQ�3DWWHUQ�+��ILYH
VXPPDU\�OHYHOV��LQ�WKH
VDPH�UHGXFWLRQ�LQ
IRUFH"

�<HV���%DVHG�RQ�LWV�DQDO\VLV�RI�WKH�FRPSHWLWLYH�DUHD�V��DQG�LWV
GHWHUPLQDWLRQ�RI�ZKDW�ZRXOG�PLQLPL]H�VHYHUHO\�DGYDQWDJLQJ�RU
GLVDGYDQWDJLQJ�HPSOR\HHV��DQ�DJHQF\�FDQ�DVVLJQ�GLIIHUHQW�YDOXHV�WR
WKH�VDPH�VXPPDU\�OHYHO��/HYHO����LQ�GLIIHUHQW�SDWWHUQV��$�DQG�+��LQ
WKH�VDPH�UHGXFWLRQ�LQ�IRUFH��DQG�HYHQ�ZLWK�LQ�WKH�VDPH�FRPSHWLWLYH
DUHD�
�

����� �,Q�SULRU�UHJXODWLRQV�
DVVXPHG�UDWLQJV�IRU
UHGXFWLRQ�LQ�IRUFH�ZHUH
XVHG���:K\�GLG�WKH
2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�UHGXFH�WKH
XVH�RI�DVVXPHG�UDWLQJV"

�7KH�QXPEHU�RI�DVVXPHG�UDWLQJV�YDULHV�ZLGHO\�DPRQJ�DJHQFLHV�
DPRQJ�FRPSHWLWLYH�DUHDV�ZLWKLQ�DQ�DJHQF\��DQG�HYHQ�IURP�UHGXFWLRQ
LQ�IRUFH�WR�UHGXFWLRQ�LQ�IRUFH�LQ�WKH�VDPH�FRPSHWLWLYH�DUHD����0DQ\
IDFWRUV�DIIHFW�WKH�QXPEHU�RI�DVVXPHG�UDWLQJV�QHHGHG��LQFOXGLQJ�WKH
W\SH�RI�ZRUN�IRUFH��WKH�LPSOHPHQWDWLRQ�RI�SHUIRUPDQFH�PDQDJHPHQW
SURJUDPV��DQG�PDQ\�RWKHU�IDFWRUV���7KH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�KDV�IRXQG��IRU�H[DPSOH��D�FRPSHWLWLYH�DUHD�ZKHUH���
RI�HPSOR\HHV�XQGHUJRLQJ�D�UHGXFWLRQ�LQ�IRUFH�KDG���DVVXPHG�UDWLQJV
DQG�����KDG���DVVXPHG�UDWLQJV��VR��WKH�XVH�RI�DVVXPHG�UDWLQJV
SRWHQWLDOO\�FDQ�DIIHFW�TXLWH�D�QXPEHU�RI�HPSOR\HHV�

����� �,I�HPSOR\HHV�DUH�RQ
DQQLYHUVDU\�GDWH
SHUIRUPDQFH�F\FOHV
�LQVWHDG�RI�IL[HG�GDWH
F\FOHV��DQG�WKH�DJHQF\
LPSOHPHQWV�WKH
SHUIRUPDQFH�FUHGLWLQJ
SURYLVLRQV�IRU�DQ
�XSFRPLQJ�UHGXFWLRQ�LQ
IRUFH��GRHV�WKH�DJHQF\
KDYH�WR�ZDLW�XQWLO�WKH
QHZ�SHUIRUPDQFH�F\FOH
EHJLQV�WR�DVVLJQ
DGGLWLRQDO�SHUIRUPDQFH
FUHGLW"

�1R���,PSOHPHQWDWLRQ�RI�WKH�FUHGLWLQJ�SURYLVLRQV�LV�QRW�WLHG�WR
SHUIRUPDQFH�F\FOH�GDWHV���$JHQFLHV�KDYH�VRPH�IOH[LELOLW\�UHJDUGLQJ
ZKHQ�WKH\�LPSOHPHQW�WKH�SURYLVLRQV�IRU�FUHGLWLQJ�SHUIRUPDQFH�
KRZHYHU��DOO�DJHQFLHV�PXVW�LPSOHPHQW�WKHVH�SURYLVLRQV�E\�2FWREHU
����������2QFH�WKH�SURYLVLRQV�KDYH�EHHQ�LPSOHPHQWHG��WKH\�FDQ�EH
DSSOLHG�RQO\�WR�UDWLQJV�RI�UHFRUG�SXW�RQ�UHFRUG��L�H���JLYHQ�WR�WKH
HPSOR\HH�ZLWK�DOO�DSSURSULDWH�UHYLHZV�DQG�VLJQDWXUHV�DQG�DYDLODEOH
WR�WKH�RIILFH�UHVSRQVLEOH�IRU�HVWDEOLVKLQJ�UHWHQWLRQ�UHJLVWHUV��RQ�RU
DIWHU�2FWREHU�����������0DQ\�DJHQFLHV�HVWDEOLVK�D�FXW�RII�GDWH�DIWHU
ZKLFK�QR�QHZ�UDWLQJV�RI�UHFRUG�ZLOO�EH�SXW�RQ�UHFRUG�IRU�XVH�LQ�D
VSHFLILF�UHGXFWLRQ�LQ�IRUFH���8VLQJ�D�FXW�RII�GDWH�FRXOG�EH
SDUWLFXODUO\�KHOSIXO�ZKHQ�DQ�DJHQF\�XVHV�DQQLYHUVDU\�GDWH�F\FOHV�
VLQFH�WKHUH�LV�QR�RWKHU�VLQJOH��FOHDU�FXW�GDWH�DYDLODEOH�WR�VLJQLI\
ZKHQ�WKH�ODVW�FUHGLWDEOH�DSSUDLVDO�SHULRG�HQGHG���+RZHYHU��HYHQ�IRU
DJHQFLHV�WKDW�FKRRVH�QRW�WR�HVWDEOLVK�D�FXW�RII�GDWH��WKHUH�LV�QR
UHTXLUHPHQW�IRU�DQ�DJHQF\�WR�ZDLW�EH\RQG�WKH�LPSOHPHQWDWLRQ�GDWH
RI�WKH�UHJXODWLRQV��H�J���IRU�D�QHZ�DSSUDLVDO�F\FOH��WR�LPSOHPHQW
DQG�RU�DSSO\�WKH�QHZ�FUHGLWLQJ�SURYLVLRQV�
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����� �0D\�DQ�DJHQF\�JUDQW
DGGLWLRQDO�VHUYLFH�FUHGLW
IRU�UHGXFWLRQ�LQ�IRUFH
EDVHG�RQ�HPSOR\HHV©
UHFHLYLQJ�TXDOLW\�VWHS
LQFUHDVHV"

�1R���7KH�RQO\�EDVLV�IRU�JUDQWLQJ�DGGLWLRQDO�VHUYLFH�FUHGLW�IRU
UHGXFWLRQ�LQ�IRUFH�LV�D�UDWLQJ�RI�UHFRUG�DV�VSHFLILHG�DW�VHFWLRQ
��������D��RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV�

����� �,I�DQ�DJHQF\�JLYHV�D
VXPPDU\�SHUIRUPDQFH
UDWLQJ�ZKHQ�LW�GRHV�LWV
PLG�\HDU�UHYLHZ��FDQ
WKDW�UDWLQJ�EH�XVHG�IRU
FUHGLWLQJ�SHUIRUPDQFH
LQ�D�UHGXFWLRQ�LQ�IRUFH
LI�LW�ZDV�JLYHQ�EHIRUH
WKH�FXWRII�GDWH"

�1R���2QO\�UDWLQJV�RI�UHFRUG�FDQ�EH�XVHG�DV�WKH�EDVLV�IRU�DVVLJQLQJ
DGGLWLRQDO�VHUYLFH�FUHGLW�GXULQJ�D�UHGXFWLRQ�LQ�IRUFH���3HUIRUPDQFH
UDWLQJV�DUH�XVHG�WR�FDSWXUH�SHUIRUPDQFH�LQIRUPDWLRQ�IRU�PDQ\
GLIIHUHQW�NLQGV�RI�VLWXDWLRQV��LQFOXGLQJ�PLG�\HDU�RU�TXDUWHUO\
UHYLHZV��GHWDLOV��HPSOR\HH�WUDQVIHUV��HWF���DQG�DUH�IDFWRUHG�LQWR�WKH
HPSOR\HH©V�UDWLQJ�RI�UHFRUG�DW�WKH�HQG�RI�WKH�DSSUDLVDO�SHULRG��EXW
WKH\�GR�QRW�FRQVWLWXWH�UDWLQJV�RI�UHFRUG�WKHPVHOYHV���7KH�UHGXFWLRQ
LQ�IRUFH�UHJXODWLRQV�ZHUH�ZULWWHQ�VSHFLILFDOO\�WR�PLQLPL]H�FRQIXVLRQ
RYHU�ZKLFK�UDWLQJV�FDQ�EH�XVHG�IRU�UHGXFWLRQ�LQ�IRUFH�SXUSRVHV�E\
OLPLWLQJ�WKH�FUHGLWLQJ�RI�\HDUV�RI�DGGLWLRQDO�VHUYLFH�WR�UDWLQJV�RI
UHFRUG�RQO\�

����� �&DQ�UDWLQJV�JLYHQ�E\
SULYDWH�LQGXVWU\
�HPSOR\HUV�EH�XVHG�DV
HTXLYDOHQW�UDWLQJV�RI
UHFRUG�IRU�FUHGLWLQJ
SHUIRUPDQFH�LQ�D
�UHGXFWLRQ�LQ�IRUFH"

�1R���2QO\�UDWLQJV�JLYHQ�E\�)HGHUDO�*RYHUQPHQW�HQWLWLHV�FDQ�EH�XVHG
DQG�RQO\�ZKHQ�WKH\�PHHW�WKH�UHTXLUHPHQWV�IRU�HTXLYDOHQW�UDWLQJV�RI
UHFRUG�DV�VSHFLILHG�LQ�WKH�SHUIRUPDQFH�PDQDJHPHQW�UHJXODWLRQV�

����� �:KDW�DUH�HTXLYDOHQW
UDWLQJV�RI�UHFRUG"

�7KHUH�DUH�DJHQFLHV�DQG�RUJDQL]DWLRQV�ZLWKLQ�WKH�)HGHUDO
*RYHUQPHQW�WKDW�DUH�QRW�FRYHUHG�E\�WKH�SHUIRUPDQFH�DSSUDLVDO
SURYLVLRQV�LQ�WKH�ODZ�DQG�UHJXODWLRQV���+RZHYHU��PDQ\�RI�WKHP�KDYH
DGRSWHG�WKHVH�SURFHGXUHV�RU�GHYHORSHG�WKHLU�RZQ�SURFHGXUHV�WR
HYDOXDWH�WKH�SHUIRUPDQFH�RI�WKHLU�HPSOR\HHV���7KH�SUHYLRXV
UHJXODWLRQV�RQ�UHGXFWLRQ�LQ�IRUFH�UHVWULFWHG�WKH�DSSOLFDWLRQ�RI
DGGLWLRQDO�VHUYLFH�FUHGLW�EDVHG�RQ�SHUIRUPDQFH�WR�WKRVH�UDWLQJV�RI
UHFRUG�JLYHQ�XQGHU�WKH�SURYLVLRQV�RI�WKH�DSSUDLVDO�ODZ�DQG
UHJXODWLRQV���:KHQ�HPSOR\HHV�PRYHG�EHWZHHQ�DJHQFLHV�DQG
RUJDQL]DWLRQV�WKDW�DUH�DQG�DUH�QRW�VXEMHFW�WR�WKH�DSSUDLVDO�ODZ�DQG
UHJXODWLRQV��WKH\�ORVW�FUHGLW�IRU�)HGHUDO�SHUIRUPDQFH���7R�KHOS
DOOHYLDWH�WKLV�SUREOHP��WKH�UHJXODWLRQV�KDYH�EHHQ�FKDQJHG�WR�JLYH
DJHQFLHV�WKH�EDVLF�JXLGHOLQHV�E\�ZKLFK�WKH\�FDQ�UHYLHZ�WKH
SHUIRUPDQFH�HYDOXDWLRQV�HPSOR\HHV�EULQJ�ZLWK�WKHP�IURP�RWKHU
)HGHUDO�RUJDQL]DWLRQV�DQG�GHWHUPLQH�ZKHWKHU�WKH\�TXDOLI\�DV
HTXLYDOHQW�UDWLQJV�RI�UHFRUG�WKDW�FDQ�WKHQ�EH�XVHG�DV�WKH�EDVLV�IRU
DVVLJQLQJ�DGGLWLRQDO�VHUYLFH�FUHGLW�LQ�D�UHGXFWLRQ�LQ�IRUFH�
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����� �&DQ�DQ�DJHQF\�XVH�D
FORVH�RXW�SHUIRUPDQFH
UDWLQJ�EURXJKW�E\�DQ
HPSOR\HH�WUDQVIHUULQJ
LQ�IURP�DQRWKHU�DJHQF\
DV�D�UDWLQJ�RI�UHFRUG"

�1R���8QGHU�WKH�QHZ�UHJXODWRU\�GHILQLWLRQ��WKH�UDWLQJ�RI�UHFRUG�LV���WKH
SHUIRUPDQFH�UDWLQJ�GRQH�DW�WKH�HQG�RI�WKH�DSSUDLVDO�SHULRG�WKDW
UHIOHFWV�SHUIRUPDQFH�RYHU�WKH�HQWLUH�SHULRG��RU�WKH�PRUH�FXUUHQW
UDWLQJ�RI�UHFRUG�UHTXLUHG�E\�UHJXODWLRQ�DW�VHFWLRQ���������D�����RI
WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��WR�VXSSRUW�D�ZLWKLQ�JUDGH�SD\
GHFLVLRQ���7KH�UHJXODWLRQV�GR�QRW�SURYLGH�IRU�DJHQFLHV�WR�VSHFLI\
RWKHU�FLUFXPVWDQFHV�IRU�JLYLQJ�D�UDWLQJ�RI�UHFRUG�
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Performance Management and Quality Step Increases
�$�TXDOLW\�VWHS�LQFUHDVH�LV�DQ�DGGLWLRQDO�VWHS�LQFUHDVH�WKDW�PD\�EH�JUDQWHG�LQ�UHFRJQLWLRQ�RI�KLJK

TXDOLW\�SHUIRUPDQFH�DERYH�WKDW�RUGLQDULO\�IRXQG�LQ�WKH�W\SH�RI�SRVLWLRQ�FRQFHUQHG����$�VWHS�LQFUHDVH

LV�DQ�LQFUHDVH�LQ�D�)HGHUDO�HPSOR\HH©V�UDWH�RI�EDVLF�SD\�IURP�RQH�VWHS�RU�UDWH�RI�WKH�JUDGH�RI�KLV�RU

KHU�SRVLWLRQ�WR�WKH�QH[W�KLJKHU�VWHS�RI�WKDW�JUDGH�RU�QH[W�KLJKHU�UDWH�ZLWKLQ�WKH�JUDGH����6RPH

IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�TXDOLW\�VWHS�LQFUHDVHV�LQ�UHJDUG�WR�SHUIRUPDQFH�DSSUDLVDO�DQG

DZDUGV�UHJXODWLRQV�LQFOXGH�

����� �:KR�FDQ�JHW�D�TXDOLW\
VWHS�LQFUHDVH"

�$�TXDOLW\�VWHS�LQFUHDVH�FDQ�RQO\�EH�JUDQWHG�WR�DQ�HPSOR\HH�ZKRVH
PRVW�UHFHQW�UDWLQJ�RI�UHFRUG�LV�/HYHO����RU��LI�FRYHUHG�E\�DQ�DSSUDLVDO
SURJUDP�WKDW�GRHV�QRW�XVH�D�/HYHO���VXPPDU\��WKH�HPSOR\HH�UHFHLYHV
D�UDWLQJ�RI�UHFRUG�DW�WKH�KLJKHVW�VXPPDU\�OHYHO�XVHG�E\�WKH�SURJUDP
DQG�GHPRQVWUDWHV�VXVWDLQHG�SHUIRUPDQFH�RI�KLJK�TXDOLW\�VLJQLILFDQWO\

DERYH�WKH�)XOO\�6XFFHVVIXO�OHYHO�

����� �:LOO�D�ZULWWHQ
MXVWLILFDWLRQ�EH
UHTXLUHG�WR�JUDQW�D
TXDOLW\�VWHS�LQFUHDVH�WR
DQ�HPSOR\HH�FRYHUHG
E\�DQ�DSSUDLVDO
SURJUDP�WKDW�GRHVQ©W
XVH�D�/HYHO��
VXPPDU\"

�:KLOH�HPSOR\HHV�PXVW�UHFHLYH�D�UDWLQJ�RI�UHFRUG�DW�WKH�KLJKHVW
VXPPDU\�OHYHO�XVHG�E\�WKH�SURJUDP�DQG�PHHW�WKH�DJHQF\�VSHFLILHG
FULWHULD�IRU�TXDOLI\LQJ�IRU�D�TXDOLW\�VWHS�LQFUHDVH��D�VHSDUDWH�ZULWWHQ
MXVWLILFDWLRQ�LV�QRW�UHTXLUHG���+RZHYHU��WKH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�VWURQJO\�HQFRXUDJHV�DJHQFLHV�WR�UHTXLUH�VRPH�IRUP�RI
UHFRUGHG�MXVWLILFDWLRQ���$VVXULQJ�FRPSOLDQFH�ZLWK�DJHQF\�HVWDEOLVKHG
FULWHULD�IRU�TXDOLW\�VWHS�LQFUHDVH�HOLJLELOLW\�ZRXOG�EH�GLIILFXOW�ZLWKRXW
UHFRUGHG�MXVWLILFDWLRQV���7KH�DJHQF\�VKRXOG�EH�DEOH�WR�VKRZ�WKDW�WKH
SURSRVHG�UHFLSLHQW�KDV�SHUIRUPHG�DW�D�WUXO\�H[FHSWLRQDO�OHYHO�WR
MXVWLI\�D�SHUPDQHQW�LQFUHDVH�LQ�KLV�RU�KHU�UDWH�RI�EDVLF�SD\�

����� �0XVW�230�DSSURYH
WKH�FULWHULD�DQ�DJHQF\
GHYHORSV�IRU�JUDQWLQJ
TXDOLW\�VWHS�LQFUHDVHV
XQGHU�DSSUDLVDO
SURJUDPV�WKDW�GRQ©W
XVH�D�/HYHO��
VXPPDU\"

�1R��EXW�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW©V�3HUIRUPDQFH
0DQDJHPHQW�DQG�,QFHQWLYH�$ZDUGV�'LYLVLRQ�FDQ�KHOS�DJHQFLHV
GHYHORS�FULWHULD�EHVW�VXLWHG�IRU�WKHLU�QHHGV�

����� �,V�SHHU�QRPLQDWLRQ�IRU
TXDOLW\�VWHS�LQFUHDVHV�
DOORZHG"

�<HV��3HHU�QRPLQDWLRQ�IRU�TXDOLW\�VWHS�LQFUHDVHV�LV�SHUPLVVLEOH��
+RZHYHU��VRPH�SURFHVV�ZRXOG�QHHG�WR�EH�VHW�XS�WR�HQVXUH�WKDW
QRPLQDWHG�HPSOR\HHV�PHHW�WKH�HOLJLELOLW\�FULWHULD��$OVR��XQGHU
VHFWLRQ���������RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��ILQDO
DXWKRULW\�IRU�JUDQWLQJ�TXDOLW\�VWHS�LQFUHDVHV�PXVW�UHPDLQ�ZLWK
PDQDJHPHQW�
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Performance Awards (Rating-Based Awards)
�3HUIRUPDQFH�DZDUGV��RU�UDWLQJ�EDVHG�DZDUGV��DUH�OXPS�VXP�FDVK�DZDUGV�JLYHQ�WR�UHFRJQL]H

SHUIRUPDQFH�DV�UHIOHFWHG�LQ�D�UDWLQJ�RI�UHFRUG���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�SHUIRUPDQFH

DZDUGV�LQFOXGH�

����� �:KDW�LV�D�SHUIRUPDQFH
DZDUG"

�3HUIRUPDQFH�DZDUGV�DUH�OXPS�VXP�FDVK�DZDUGV�EDVHG�RQ�UDWLQJV�RI
UHFRUG�RI�/HYHO����)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW��RU�KLJKHU���5DWLQJ�
EDVHG�SHUIRUPDQFH�DZDUGV�DUH�LQFOXGHG�DPRQJ�WKH�YDULRXV�W\SHV�RI
DZDUGV�DYDLODEOH�XQGHU�SDUW�����RI�WLWOH����&RGH�RI�)HGHUDO
5HJXODWLRQV���$JHQFLHV�FDQ�XVH�WKH�UDWLQJ�RI�UHFRUG�DV�WKH�VROH�EDVLV
IRU�JUDQWLQJ�D�SHUIRUPDQFH�DZDUG�

����� �&DQ�DJHQFLHV�QRW
FRYHUHG�E\�SDUW�����RI
WLWOH����&RGH�RI�)HGHUDO
5HJXODWLRQV��SD\
SHUIRUPDQFH�DZDUGV"

�<HV���7KH�SURYLVLRQ�DW�VHFWLRQ���������D�����RI�WLWOH����&RGH�RI
)HGHUDO�5HJXODWLRQV��&)5���UHJXODWHV�WKH�VWDWXWRU\�DXWKRULW\�WR�SD\
SHUIRUPDQFH�EDVHG�FDVK�DZDUGV�E\�VSHFLI\LQJ�WKH�XVH�RI�D�UDWLQJ�RI
UHFRUG�XQGHU�WKH�SURYLVLRQV�RI���&)5�����DV�WKH�VROH�MXVWLILFDWLRQ�IRU
VXFK�DQ�DZDUG���+RZHYHU��VLQFH�WKH�VWDWXWRU\�DXWKRULW\�SHUPLWV�DQ\
DJHQF\�WR�SD\�D�SHUIRUPDQFH�EDVHG�FDVK�DZDUG�WR�D�*HQHUDO

6FKHGXOH�HPSOR\HH�EDVHG�RQ�D�UDWLQJ�RI�)XOO\�6XFFHVVIXO�RU�EHWWHU�
DJHQFLHV�WKDW�DUH�QRW�FRYHUHG�E\�WKH�SURYLVLRQV�RI���&)5�����FDQ
VWLOO�XVH�WKHLU�RIILFLDO�DJHQF\�SHUIRUPDQFH�UDWLQJ�DV�WKH�MXVWLILFDWLRQ
IRU�WKH�DZDUG�

����� �8QGHU�D�¦SDVV�IDLO§
DSSUDLVDO�SURJUDP��LV
DQ\�HPSOR\HH�ZKR
�UHFHLYHV�D�¦SDVV§�UDWLQJ
HOLJLEOH�IRU�D�FDVK
SHUIRUPDQFH�DZDUG"

�7HFKQLFDOO\��\HV���$�¦SDVV§�UDWLQJ�LQ�D�WZR�OHYHO�DSSUDLVDO�SURJUDP�LV

D�/HYHO����)XOO\�6XFFHVVIXO�RU�HTXLYDOHQW��VXPPDU\�OHYHO���7KH�ODZ
DW�VHFWLRQ�����D�RI�WLWOH����8QLWHG�6WDWHV�&RGH��ZKLFK�FRYHUV�*HQHUDO
6FKHGXOH�HPSOR\HHV��VWDWHV�WKDW�¦DQ�HPSOR\HH�ZKRVH�PRVW�UHFHQW

SHUIRUPDQFH�UDWLQJ�ZDV�DW�WKH�)XOO\�6XFFHVVIXO�OHYHO�RU�KLJKHU��RU�WKH
HTXLYDOHQW�WKHUHRI��PD\�EH�SDLG�D�FDVK�DZDUG�§��(OLPLQDWLQJ�WKH
KLJKHU�VXPPDU\�OHYHOV�DOVR�HOLPLQDWHV�WKH�IXUWKHU�SHUIRUPDQFH
GLVWLQFWLRQV�WKDW�PDQ\�DJHQFLHV�KDG�DSSOLHG�LQ�JUDQWLQJ�UDWLQJ�EDVHG
SHUIRUPDQFH�DZDUGV���$OWKRXJK�QRW�UHTXLUHG��LW�ZDV�QRW�XQFRPPRQ
IRU�DJHQFLHV�WR�UHVWULFW�WKH�XVH�RI�UDWLQJ�EDVHG�DZDUGV�WR�HPSOR\HHV
ZLWK�UDWLQJV�RI�UHFRUG�DERYH�/HYHO�����8QGHU�D�WZR�OHYHO�DSSUDLVDO
SURJUDP��DJHQFLHV�QHHG�WR�GHYHORS�DGGLWLRQDO�FULWHULD�IRU�VHOHFWLQJ
HPSOR\HHV�ZKR�VKRXOG�UHFHLYH�FDVK�SHUIRUPDQFH�DZDUGV�DQG�IRU
JUDQWLQJ�DZDUGV�RI�GLIIHUHQW�DPRXQWV�
�

�7HFKQLFDOO\��DJHQFLHV�ZLOO�EH�IUHH�WR�FRQWLQXH�WR�XVH�MXVW�D�/HYHO��
UDWLQJ�RI�UHFRUG�DV�WKH�OHJDO�FULWHULRQ�IRU�JUDQWLQJ�D�FDVK�DZDUG��
+RZHYHU��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW��DGYLVHV�DJHQFLHV�WR
PDNH�VRPH�UHFRUG�RI�WKH�DGGLWLRQDO�SHUIRUPDQFH�GLVWLQFWLRQV�WKH\
PDNH�WR�VHOHFW�DZDUG�UHFLSLHQWV�DQG�WKHUHE\�SUHYHQW�SHUFHSWLRQV�RI
DZDUGV�EHLQJ�DUELWUDU\�RU�FDSULFLRXV�
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����� �$UH�UDWLQJ�EDVHG
SHUIRUPDQFH�DZDUGV
VXEMHFW�WR�WKH��������
DQG���������DSSURYDO
WKUHVKROGV"

�<HV���8QGHU�VHFWLRQV������D��DQG��E��RI�WLWOH����8QLWHG�6WDWHV�&RGH�
DQG�WKH�LPSOHPHQWLQJ�UHJXODWLRQV��VXFK�DZDUGV�DOZD\V�KDYH�EHHQ
VXEMHFW�WR�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�DQG�3UHVLGHQWLDO
DSSURYDO��UHVSHFWLYHO\���6HFWLRQ������D���RI�WLWOH����8QLWHG�6WDWHV
&RGH��IXUWKHU�UHVWULFWV�SHUIRUPDQFH�DZDUGV�WR�QR�PRUH�WKDQ���
SHUFHQW�RI�WKH�HPSOR\HH©V�DQQXDO�UDWH�RI�EDVLF�SD\��H[FOXGLQJ�DQ\
ORFDOLW\�EDVHG�FRPSDUDELOLW\�SD\PHQW��H[FHSW�WKDW�D�UDWLQJ�EDVHG
DZDUG�PD\�H[FHHG����SHUFHQW�LI�WKH�DJHQF\�KHDG�GHWHUPLQHV�WKDW�DQ
HPSOR\HH©V�H[FHSWLRQDO�SHUIRUPDQFH�MXVWLILHV�VXFK�DQ�DZDUG��
+RZHYHU��LQ�QR�FDVH�PD\�D�UDWLQJ�EDVHG�DZDUG�H[FHHG����SHUFHQW�RI
WKH�HPSOR\HH©V�DQQXDO�UDWH�RI�EDVLF�SD\��H[FOXGLQJ�ORFDOLW\�EDVHG
FRPSDUDELOLW\�SD\PHQWV�

����� �:LOO�DQ�DJHQF\�EH�DEOH
WR�JUDQW�D�SHUIRUPDQFH
DZDUG�IRU�D�QRQ�
UHFXUULQJ�FRQWULEXWLRQ"

�3HUIRUPDQFH�DZDUGV��DV�WKH�WHUPLQRORJ\�LV�XVHG��UHIHU�WR�FDVK�DZDUGV
JUDQWHG�RQ�WKH�EDVLV�RI�WKH�UDWLQJ�RI�UHFRUG��ZKLFK�JHQHUDOO\
VXPPDUL]HV�WKH�HPSOR\HH©V�SHUIRUPDQFH�RYHU�DQ�H[WHQGHG�SHULRG�RI
WLPH��L�H���WKH�IXOO�DSSUDLVDO�SHULRG���7KH�PRUH�LPSRUWDQW�IOH[LELOLW\
QRZ�LQ�WKH�UHJXODWLRQV�LV�WKDW�WKH�FRQWULEXWLRQ�WKDW�PD\�PHULW�D
VSHFLDO�DFW�RU�VHUYLFH�DZDUG�LV�QR�ORQJHU�GHILQHG�DV�D�¦QRQ�UHFXUULQJ§
FRQWULEXWLRQ���7KLV�QHZ�IOH[LELOLW\�VKRXOG�PDNH�LW�HDVLHU�IRU�DJHQFLHV
WR�GHVLJQ�DZDUG�SURJUDPV�WKDW�UHFRJQL]H�WKH�VXFFHVVIXO�RU�LPSURYHG
DFFRPSOLVKPHQW�RI�ZRUN�SURMHFWV�WKDW�E\�WKHLU�QDWXUH�FDQ�EH
FRQVLGHUHG�¦UHFXUULQJ�FRQWULEXWLRQV�§
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Awards Information
�$ZDUG�UHJXODWLRQV�DUH�YHU\�JHQHUDO�LQ�QDWXUH�DQG�DOORZ�IRU�D�JUHDW�GHDO�RI�DJHQF\�LQQRYDWLRQ��

+HUH�DUH�VRPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�UHJDUGLQJ�ZKDW�PLJKW�EH�SHUPLWWHG�XQGHU�WKH�DZDUGV

DXWKRULW\�

����� �6LQFH�LW�LV�JHWWLQJ
KDUGHU�DQG�KDUGHU�WR
KDYH�DFFHVV�WR�FDVK
DQG�JHW�FKHFNV�FXW�
ZKDW�FDQ�DQ�DJHQF\
XVH�LQVWHDG�RI�FDVK�RU
D�FKHFN�WR�JLYH
PRQH\�DV�DQ�DZDUG"

�6LJQLILFDQW�FRQVWUDLQWV�RQ�JHWWLQJ�FKHFNV�LVVXHG�PDNH�LW�GLIILFXOW�WR
SUHVHQW�SURPSW�¦VDPH�DV�FDVK§�UHFRJQLWLRQ���$OVR��WKH�LQFUHDVHG�XVH
RI�HOHFWURQLF�IXQG�WUDQVIHUV�DQG�¦QRQ�FDVK§�WUDQVDFWLRQV�LV�ZLGHO\
DQWLFLSDWHG�DQG�HYHQ�PDQGDWHG�E\�ODZ���7KHVH�KDYH�UDLVHG�WKH
TXHVWLRQ�RI�ZKDW�DOWHUQDWLYHV�DUH�DYDLODEOH�WR�GHOLYHU�FDVK�DZDUGV�
7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�KDV�FRQFOXGHG�WKDW�FDVK
VXUURJDWHV�DUH�DQ�DSSURSULDWH�RSWLRQ�IRU�GHOLYHULQJ�FDVK�DZDUGV�
VXEMHFW�WR�DOO�WKH�OLPLWDWLRQV�DQG�UHTXLUHPHQWV�WKDW�DSSO\�WR�FDVK
DZDUGV���&XUUHQW�H[DPSOHV�RI�FDVK�VXUURJDWHV�DUH�¦DZDUG�YRXFKHUV§
FUHDWHG�E\�WKH�DJHQF\�LWVHOI�WKDW�FDQ�EH�H[FKDQJHG�IRU�FXUUHQF\
WKURXJK�LWV�LPSUHVW�IXQG�DQG�¦JLIW�FKHTXHV§�WKDW�DUH�SXUFKDVHG
WKURXJK�D�YHQGRU�DQG�WKDW�DUH�HDVLO\�DQG�ZLGHO\�UHGHHPDEOH�IRU
FDVK��QRW�PHUFKDQGLVH����5HFLSLHQWV�RI�FDVK�VXUURJDWHV�PXVW�KDYH
WKH�VDPH�IUHHGRP�DQG�FRQWURO�RYHU�KRZ�WKDW�DZDUG�PD\�EH�XVHG�DV
WKH\�ZRXOG�KDYH�RYHU�DQ\�FXUUHQF\�RU�8�6��7UHDVXU\�FKHFN�WKH\
PLJKW�RWKHUZLVH�UHFHLYH�DV�D�FDVK�DZDUG��LQFOXGLQJ�WKH�RSWLRQ�RI
VDYLQJ�WKH�PRQH\�RU�WXUQLQJ�LW�RYHU�WR�DQ\�WKLUG�SDUW\��H�J���D
FKDULW\�RU�RWKHU�LQGLYLGXDO����&RQVHTXHQWO\��FDVK�VXUURJDWHV�PXVW
PHHW�WKH�IROORZLQJ�FULWHULD�

x� 7KH\�DUH�VXEMHFW�WR�DOO�WKH�OLPLWDWLRQV�DQG�UHTXLUHPHQWV�WKDW

DSSO\�WR�FDVK�DZDUGV�

x� 7KH\�PXVW�EH�HDVLO\�DQG�LPPHGLDWHO\�FRQYHUWLEOH�WR�FDVK�

x� 7KH\�PXVW�QRW�EH�OLPLWHG�WR�EH�UHGHHPHG�RQO\�ZKHUH

SXUFKDVHG��DW�D�IHZ�VHOHFWHG�VLWHV�RXWVLGH�WKH�DJHQF\��RU

WKURXJK�VSHFLILF�YHQGRUV�

x� ,I�SXUFKDVHG�IURP�D�YHQGRU�RU�ILQDQFLDO�LQVWLWXWLRQ��WKH\�DUH

VXEMHFW�WR�DOO�UHOHYDQW�SURFXUHPHQW�UHJXODWLRQV�

�&DVK�VXUURJDWHV�VKRXOG�QRW�EH�FRQIXVHG�ZLWK�PHUFKDQW�JLIW
FHUWLILFDWHV�

����� �&DQ�DQ�DJHQF\
SURYLGH�WUDLQLQJ�RU
SXUFKDVH�HTXLSPHQW
DV�D�IRUP�RI�DZDUG"

�7HFKQLFDOO\��\HV��DOWKRXJK�LW�LV�LPSRUWDQW�WR�UHFRJQL]H�WKH
LQWHUVHFWLRQ�RI�VHYHUDO�DGPLQLVWUDWLYH�DXWKRULWLHV�LQ�VXFK�D�VLWXDWLRQ�
7KH�GHFLVLRQ�WR�UHZDUG�DQ�HPSOR\HH�RU�JURXS�RI�HPSOR\HHV�ZLWK
WUDLQLQJ�RU�HTXLSPHQW�PD\�EH�YHU\�UHDVRQDEOH�ZLWKLQ�D�UHFRJQLWLRQ
SURJUDP�WKDW�FRQWHPSODWHV�VXFK�IRUPV�RI�UHFRJQLWLRQ���,Q�WKDW
LQVWDQFH��XQGHU�WKH�GHILQLWLRQ�RI�¦DZDUG§�DW�VHFWLRQ���������RI�WLWOH
���&RGH�RI�)HGHUDO�5HJXODWLRQV��WKH�¦DZDUG§�ZRXOG�EH�FRQVLGHUHG



4XHVWLRQV�DQG�$QVZHUV�DERXW�3HUIRUPDQFH�0DQDJHPHQW

86230�30,$' ��

DQ�¦DFWLRQ�WDNHQ�§��7KH�DFWLRQ�LWVHOI�ZRXOG�EH�WKH�SURFXUHPHQW�RI
WKH�WUDLQLQJ�RU�HTXLSPHQW���$V�VXFK��LW�ZRXOG�EH�VXEMHFW�WR�DOO
UHOHYDQW�WUDLQLQJ�DQG�SURFXUHPHQW�UHJXODWLRQV��OLPLWDWLRQV��DQG
UHTXLUHPHQWV���,W�ZRXOG�QRW�EH�XQUHDVRQDEOH�WR�GHGXFW�WKH�FRVWV�RI
VXFK�WUDLQLQJ�RU�HTXLSPHQW�IURP�WKH�UHOHYDQW�DZDUGV�EXGJHW�
DOWKRXJK�WHFKQLFDOO\�WKDW�LV�QRW�UHTXLUHG���6RPH�DJHQFLHV�SDUWLWLRQ
WKHLU�IXQGLQJ�YHU\�VSHFLILFDOO\�DFURVV�REMHFW�FODVVHV�VXFK�DV�DZDUGV�
WUDLQLQJ��HTXLSPHQW��HWF���DQG�VSHFLDO�IXQGLQJ�DUUDQJHPHQWV�DQG
WUDQVIHUV�PD\�EH�UHTXLUHG�

����� �:KDW�LV�PHDQW�E\�WKH
UHJXODWLRQ�DW�VHFWLRQ
��������F��RI�WLWOH���
&RGH�RI�)HGHUDO
5HJXODWLRQV��WKDW
DJHQFLHV�VKDOO
¦SURYLGH�IRU�FRP�
PXQLFDWLQJ�ZLWK
HPSOR\HHV�DQG
VXSHUYLVRUV�DERXW�WKH
UHOHYDQW�SDUWV�RI�WKHLU
DZDUG�SURJUDP�V�§"

�7KH�UHJXODWLRQV�UHFRJQL]H�WKDW�PDQ\�PHDQV�RI�FRPPXQLFDWLRQ�DUH
DYDLODEOH�WR�DJHQFLHV�WR�KHOS�HPSOR\HHV�XQGHUVWDQG�WKHLU�DZDUG
SURJUDP�V���LQFOXGLQJ�IRUPDO�WUDLQLQJ���7KH�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�DQWLFLSDWHV�WKDW�LQ�VRPH�DJHQFLHV�PRUH�WKDQ
RQH�SURJUDP�PD\�EH�LQ�SODFH�IRU�GLIIHUHQW�HPSOR\HHV�ZRUNLQJ
ZLWKLQ�WKH�DJHQF\��DQG��WKHUHIRUH��WKH�HPSOR\HHV©�JUHDWHVW�QHHG�LV�WR
XQGHUVWDQG�WKH�SURJUDP�V��WKDW�SHUWDLQV�WR�WKHP�

����� �:KDW�LV�PHDQW�E\
¦IRUFHG�GLVWULEXWLRQ§
DQG�KRZ�FDQ�LW�EH
�DSSOLHG�WR�DZDUGV"

�7KH�WHUP�KDV�QR�SUHFLVH�GHILQLWLRQ�LQ�SROLF\�RU�SUDFWLFH��EXW�¦IRUFHG
GLVWULEXWLRQ§�JHQHUDOO\�LV�DVVRFLDWHG�ZLWK�WKH�LGHD�RI�OLPLWLQJ
DZDUGV�WR�D�FHUWDLQ�QXPEHU�RU�SHUFHQWDJH�RI�HPSOR\HHV���5HODWLYH
FRPSDULVRQV�DPRQJ�LQGLYLGXDOV�RU�JURXSV��VXFK�DV�UDQN�RUGHULQJ�RU
FDWHJRUL]LQJ�HPSOR\HHV��FDQ�EH�XVHG�IRU�PDNLQJ�GHFLVLRQV�DERXW
GLVWULEXWLQJ�DZDUGV���)RU�H[DPSOH��DJHQFLHV�PD\�OLPLW�DZDUGV�WR�WKH
WRS�WKUHH�SURGXFHUV�RU�WHDPV��RU�OLPLW�DZDUGV�WR�WKRVH�LQGLYLGXDOV�RU
JURXSV�WKDW�H[FHHGHG�FHUWDLQ�JRDOV���$JHQFLHV�FDQ�DOVR�HVWDEOLVK
FULWHULD�IRU�FDWHJRULHV�RI�DZDUGV�WKDW�DUH�JLYHQ�RQO\�WR�D�VHOHFWHG
QXPEHU�RI�UHFLSLHQWV�ZKR�EHVW�ILW�WKH�FULWHULD��DOWKRXJK�WKH�FULWHULD
PLJKW�KDYH�EHHQ�PHW�E\�PRUH�WKDQ�RQH�SHUVRQ�RU�WHDP�
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����� �:KDW�LV�PHDQW�E\�WKH
UHJXODWRU\�ODQJXDJH�
¦DQ�DJHQF\�VKDOO
�DVVXUH�WKDW�D�SURJUDP
GRHV�QRW�FRQIOLFW�ZLWK
RU�YLRODWH�DQ\�RWKHU
ODZ�RU
*RYHUQPHQWZLGH
UHJXODWLRQ"§����&)5
��������D��

�,Q�GHVLJQLQJ�WKHLU�DZDUG�SURJUDPV��DJHQFLHV�KDYH�D�UHVSRQVLELOLW\
WR�ORRN�EH\RQG�WKH�DZDUG�UHJXODWLRQV�WKHPVHOYHV�DQG�PDNH�VXUH
WKDW�WKH�VSHFLILF�UHZDUG�DQG�LQFHQWLYH�SURJUDPV�WKDW�DUH�EHLQJ
SURSRVHG�GR�QRW�FRQIOLFW�ZLWK�RWKHU�ODZV�RU�UHJXODWLRQV���([DPSOHV
RI�RWKHU�UXOHV�WKDW�FDQ�EH�GLUHFWO\�UHODWHG�WR�LQFHQWLYH�UHZDUG
VFKHPHV�DUH�SURFXUHPHQW��WUDYHO��)/6$��DQG�WD[�ZLWKKROGLQJ��
7KHVH�FRPSOLDQFH�LVVXHV�VXUIDFH�PRVW�RIWHQ�ZKHQ�ZH�DUH�DVNHG�WR
UHYLHZ�DQ�DJHQF\©V�SURSRVDO�IRU�DQ�LQQRYDWLYH�DZDUG�VFKHPH��
2IWHQ��WKH�LVVXH�KDV�OHVV�WR�GR�ZLWK�WKH�SURSRVDO©V�IRUPV�RI
UHFRJQLWLRQ��WKDQ�ZLWK�WKH�QDWXUH�RI�WKH�FRQWULEXWLRQ�WKDW�ZRXOG�EH
UHFRJQL]HG����$Q�H[WUHPH�H[DPSOH�LV�DQ�LQVWDQFH�ZKHUH�WKH�2IILFH
RI�3HUVRQQHO�0DQDJHPHQW��230��ZDV�DVNHG�WR�UHYLHZ�DQ�LQFHQWLYH
SURSRVDO�WKDW�ZRXOG�KDYH�YLRODWHG�WKH�FULPLQDO�FRGH�VLQFH�WKH
DZDUG�ZRXOG�KDYH�FRQVWLWXWHG�DQ�LOOHJDO�¦NLFNEDFN§����230�GRHV
QRW�ZLVK�WR�VWLIOH�FUHDWLYLW\��EXW�WKH�LQWHJULW\�RI�WKH�*RYHUQPHQW�
ZLGH�DZDUG�SURJUDP�PXVW�EH�SURWHFWHG�
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Honorary Awards and Informal Recognition Awards
�$JHQFLHV�DUH�DXWKRUL]HG�WR�JUDQW�KRQRUDU\�DZDUGV�DQG�LQIRUPDO�UHFRJQLWLRQ�DZDUGV�WR�UHFRJQL]H

WKHLU�HPSOR\HHV©�SHUIRUPDQFH���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�KRQRUDU\�DZDUGV�DQG

LQIRUPDO�UHFRJQLWLRQ�DZDUGV�LQFOXGH�

����� �:KDW�LV�DQ�KRQRUDU\
DZDUG"

�$Q�KRQRUDU\�DZDUG�LV�D�JHVWXUH�RI�UHVSHFW�JLYHQ�WR�DQ�HPSOR\HH�WR
UHFRJQL]H�KLV�RU�KHU�SHUIRUPDQFH�DQG�YDOXH�WR�WKH�RUJDQL]DWLRQ��
+RQRUDU\�DZDUGV�DUH�JHQHUDOO\�V\PEROLF���0DQ\�DJHQFLHV�LQFOXGH�DV
SDUW�RI�WKHLU�RYHUDOO�LQFHQWLYH�DZDUGV�SURJUDPV�D�WUDGLWLRQDO�IRUP�RI
KLJK�OHYHO��IRUPDO�¦KRQRU�DZDUGV�§��2IWHQ��VXFK�KRQRUDU\�DZDUG
SURJUDPV�GR�QRW�XVH�PRQHWDU\�UHFRJQLWLRQ�DW�DOO��EXW�HPSKDVL]H
SURYLGLQJ�IRUPDO��KLJKO\�V\PEROLF�UHFRJQLWLRQ�RI�VLJQLILFDQW
FRQWULEXWLRQV�DQG�SXEOLFO\�UHFRJQL]LQJ�RUJDQL]DWLRQDO�KHURHV�DV
H[DPSOHV�IRU�RWKHU�HPSOR\HHV�WR�IROORZ���7KH\�W\SLFDOO\�LQYROYH
IRUPDO�QRPLQDWLRQV��DUH�JUDQWHG�LQ�OLPLWHG�QXPEHUV��DQG�DUH
DSSURYHG�DQG�SUHVHQWHG�E\�VHQLRU�DJHQF\�RIILFLDOV�LQ�IRUPDO
FHUHPRQLHV���7KH�LWHPV�SUHVHQWHG��VXFK�DV�HQJUDYHG�SODTXHV�RU�JROG
PHGDOV��PD\�EH�IDLUO\�H[SHQVLYH�WR�REWDLQ���+RZHYHU��WKH\�DUH
SULQFLSDOO\�V\PEROLF�LQ�QDWXUH�DQG�VKRXOG�QRW�FRQYH\�D�VHQVH�RI
PRQHWDU\�YDOXH���,Q�RWKHU��PRUH�URXWLQH�VLWXDWLRQV��PDQ\�KRQRUDU\
DZDUGV�DUH�SURYLGHG�WR�FRPPHPRUDWH�WKH�SUHVHQWDWLRQ�RI�FDVK�RU
WLPH�RII�DZDUGV���$V�PHPHQWRV��VXFK�QRQPRQHWDU\�KRQRUDU\�DZDUG
LWHPV�PD\�QRW�EH�SDUWLFXODUO\�H[SHQVLYH��LQGHHG��WKH\�PD\�EH�RI
RQO\�QRPLQDO�YDOXH��H�J���VLPSOH�FHUWLILFDWHV�LQ�LQH[SHQVLYH�IUDPHV�
ODSHO�SLQV��SDSHUZHLJKWV����1RQHWKHOHVV��DOO�LWHPV�XVHG�DV�KRQRUDU\
DZDUGV�PXVW�PHHW�VSHFLILF�FULWHULD�

����� �$UH�WKHUH�VSHFLDO
FULWHULD�IRU�KRQRUDU\
DZDUGV"

�%HFDXVH�KRQRUDU\�DZDUGV�UHSUHVHQW�V\PEROLF�IRUPDO�UHFRJQLWLRQ�

LWHPV�SUHVHQWHG�DV�KRQRUDU\�DZDUGV�PXVW�PHHW�DOO�RI�WKH�IROORZLQJ
FULWHULD�

x� 7KH�LWHP�PXVW�EH�VRPHWKLQJ�WKDW�WKH�UHFLSLHQW�FRXOG

UHDVRQDEO\�EH�H[SHFWHG�WR�YDOXH��EXW�QRW�VRPHWKLQJ�WKDW

FRQYH\V�D�VHQVH�RI�PRQHWDU\�YDOXH���$�EDVLF�SULQFLSOH�RI
V\PEROLF�DZDUGV�LV�WKDW�WKHLU�SULPDU\�YDOXH�VKRXOG�EH�DV�D�IRUP
RI�UHFRJQLWLRQ�DQG�QRW�DV�DQ�REMHFW�ZLWK�PRQHWDU\�YDOXH���,I
PRQHWDU\�UHFRJQLWLRQ�LV�LQWHQGHG��WKH�DJHQF\�VKRXOG�XVH�WKH
H[SOLFLW�DXWKRULW\�SURYLGHG�E\�&RQJUHVV�WR�JUDQW�D�FDVK�DZDUG��
&DUH�DOVR�VKRXOG�EH�WDNHQ�WR�FRQVLGHU�ZKDW�WKH�UHFLSLHQW�PLJKW
ILQG�DWWUDFWLYH��JUDFLRXV��DQG�FRPSOLPHQWDU\�

x� 7KH�LWHP�PXVW�KDYH�D�ODVWLQJ�WURSK\�YDOXH���$Q�KRQRUDU\�DZDUG
WKDW�LV�LQWHQGHG�WR�KDYH�DELGLQJ�V\PEROLF�YDOXH�ORVHV�WKDW�YDOXH
LI�LW�GRHV�QRW�KDYH�D�ODVWLQJ�IRUP���&RQVHTXHQWO\��LWHPV�PXVW�EH
QHLWKHU�LQWDQJLEOH�QRU�WUDQVLWRU\��VXFK�DV�IRRG�RU�EHYHUDJHV��
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9RXFKHUV�DQG�WLFNHWV�WR�HYHQWV��ZKLOH�WHFKQLFDOO\�WDQJLEOH
WKHPVHOYHV��GR�QRW�PHHW�WKLV�FULWHULRQ�EHFDXVH�WKH\�DUH�LQWHQGHG
WR�EH�UHGHHPHG�IRU�VRPHWKLQJ�WKDW�GRHV�QRW�KDYH�ODVWLQJ�YDOXH�

x� 7KH�LWHP�PXVW�FOHDUO\�V\PEROL]H�WKH�HPSOR\HU�HPSOR\HH

UHODWLRQVKLS�LQ�VRPH�IDVKLRQ���$IIL[LQJ��LPSULQWLQJ��RU
HQJUDYLQJ�DQ�DJHQF\�VHDO�RU�ORJR�RQ�DQ�KRQRUDU\�DZDUG�LWHP�LV
DQ�REYLRXV�ZD\�WR�PHHW�WKLV�FULWHULRQ���+RZHYHU��SXWWLQJ�D�ORJR
RQ�DQ�LWHP�WKDW�RWKHUZLVH�KDV�QR�FRQQHFWLRQ�WR�WKH�HPSOR\HH©V
ZRUN��H�J���D�FKLOG©V�WR\�RU�VSRUWLQJ�HTXLSPHQW��ZRXOG�QRW�PHHW
WKLV�FULWHULRQ���,Q�VRPH�FDVHV��DGGLQJ�VXFK�D�VHDO�RU�ORJR�PLJKW
QRW�EH�SUDFWLFDO�RU�QHFHVVDU\�WR�PHHW�WKLV�FULWHULRQ��H�J���D�SODLQ
GHVN�JOREH�PLJKW�EH�DSSURSULDWH�IRU�DQ�HPSOR\HH�ZKR�KDQGOHV
LQWHUQDWLRQDO�PDWWHUV�IRU�WKH�DJHQF\����)XUWKHU��DQ�LWHP�WKDW�PHHWV
WKLV�FULWHULRQ�LQ�RQH�DJHQF\��EHFDXVH�RI�LWV�PLVVLRQ�RU�WKH
HPSOR\HH©V�MRE��PLJKW�QRW�PHHW�LW�LQ�DQRWKHU�DJHQF\��H�J���D�GHVN
JOREH�ZRXOG�QRW�EH�DSSURSULDWH�IRU�DQ�DFFRXQWDQW�LQ�DQ�DJHQF\
ZLWK�QR�LQWHUQDWLRQDO�SURJUDPV����&RQVHTXHQWO\��HDFK�DJHQF\�LV
UHVSRQVLEOH�IRU�GHWHUPLQLQJ�ZKHWKHU�LWHPV�PHHW�WKLV�FULWHULRQ�

x� 7KH�LWHP�PXVW�WDNH�DQ�DSSURSULDWH�IRUP�WR�EH�XVHG�LQ�WKH

SXEOLF�VHFWRU�DQG�WR�EH�SXUFKDVHG�ZLWK�SXEOLF�IXQGV���6RPH
LWHPV�PD\�PHHW�WKH�RWKHU�FULWHULD��EXW�VWLOO�QRW�EH�DSSURSULDWH��
)RU�H[DPSOH��LW�ZRXOG�QRW�EH�DSSURSULDWH�WR�SXUFKDVH�D�ILUHDUP
DV�DQ�KRQRUDU\�DZDUG��HYHQ�WR�UHFRJQL]H�D�ODZ�HQIRUFHPHQW
RIILFLDO���$JHQF\�RIILFLDOV�PXVW�WDNH�UHVSRQVLELOLW\�IRU�DVVXULQJ
WKDW�WKH�DXWKRULW\�WR�¦LQFXU�QHFHVVDU\�H[SHQVH�IRU�KRQRUDU\
UHFRJQLWLRQ§�LV�XVHG�LQ�D�PDQQHU�WKDW�VKRZV�JRRG�MXGJPHQW�DQG
SUHVHUYHV�WKH�FUHGLELOLW\�DQG�LQWHJULW\�RI�WKH�)HGHUDO
*RYHUQPHQW©V�DZDUGV�SURJUDP�

����� �:KDW�DUH�LQIRUPDO
UHFRJQLWLRQ�DZDUGV"

�,QIRUPDO�UHFRJQLWLRQ�DZDUGV�DUH�D�W\SH�RI�DZDUG�WKDW�PD\�EH�JLYHQ
WR�UHFRJQL]H�SHUIRUPDQFH�WKDW��WDNHQ�DORQH��GRHV�QRW�PHULW�D�ODUJHU
DZDUG��VXFK�DV�FDVK��WLPH�RII��RU�DQ��KRQRUDU\�DZDUG���$JHQFLHV�DUH
ILQGLQJ�WKDW�WKH\�FDQ�HIIHFWLYHO\�DQG�HIILFLHQWO\�DFKLHYH�PDQ\�RI�WKH
JRDOV�RI�D�UHFRJQLWLRQ�DQG�LQFHQWLYH�DZDUG�SURJUDP�E\�SURYLGLQJ
PRUH�IUHTXHQW��WLPHO\��DQG�LQIRUPDO�UHFRJQLWLRQ�RI�HPSOR\HH�DQG
JURXS�FRQWULEXWLRQV���7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�KDV�XVHG
LWV�UHJXODWRU\��DXWKRULW\�WR�SURYLGH�IRU�WKLV�IRUP�RI�UHFRJQLWLRQ�DW
VHFWLRQ���������D��RI�WLWOH����&RGH�RI�)HGHUDO�5HJXODWLRQV��DV�DQ
DSSURSULDWH�DJHQF\�XVH�RI�WKH�VWDWXWRU\�DXWKRULW\�WR�¦LQFXU�
QHFHVVDU\�H[SHQVH�IRU�KRQRUDU\�UHFRJQLWLRQ�§��%HFDXVH�WKHVH
LQIRUPDO�UHFRJQLWLRQ�DZDUGV�DUH�LQWHQGHG�WR�UHFRJQL]H�FRQWULEXWLRQV
RI�OHVVHU�VFRSH�WKDW�PLJKW�RWKHUZLVH�JR�XQUHFRJQL]HG��WKH\�DUH
VXEMHFW�WR�IDLUO\�JHQHUDO�FULWHULD�
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����� �:KDW�FULWHULD�GR
LQIRUPDO�UHFRJQLWLRQ
DZDUGV�KDYH�WR�PHHW"

�,WHPV�XVHG�HIIHFWLYHO\�DQG�HIILFLHQWO\�DV�LQIRUPDO�UHFRJQLWLRQ�DZDUG
LWHPV�DUH�RIWHQ�H[WUHPHO\�FDVXDO�DQG�ORZ�FRVW���,Q�DGGLWLRQ��LQIRUPDO
UHFRJQLWLRQ�DZDUGV�W\SLFDOO\�KDYH�PRUH�LQIRUPDO�DSSURYDO
SURFHGXUHV�DQG�SUHVHQWDWLRQ�VHWWLQJV�WKDQ�KRQRUDU\�DZDUGV��
+RZHYHU��LW�LV�LPSRUWDQW�WR�UHPHPEHU�WKDW�VRPH�FRQWULEXWLRQ�PXVW
VWLOO�IRUP�WKH�EDVLV�IRU�XVLQJ��DQ�LQIRUPDO�UHFRJQLWLRQ�DZDUG�DQG�EH
FOHDUO\�DFNQRZOHGJHG�DV�SDUW�RI�DQ\�SUHVHQWDWLRQ��KRZHYHU�LQIRUPDO�
�,WHPV�SUHVHQWHG�DV�LQIRUPDO�UHFRJQLWLRQ�DZDUGV�PXVW�PHHW�WKH
IROORZLQJ�FULWHULD�

x� 7KH�LWHP�PXVW�EH�RI�QRPLQDO�YDOXH���7KH�YDOXH�RI�WKH�DZDUG
VKRXOG�EH�FRPPHQVXUDWH�ZLWK�WKH�FRQWULEXWLRQ�EHLQJ�UHFRJQL]HG�
7KHVH�DZDUGV�UHFRJQL]H�FRQWULEXWLRQV�WKDW�ZRXOG�QRW�RUGLQDULO\
PHULW�IRUPDO�UHFRJQLWLRQ���1R�H[DFW�GROODU�YDOXH�LV�VHW�DV
QRPLQDO���1HYHUWKHOHVV��DJHQFLHV�DUH�H[SHFWHG�WR�XVH�JRRG
MXGJPHQW�DQG

� UHPHPEHU�WKDW�QRPLQDO�JHQHUDOO\�UHIHUV�WR�D�ORZ�PRQHWDU\�YDOXH�

x� 7KH�LWHP�PXVW�WDNH�DQ�DSSURSULDWH�IRUP�WR�EH�XVHG�LQ�WKH

SXEOLF�VHFWRU�DQG�WR�EH�SXUFKDVHG�ZLWK�SXEOLF�IXQGV���6RPH
LWHPV�PD\�EH�LQH[SHQVLYH�EXW�VWLOO�QRW�EH�DSSURSULDWH���$JHQF\
RIILFLDOV�DUH�UHVSRQVLEOH�IRU�GHWHUPLQLQJ�WKDW�WKH�LWHPV�XVHG�DV
LQIRUPDO�UHFRJQLWLRQ�DZDUGV�GHPRQVWUDWH�JRRG�MXGJPHQW�DQG
SUHVHUYH�WKH�FUHGLELOLW\�DQG�LQWHJULW\�RI�WKH�)HGHUDO
*RYHUQPHQW©V�DZDUGV�SURJUDP�

����� �&DQ�DJHQFLHV�JLYH
�HPSOR\HHV�PHUFKDQGLVH
LWHPV�DV�DZDUGV"

�,Q�VRPH�OLPLWHG�FLUFXPVWDQFHV�PHUFKDQGLVH�LWHPV�FRXOG�EH�XVHG�DV
DQ�KRQRUDU\�DZDUG�RU�LQIRUPDO�UHFRJQLWLRQ�DZDUG���0HUFKDQGLVH

PD\�EH�XVHG�IRU�DZDUGV�SXUSRVHV�LI�DQG�RQO\�LI�WKH�LWHP�PHHWV�WKH
FULWHULD�IRU�DQ�KRQRUDU\�DZDUG�RU�DQ�LQIRUPDO�UHFRJQLWLRQ�DZDUG��
$JHQFLHV�QHHG�WR�EH�DZDUH�WKDW�WKH�,QWHUQDO�5HYHQXH�6HUYLFH��,56�
FRQVLGHUV�PHUFKDQGLVH�WR�EH�D�WD[DEOH�IULQJH�EHQHILW�WKDW�PXVW�EH
WD[HG�RQ�LWV�IDLU�PDUNHW�YDOXH���)XUWKHU�TXHVWLRQV�RQ�WD[DEOH�IULQJH
EHQHILWV�VKRXOG�EH�GLUHFWHG�WR�WKH�,56�

����� �&DQ�DQ�DJHQF\�JLYH�D
JLIW�FHUWLILFDWH�DV�DQ
DZDUG"

�$JHQFLHV�PD\�SUHVHQW�VXFK�FHUWLILFDWHV�DQG�YRXFKHUV�LI�WKH\�DUH
EHLQJ�XVHG�DV�LQIRUPDO�UHFRJQLWLRQ�DZDUGV���0HUFKDQW�JLIW

FHUWLILFDWHV�VKRXOG�QRW�EH�FRQIXVHG�ZLWK�FDVK�VXUURJDWHV��ZKLFK�DUH
YRXFKHUV�RU�FKHFNV�WKDW�FDQ�EH�HDVLO\�DQG�ZLGHO\�UHGHHPDEOH�IRU
FDVK��QRW�PHUFKDQGLVH����*LIW�FHUWLILFDWHV�XVXDOO\�DUH�JLYHQ�ZKHQ�WKH

LQWHQW�LV�WR�JLYH�VRPH�WKLQJ�EXW�OHW�WKH�UHFLSLHQW�PDNH�WKH�ILQDO
FKRLFH���0HUFKDQGLVH�FHUWLILFDWHV�FDQQRW�PHHW�D�FDVK�VXUURJDWH©V
FULWHULRQ�RI�EHLQJ�HDVLO\�QHJRWLDEOH�EHFDXVH�RI�OLPLWDWLRQV�RQ�ZKHUH�
KRZ��DQG�IRU�ZKDW�WKH\�PD\�EH�UHGHHPHG���*LIW�FHUWLILFDWHV�IDLO�WR
PHHW�WKH�FULWHULD�IRU�KRQRUDU\�DZDUGV�EHFDXVH�WKH\�FRQYH\�D�FOHDU
PRQHWDU\�YDOXH�DQG�FDQQRW�EH�FKDUDFWHUL]HG�DV�V\PEROL]LQJ�WKH
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HPSOR\HU�HPSOR\HH�UHODWLRQVKLS���&RQVHTXHQWO\��WKH�RQO\
FLUFXPVWDQFH�ZKHUH�D�JLIW�FHUWLILFDWH�PD\�EH�XVHG�WR�UHFRJQL]H�DQ
HPSOR\HH�FRQWULEXWLRQ�LV�DV�DQ�LQIRUPDO�UHFRJQLWLRQ�DZDUG��ZKLFK
PD\�QRW�H[FHHG�QRPLQDO�YDOXH�
�

�$JHQFLHV�DOVR�QHHG�WR�EH�DZDUH�WKDW�WKH�,QWHUQDO�5HYHQXH�6HUYLFH
�,56��FRQVLGHUV�JLIW�FHUWLILFDWHV�WR�EH�WD[DEOH�IULQJH�EHQHILWV�WKDW
PXVW�EH�WD[HG�RQ�WKHLU�IDLU�PDUNHW�YDOXH���7KH�IDFH�YDOXH�RI�D�JLIW
FHUWLILFDWH�ZRXOG�EH�FRQVLGHUHG�LWV�IDLU�PDUNHW�YDOXH���)XUWKHU
TXHVWLRQV�RQ�WD[DEOH�IULQJH�EHQHILWV�VKRXOG�EH�GLUHFWHG�WR�WKH�,56�

����� �&DQ�VDYLQJV�ERQGV�EH
JLYHQ�DV�DQ�DZDUG"

�7KH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�KDV�GHWHUPLQHG�WKDW�8�6�
6DYLQJV�%RQGV�KDYH�GLVWLQFWLYH��SRVLWLYH�TXDOLWLHV�WKDW�PDNH�WKHP
DSSURSULDWH�UHFRJQLWLRQ�LWHPV��'HVSLWH�WKH�IDFW�WKDW�8�6��6DYLQJV
%RQGV�FOHDUO\�FRQYH\�D�VHQVH�RI�PRQHWDU\�YDOXH��D�VDYLQJV�ERQG
PXVW�EH�FRQVLGHUHG�D�IRUP�RI�KRQRUDU\�DZDUG�VLQFH�LW�LV�D�)HGHUDO
FRQWUDFW�WKDW�PXVW�EH�SXUFKDVHG�DQG�KHOG�IRU�D�PLQLPXP�RI
��PRQWKV�EHIRUH�LW�FDQ�EH�UHGHHPHG���,WV�¦IDLOXUH§�WR�PHHW�WKH
KRQRUDU\�DZDUG�FULWHULRQ�UHJDUGLQJ�D�VHQVH�RI�PRQHWDU\�YDOXH�QHHG
QRW�SUHFOXGH�LWV�XVH���7KH�RWKHU�FULWHULD�DUH�PHW�VLQFH�LWV�PLQLPXP
��PRQWK�KROGLQJ�SHULRG�JLYHV�LW�VRPH�ODVWLQJ�YDOXH��LW�FHUWDLQO\�FDQ
EH�FRQVLGHUHG�V\PEROLF�RI�WKH�HPSOR\HH�HPSOR\HU�UHODWLRQVKLS�IRU
DQ\�)HGHUDO�HPSOR\HH��DQG�LW�LV�DSSURSULDWH�WR�WKH�SXEOLF�VHFWRU��
&RQVHTXHQWO\��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�KDV�FRQFOXGHG
WKDW�D�VDYLQJV�ERQG�PD\�EH�XVHG�DV�DQ�KRQRUDU\�DZDUG���:KHQ�RI
QRPLQDO�YDOXH��D�VDYLQJV�ERQG�DOVR�FDQ�EH�XVHG�DV�DQ�LQIRUPDO
UHFRJQLWLRQ�DZDUG�VLQFH�LW�PHHWV�WKH�UHTXLUHG�FULWHULD���:H�FRQVLGHU

VDYLQJV�ERQGV�WR�EH�D�VSHFLDO�FDVH��KRZHYHU��DQG�H[SHFW�WKDW�DOO�WKH
FULWHULD�IRU�XVLQJ�LWHPV�DV�KRQRUDU\�DZDUGV�DQG�LQIRUPDO�UHFRJQLWLRQ
DZDUGV�ZLOO�EH�DSSOLHG�LQ�RWKHU�FDVHV��$JHQFLHV�DOVR�QHHG�WR�EH
DZDUH�WKDW�WKH�,QWHUQDO�5HYHQXH�6HUYLFH��,56��FRQVLGHUV�VDYLQJV
ERQGV�WR�EH�WD[DEOH�RQ�WKHLU�IDLU�PDUNHW�YDOXH���7KH�FRVW�RI�D�VDYLQJV
ERQG�ZRXOG�EH�FRQVLGHUHG�LWV�IDLU�PDUNHW�YDOXH���)XUWKHU�TXHVWLRQV
VKRXOG�EH�GLUHFWHG�WR�WKH�,56�
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Time-off Awards
�$ZDUGV�UHJXODWLRQV�DOORZ�DJHQFLHV�WR�JUDQW�WLPH�RII�ZLWKRXW�FKDUJH�WR�OHDYH�RU�ORVV�RI�SD\�DV�DQ

DZDUG�WR�UHFRJQL]H�SHUIRUPDQFH���6RPH�IUHTXHQWO\�DVNHG�TXHVWLRQV�DERXW�WLPH�RII�DZDUGV�LQFOXGH�

����� �$UH�WKHUH�DQ\�OLPLWV�WR
WKH�QXPEHU�RI�KRXUV
WKDW�FDQ�EH�JUDQWHG�DV�D
WLPH�RII�DZDUG"

�7KHUH�DUH�QR�*RYHUQPHQWZLGH�OLPLWV�RQ�JUDQWLQJ�WLPH�RII�DZDUGV��
+RZHYHU��DJHQFLHV�DUH�IUHH�WR�HVWDEOLVK�WKHLU�RZQ�JXLGHOLQHV�DQG
OLPLWDWLRQV�RQ�KRZ�PXFK�WLPH�RII�LV�DSSURSULDWH�IRU�YDULRXV
HPSOR\HH�FRQWULEXWLRQV��DV�ZHOO�DV�RYHUDOO�SHULRGLF�OLPLWV�WKDW�PD\
EH�XVHIXO�IRU�SUHVHUYLQJ�WKH�LQWHJULW\�RI�WKHLU�WLPH�RII�DZDUG
SURJUDP�DQG�SUHYHQWLQJ�DEXVH�DQG�RU�FULWLFLVP�

����� �:KDW�UHJXODWRU\
OLPLWDWLRQV�DSSO\�WR
WLPH�RII�DZDUGV"

�7KH�UHJXODWLRQV�SURYLGH�WKDW�WLPH�RII�DZDUGV�VKDOO�QRW�EH�FRQYHUWHG
WR�FDVK���$JHQFLHV�ZLOO�GRFXPHQW�D�WLPH�RII�DZDUG��DV�ZHOO�DV�FDVK

DZDUGV��LQ�FRPSOLDQFH�ZLWK�WKH�230�RSHUDWLQJ�PDQXDO��*XLGH�WR
3URFHVVLQJ�3HUVRQQHO�$FWLRQV��DQG�WKH\�PXVW�VXEPLW�WLPH�RII
DZDUG��DV�ZHOO�DV�FDVK�DZDUG��GDWD�WR�WKH�&HQWUDO�3HUVRQQHO�'DWD
)LOH�LQ�FRPSOLDQFH�ZLWK�WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW

RSHUDWLQJ�PDQXDO��*XLGH�WR�WKH�)HGHUDO�:RUNIRUFH�5HSRUWLQJ

6\VWHPV�

����� �:K\�GRHV�WKH�2IILFH�RI
3HUVRQQHO�0DQDJHPHQW
SURKLELW�FRQYHUWLQJ
WLPH�RII�DZDUGV�WR
FDVK"

�7KH�¦FXUUHQF\§�RI�D�WLPH�RII�DZDUG�LV�WLPH��QRW�PRQH\���$�PHWKRG
IRU�FRQYHUVLRQ�ZRXOG�KDYH�WR�EH�GHYHORSHG���7KH�REYLRXV�
DSSDUHQWO\�VWUDLJKWIRUZDUG�VROXWLRQ�LV�WR�FRQYHUW�WLPH�WR�FDVK�XVLQJ
DQ�KRXUO\�UDWH�RI�SD\���+RZHYHU��ORZHU�JUDGHG�HPSOR\HHV�PD\�ZHOO
ILQG�VXFK�VDODU\�EDVHG�FRQYHUVLRQ�XQIDLU���,I�D�PL[HG�JUDGH�JURXS�RI
HPSOR\HHV�ZHUH�JUDQWHG�HTXDO�WLPH�RII�DZDUGV��ZKLFK�LV�D�FRPPRQ
SUDFWLFH���WKH\�ZRXOG�FRQYHUW�WR�FDVK�YHU\�XQHTXDOO\���,Q�DGGLWLRQ�
VHYHUDO�DGPLQLVWUDWLYH�LVVXHV�DUH�LQYROYHG���)RU�LQVWDQFH��WKH
DGPLQLVWUDWLYH�SUREOHPV�DVVRFLDWHG�ZLWK�¦ZLWKGUDZLQJ§�D�UHSRUWHG
WLPH�RII�DZDUG�DQG�¦VXEVWLWXWLQJ§�D�FDVK�DZDUG�ZRXOG�DOVR�ZUHDN
KDYRF�RQ�WKH�LQWHJULW\�RI�DJHQF\�DQG�2IILFH�RI�3HUVRQQHO
0DQDJHPHQW�UHSRUWV�RI�DZDUG�XVH���$OWKRXJK�DGPLQLVWUDWLYH
FRQFHUQV�RXJKW�QRW�WR�GULYH�VHQVLEOH�SROLF\�FKRLFHV��WKH\�DUH�VHULRXV
HQRXJK�LQ�WKLV�LQVWDQFH�WR�OHDYH�WKH�SURKLELWLRQ�RQ�FRQYHUVLRQ�LQ
SODFH�

����� �&DQ�DQ�DJHQF\�RIIHU�DQ
HPSOR\HH�WKH�FKRLFH�RI
WLPH�RII�RU�D�FDVK
DZDUG"

�7HFKQLFDOO\��WKHUH�LV�QR�OHJDO�EDU�WR�RIIHULQJ�WKDW�FKRLFH���+RZHYHU�

WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�VWURQJO\�UHFRPPHQGV�WKDW

DJHQFLHV�QRW�RIIHU�VXFK�D�FKRLFH���7R�GR�VR�ZRXOG�SXW�WKH�HPSOR\HH
ZKR�RSWV�IRU�WLPH�RII�LQ�¦FRQVWUXFWLYH�UHFHLSW�§�IRU�WD[�ZLWKKROGLQJ
SXUSRVHV��RI�WKH�FDVK�DZDUG�RIIHUHG���$SSURSULDWH�ZLWKKROGLQJ�EDVHG

RQ�WKH�FDVK�DZDUG�RIIHUHG�ZRXOG�KDYH�WR�EH�GRQH�DW�WKH�WLPH�WKH

FKRLFH�LV�RIIHUHG��L�H���ZKHQ�WKH�HPSOR\HH�UHDVRQDEO\�ZRXOG�EH�
H[SHFWHG�WR�UHFHLYH�WKH�FDVK���UDWKHU�WKDQ�EDVHG�RQ�WKH�SD\
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DVVRFLDWHG�ZLWK�WKH�WLPH�RII�ZKHQ�WKH�WLPH�RII�LV�DFWXDOO\�WDNHQ�
�

�:KHQ�RIIHULQJ�WKH�HPSOR\HH�D�FKRLFH�EHWZHHQ�WLPH�RII�RU�FDVK�DV�DQ
DZDUG��DQG�LI�WKH�HPSOR\HH�FKRRVHV�WKH�WLPH�RII��GLIILFXOWLHV�DULVH�

x� LW�ZLOO�EH�GLIILFXOW�WR�H[SODLQ�WR�WKH�HPSOR\HH�WKH�EDVLV�IRU�WKH
XQH[SHFWHG�DGGLWLRQDO�WD[�ZLWKKROGLQJ�WKDW�RFFXUV�DV�D�UHVXOW�RI
WKH�FRQVWUXFWLYH�UHFHLSW�RI�WKH�FDVK�DZDUG��DQG

x� WKH�DGPLQLVWUDWLYH�EXUGHQ�RQ�WKH�DJHQF\�PD\�ZHOO�EH�SURKLELWLYH
EHFDXVH�DJHQFLHV�ZRXOG�EH�UHVSRQVLEOH�ZKHQ�WKH�FKRLFH�RI
DZDUG�LV�RIIHUHG�IRU�DVVXULQJ�WKDW�WKH�LQLWLDO�ZLWKKROGLQJ�EDVHG
RQ�WKH�FDVK�DZDUG�RIIHUHG�LV�PDGH�DW�WKDW�WLPH���:KHQ�WKH�WLPH�
RII�DZDUG�LV�DFWXDOO\�XVHG��WKH�DJHQF\�ZRXOG�EH�UHVSRQVLEOH�IRU
FRPSDULQJ�WKH�DPRXQW�DOUHDG\�ZLWKKHOG�IRU�WKH�FDVK�DZDUG
RIIHUHG�DQG�WKH�DPRXQW�WKDW�RWKHUZLVH�ZRXOG�EH�GXH�EDVHG�RQ
WKH�SD\�IRU�WKH�WLPH�RII���1R�DGGLWLRQDO�ZLWKKROGLQJ�ZRXOG�EH
PDGH�LI�WKH�WD[�GXH�IRU�WKH�WLPH�RII�LV�DW�OHDVW�HTXDO�WR�WKH�WD[
DOUHDG\�ZLWKKHOG�IRU�WKH�FDVK�RIIHUHG���,I�SD\�IRU�WKH�WLPH�RII�LV
JUHDWHU�WKDQ�WKH�FDVK�DZDUG�RIIHUHG��DQ�DGGLWLRQDO�ZLWK�KROGLQJ
LV�PDGH�RQ�WKH�GLIIHUHQFH�ZKHQ�WKH�WLPH�RII�DZDUG�LV�XVHG�
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Awards Limitations
7KH�ODZ�SODFHV�D�EDQ�RQ�DZDUGV�WR�SROLWLFDO�DSSRLQWHHV�GXULQJ�D�3UHVLGHQWLDO�HOHFWLRQ�SHULRG���$

IUHTXHQWO\�DVNHG�TXHVWLRQ�DERXW�WKLV�OLPLWDWLRQ�LV�

���� &DQ�DQ\�DZDUGV�EH
JLYHQ�WR�SROLWLFDO
DSSRLQWHHV�GXULQJ�D
3UHVLGHQWLDO�HOHFWLRQ
SHULRG"

,Q�WKH�OHJLVODWLYH�KLVWRU\�DQG�RWKHU�GRFXPHQWV�WKDW�OHG�WR�WKH
OHJLVODWLRQ�DW�VHFWLRQ������RI�WLWOH����8QLWHG�6WDWHV�&RGH��WKDW�EDQV
WKH�JUDQWLQJ�RI�DZDUGV�WR�SROLWLFDO�DSSRLQWHHV�GXULQJ�D�3UHVLGHQWLDO
HOHFWLRQ�SHULRG��WKH�VXEMHFW�XQGHU�GLVFXVVLRQ�ZDV�FOHDUO\�OLPLWHG�WR
¦ERQXVHV§�RU�DZDUGV�ZLWK�SULQFLSDOO\�D�PRQHWDU\�YDOXH���7KHUH�LV�QR
HYLGHQFH�WKDW�WKH�SURKLELWLRQ�ZDV�LQWHQGHG�WR�LQFOXGH�DZDUGV�WKDW
DUH�SULPDULO\�KRQRUDU\�LQ�QDWXUH��L�H���WKDW�GR�QRW�JUDQW�FDVK���
7KHUHIRUH��WKH�2IILFH�RI�3HUVRQQHO�0DQDJHPHQW�LQWHUSUHWV�ERWK�WKH
ODZ�DQG�LWV�DFFRPSDQ\LQJ�UHJXODWLRQ�WR�SURKLELW�DQ\�FDVK�DZDUG�DQG
DQ\�RWKHU�ERQXV�GHOLYHUHG�XQGHU�WKH�FRYHU�RI�D�QRQPRQHWDU\�DZDUG�
L�H���DQ\�DZDUG�ZLWK�DQ�DSSDUHQW�YDOXH�WKDW�LV�PRUH�PRQHWDU\�WKDQ
KRQRULILF���$SSO\LQJ�WKLV�LQWHUSUHWDWLRQ��DZDUG�FDWHJRULHV�DUH�WUHDWHG
DV�IROORZV�

&DVK�$ZDUGV�7KH�EDQ�RQ�DZDUGV��L�H���SHUIRUPDQFH�DZDUGV�
VSHFLDO�DFW�RU�VHUYLFH�DZDUGV��HWF���WKDW�WDNH�WKH�IRUP�RI�FDVK�LV
DEVROXWH�IRU�SROLWLFDO�DSSRLQWHHV�GXULQJ�D�3UHVLGHQWLDO�HOHFWLRQ
SHULRG���8QGHU�QR�FLUFXPVWDQFHV�PD\�D�SROLWLFDO�DSSRLQWHH�UHFHLYH
DQ�DZDUG�LQ�WKH�IRUP�RI�FDVK��LQFOXGLQJ�DQ\�KRQRUDULXP�RU�VWLSHQG
WKDW�PD\�EH�DVVRFLDWHG�ZLWK�DQ�DJHQF\�KRQRUDU\�DZDUG�

7LPH�2II�$ZDUGV�%HFDXVH�D�WLPH�RII�DZDUG�LV�XOWLPDWHO\
GHOLYHUHG�LQ�WKH�IRUP�RI�SD\�IRU�WLPH�QRW�ZRUNHG��LW�PXVW�EH
FRQVWUXHG�LQ�WKLV�FRQWH[W�WR�EH�FRPSDUDEOH�WR�D�FDVK�DZDUG��
&RQVHTXHQWO\��WKH�EDQ�RQ�WLPH�RII�DZDUGV�LV�DEVROXWH���)RU�WKH
SXUSRVHV�RI�VHFWLRQ���������D��RI�WLWOH����&RGH�RI�)HGHUDO
5HJXODWLRQV��D�WLPH�RII�DZDUG�LV�FRQVLGHUHG�¦UHFHLYHG§�ZKHQ�LW�LV
JUDQWHG���8QGHU�QR�FLUFXPVWDQFHV�PD\�D�SROLWLFDO�DSSRLQWHH�UHFHLYH
D�WLPH�RII�DZDUG�GXULQJ�D�3UHVLGHQWLDO�HOHFWLRQ�SHULRG�

+RQRUDU\�$ZDUGV�DQG�,QIRUPDO�5HFRJQLWLRQ�$ZDUGV�
+RQRUDU\�DZDUGV�DQG�LQIRUPDO�UHFRJQLWLRQ�DZDUGV�PD\�WDNH�D�ZLGH
YDULHW\�RI�IRUPV�ZLWK�D�ZLGH�YDULDQFH�LQ�PRQHWDU\�YDOXH��ERWK�LQ
WHUPV�RI�GLUHFW�FRVW�DQG�WKH�DSSHDUDQFH�RI�VXFK�YDOXH���7KH�2IILFH
RI�3HUVRQQHO�0DQDJHPHQW�FRQFOXGHG�WKDW�DQ�DJHQF\�PD\�JUDQW�D
SROLWLFDO�DSSRLQWHH�DQ�KRQRUDU\�RU�LQIRUPDO�UHFRJQLWLRQ�DZDUG
GXULQJ�D�3UHVLGHQWLDO�HOHFWLRQ�SHULRG��SURYLGHG�WKDW�WKH�IRUP�RI�WKH
KRQRUDU\�DZDUG�DYRLGV�WKH�DSSHDUDQFH�RI�UHSODFLQJ�D�ERQXV��
$JHQFLHV�PXVW�H[HUFLVH�JRRG�MXGJPHQW�LQ�VHOHFWLQJ�KRQRULILF�LWHPV�



4XHVWLRQV�DQG�$QVZHUV�DERXW�3HUIRUPDQFH�0DQDJHPHQW

$SULO�������

6XFK�LWHPV�VKRXOG�FUHDWH�WKH�LQKHUHQW�LPSUHVVLRQ�RI�V\PEROLF�YDOXH
�DQ�KRQRU�EHLQJ�EHVWRZHG��UDWKHU�WKDQ�PRQHWDU\�ZRUWK��FDVK�YDOXH��
)RU�H[DPSOH��SUHVHQWLQJ�D�FRPPHPRUDWLYH�SKRWRJUDSK�RU�D
FHUWLILFDWH�LQ�D�VLPSOH��LQH[SHQVLYH�IUDPH�ZRXOG�EH�DSSURSULDWH��EXW
SUHVHQWLQJ�DQ�H[SHQVLYH�FU\VWDO�FDUDIH�ZRXOG�QRW�EH�
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